MISSION STATEMENT

The Niagara Frontier Transportation Authority is a multimodal entity encompassing a
skilled and dedicated work force. We are firmly committed to providing efficient and
professional transportation services that enhance the quality of life throughout the Buffalo
Niagara region in a manner consistent with the needs of our community.

Aviation: serves as a catalyst for economic growth by maintaining cost effective, customer
oriented, efficient airports to attract and retain comprehensive and competitive air
transportation services.

Surface: enhance the quality of life of residents and visitors by providing the highest level
of safe, clean, affordable, responsive, and reliable transportation through a coordinated and
convenient bus and rail system.

Property: manage and develop the NFTA owned real property to optimize the generation
of self-supporting discretionary revenue to support our transportation businesses while
fostering economic growth.

Support services: proactively provide high quality, coordinated, innovative,
technological, cost-effective support service solutions for our internal and external
stakeholders.



MANAGEMENT'S CERTIFICATION OF THE BUDGET
AND FINANCIAL PLAN

The management of the Niagara Frontier Transportation Authority is responsible for the
preparation and presentation of the Authority's budget and financial plan in accordance
with Section 203.9 of 2 NYCRR. Management is also responsible for and certifies to the
reasonableness of the assumptions, methods of estimation and judgment inherent in the
preparation of the budget, and that these regulations have been satisfied.

Niagara Frontier Transportation Authority

P sl Méa/
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Kimberley Minkel John T. Cox
Executive Director _ Chief Financial Officer
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ORGANIZATION OF THE BUDGET DOCUMENT

The NFTA operating and capital budget is presented under eight
- sections. ‘

. The first section, Executive Summary, contains the Executive
director’s Budget Message and Summary. The message outlines
overall revenue projections, spending priorities, operational
goals, and capital needs.

. The second section, Budget Overview, outlines the organization
of the budget document and contains key revenue and
expenditure indicator assumptions used to form the financial
plan. Each footnoted key indicator of the summary page 1-1
corresponds to the numbered explanations of this section.

. The third through sixth sections, Surface Transportation,
Aviation, Facilities & Property Group and Central
Administration Budgets, are organized by business center and
branches making up the Central Administration respectively.
Included for each business center and branch is an organization
chart, a line item revenue and expense consolidated cash flow
surplus/(deficit) summary statement by business center or
branch, a narrative, a detail line item revenue and expense
summary by cost center and capital budgets. All Central
Administration branches, with the exception of EEO/Diversity
Development and General Counsel, include cost centers which
are part of Metro reporting but, by function, belong with the
branch. For legal and/or accounting purposes, these Metro cost
centers must be recorded separately from the Authority. Where
appropriate, the Metro portion of revenues and expenditures
have been identified separately from the Authority.

. The financial net surplus/(deficit) summary statement provides
FY 19-20 actuals and a comparison of the FY 20-21 budget vs
FY 21-22 budget.

. The narrative includes: the business center or support umit
description, purpose, responsibilities, services, program and
service objectives, key performance indicators and key changes
in operations or budgets.

. The detail line item revenue and expense summary provides
actual revenues received and expenditures for FY 19-20, the
current annual budget, the FY 20-21 January year-to-date
actuals, the FY 21-22 recommended budget and the variance
from the prior budget.

. Capital budgets follow each business center.

SUMMARY OF REVENUES AND EXPENDITURES

The NFTA consolidated operating budget is prepared on a basis
that parallels the NFTA's accounting systems. Budget summaries are
prepared by grouping categories of revenues and expenditures under
meaningful headings designated as business centers. Financial
statements arc prepared using the accrual basis of accounting. The
financials of the NFTA are prepared in conformity with governmental
accounting and financial reporting principles of the Governmental
Accounting Standards Board.

The financial transactions of the NFTA are accounted for under
two enterprise funds, which are titled the Authority and Metro. The
Authority includes the activities of transportation centers, airports,
various properties/facilities and related administrative support. Metro
includes all the activities of the bus/paratransit and rail system. The
operating budget is organized on a departmental basis within these two
funds and is oriented for expenditure control and accountability.




NIAGARA FRONTIER
TRANSPORTATION AUTHORITY (NFTA)

TO: NFETA Board of Commission

FROM: Kimberley A. Minkel

Executive Director

SUBJECT: NFTAFY 2021-22
Operating and Capital Budget

Presented herein and in the accompanying documents is a
balanced operating and capital budget for the NFTA's fiscal year ending
March 31, 2022.

The Authority is projecting operating income for FYE 22 of
$39.9 million, offset by capital spending of $17.6 million and non-
operating expenditures totaling $22.3 million. This is a balanced budget
that does not increase transit fares or significantly impact service.

Operafing Revenues

Consolidated FYE 22 revenues of $78,226k, are $36,424k, or
31.8%, below FYE 21. This decrease is attributable to lower Niagara
Frontier Transit Metro System, Inc. (Metro), Buffalo Niagara
International Airport (BNIA) and Niagara Falls International Airport
(NFIA) revenues, partially offset by higher Transportation Centers and
Property Development revenues. '

NFTA operating revenues of $58,398k are $19,495k, or 25.0%,
below FYE 21. NFTA revenues are generated from four business
centers: BNIA, NFIA, Transportation Centers (Metropolitan
Transportation Center [MTC] and Niagara Falls International
Transportation Center [NFITC}) and Property Development. BNIA and
NFIA are decreasing $17,696k and $1,986k, respectively, while

Transportation Centers and Property Development are increasing $39
and $148Xk, respectively.

Metro operating revenues of $19,828k are $16,930k, or 46.1%,
below FYE 21. Metro operating revenues are generated from two
sources: farebox and advertising on our buses, stations and bus shelters.

Operating Expenses

Consolidated FYE 22 operating expenses of $217,415k, are
$3,241k, or 1.5%, below FYE 21. The following factors contribute to
the decrease:

o NFTA/Metro Maintenance & Repairs is decreasing $1,787k, or
7.7%, as the FYE 22 budget includes lower BNIA major facility
repairs, automotive costs, environmental expenses and NFIA
1Major repairs.

. NETA/Metro General Business/Other is decreasing $3,196k, or
9.5%, as a result of lower BNIA parking lot/ramp operating
costs, advertising expenses, NFIA parking lot operating costs
and advertising expenses.




Operating Assistance

Operating assistance provided by federal, state, and local
governments for Metro operations of $159,893k is $30,916k, or 24.0%,
above FYE 21. Operating assistance for BNIA and NFIA operations
are $17,061k and $1,457k, respectively.

Total Federal assistance of $84,265k is $61,751k, or 274.3%,
above FYE 21 levels, primarily due to a portion of FAA Coronavirus
Aid, Relief, and Economic Security (CARES) Act funds to be
recognized in FYE 22 and additional Federal funds from the
Coronavirus Response and Relief Supplemental Appropriations
(CRRSA) Act for operating expenses during the ongoing impact of the
COVID-19 pandemic. Also included is $716k for miscellancous
Federal grants for operations in our Executive branch (Transit Police
department.)

New York State Operating Assistance (STOA) is decreasing
$5,714k, or 9.0%.

FYE 21 FYE 22
(000's) (000's)
STOA:
e General Fund Section
18(b) (requires local match) 4,100 4,100
e Public Transportation Operation _
Assistance Funds 57.009 51,289
TOTAL $61,109 $55,389
Additional State Operating
Assistance: :
e Miscellaneous Other Grants §$2,715 $2.721
TOTAL STATE QOPERATING $63.824 58,110
ASSISTANCE

Local operating assistance is decreasing 15.2% to $36,752k,
reflective of more recent trends and projections; FYE 22 budget
anticipates 88c Funds to be fully allocated to capital spending

}

obligations.

FYE 21 FYE 22
(000's) {000's)

Local assistance includes:
. Erie County Sales Tax $22.,493 $20,918
. Mortgage Recording Tax 11,534 11,534
. 88c Funds 5,029 0
. Erie County match to 18(b) 3,657 3,657
. Niagara County match to 18(b) 443 443
. Peace Bridge ' 200 200
TOTAL $43.356 §36,752

Non-operating Items

The FYE 22 budget includes $18,029k in BNIA net debt service
and operating reserves related to the Buffalo Niagara International
Airport Improvement Program (AIP) project and energy initiative
program. Noresco (energy initiative, non-BNIA) debt of $299k is
partially offset by interest income of $250k. :

- Capital Expenditures

The NFTA’s commitment to protecting its existing assets and
investing in the future of Western New York is evidenced in the
proposed capital plan. The total amount for capital projects projected
for FYE 22 is $134.1 million. The total NFTA equity share of our
fiscally constrained capital plan is $17.6 million.




NFTA BUSINESS CENTERS

The NFTA's business centers are organized into three strategic
business units. The Surface Transportation Group consists of Metro.
The Aviation Group includes the Buffalo Niagara International Airport
and the Niagara Falls International Airport. The Facilities and Property
Group includes the Transportation Centers and is responsible for the
planning and management of the non-transportation property assets of
the NFTA.

In addition to establishing program and service objectives,
which define the level of planned achievements, activities and
management direction, each business center has been charged with
developing key performance indicators for FYE 22. These key
performance indicators are included in the detailed business center
section. - Our goal is to tie future operating revenue projections,
expenditure allocations, and capital needs to performance as represented
by these indicators.

Surface -Transportation Group
Metro

Niagara Frontier Transit Metro System, Inc. provides bus and
rail transportation services within Erie and Niagara Counties. It is also
responsible for providing the paratransit service mandated by the
Americans with Disabilities Act. Metro is the NFTA's largest business
center and, due to the public service nature of its operations, it receives
operating assistance from federal, state and local governments.

FYE 22 operating revenues of $19,828k, are $16,930k, or
46.1%, below FYE 21. FYE 22 passenger fares are decreasing
$16,835k, or 47.4%, as we anticipate decreased ridership due to the
impact of the COVID-19 pandemic. Advertising revenue is decreasing
to $979k for FYE 22.

FYE 22 fully allocated expenses of $160,700k, are $2,718k, or
1.7%, above FYE 21. Personnel Services are $2,373k, or 2.3%, above
FYE 21, as FYE 22 includes contractual salaries increase, as well as

higher fringe costs. Maintenance & Repairs are $275k, or 2.6%, above -

FYE 21 due to an increase in revenue vehicle maintenance costs.
Transit Fuel/Power is decreasing $300k, or 6.4%. The rail traction
portion of Transit Fuel/Power is $346k. Utilities are $173k, or 9.7%,

below FYE 21 as decreasing electric and gas costs based on consultant
input and recent trends contribute to the variance.  General
Business/Other is $363k, or 2.0%, above FYE 21 due to higher support
labor costs.

FYE 22 capital: NFTA funding $7,905k, grant funding
$53,458k, 838c funding $2,044k, other funding $20,522k. Major
projects include New Buses - $17,683k, DL&W Terminal
Design/Construction - $13,417k, Electric Bus Infrastructure Upgrades -
$8,168k, Fare Collection Replacement - $6,110k, Fastener & Pad
Replacement (Phase 10) - $3,429k.

Aviation Group

Buffalo Niagara International Airport

Buffalo Niagara International Airport is the primary commercial
service airport for Erie and Niagara Counties. As such, it is a major
element of the Niagara Frontier's transportation infrastructure as well as
being an airline passenger's first impression of the local community. An
airport improvement program has significantly upgraded the gateway
image of the airport and provides the community with low cost quality
air transportation.

FYE 22 operating revenues of $50,867k are $17,695k, or 25.8%,
below FYE 21. Operating and financing costs are factored into
compensatory airline billings through our Airport Fees & Services and
Rental Income. Airport Fees & Services are decreasing $878k, or 4.2%,
due to lower cost compensatory billings to our airlines reflective of
decreasing direct expenses. Rental Income is $724k, or 5.4%, below
FYTE 21 due to lower signatory compensatory airline billings as a result
of a decrease in direct expenses and lower miscellaneous rents.
Concessions/Commissions are decreasing $15,407k, or 52.1%, as the
FYE 21 budget includes lower parking lot/ramp, auto rental, taxi/ride
share, food/retail and other concession revenues due to lower
enplanements resulting from the COVID-19 pandemic.

FYE 22 fully allocated expenses of $43,694k are $5,167k, or
10.6%, below FYE 21. Personnel Services are $194k, or 1.3%, below
FYE 21 due to a decrease in overtime costs. Maintenance & Repairs
are $2,042k, or 19.6%, below FYE 21 as lower
materials/supplies/service costs, major facility repairs, automotive,
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environmental and landscaping expenses contribute to the decrease.
General Business/Other is decreasing $4,016k, or 52.5%, due to lower
parking lot/ramp operating costs, advertising, travel/training and
general office expenses.

Non-operating items are increasing $4,270k, or 31.6%, to
$17.779k, as PFC funds allocated to debt service payments are covered
by Federal Airport Coronavirus Response Grant Program funds
(included under Operating Assistance); the FYE 22 budget anticipates a
decrease in interest income, consistent with recent trends.

FYE 22 capital: PFC funding $7.841k, NFTA restricted/reserve
funding $2,253k, grant funding $6,388k. Major projects include
Terminal Enhancement Project - $14,213k, Aircraft De-icing
Containment Facility Expansion - $6,542k, Runway 5/23 Improvements
-$2,951k. -

Niagara Falls International Airport

Niagara Falls International Airport is a joint use military/general
aviation airport that currently provides general aviation and air cargo
service. The airport provides an economic boost to the entire region and
stimulates local business activity.

FYE 22 revenues of $933k are $1,985k, or 68.0%, below FYE
21 due to lower parking, auto rental, ride share and retail revenues as a

result of fewer expected enplanements from the ongoing impact of the
COVID-19 pandemic.

FYE 22 fully aliocated expenses of $5,413k are $1,164k, or
17.7%, below FYE 21. Personnel Services are $449k, or 20.5%, below
FYE 21 as the FYE 22 budget includes a decrease in overtime costs and
employees transferred from NFIA to BNIA due to reduced flight
activity. Maintenance & Repairs are $60k, or 5.1%, below FYE 21 due
to lower major repairs. General Business/Other is decreasing $494k, or
63.3%, as FYE 22 includes decreasing parking lot operating costs and
advertising expenses.

FYE 22 non-operating net revenues of $998k are $1,303k, or
56.6%, below FYE 21 as the contribution from BNIA airlines,
previously capped at $250k of NFIA's net deficit, is phased out
completely effective FYE 22. Also contributing to the variance is the
FYE 21 budget included ADF funds for a capital project.

FYE 22 capital: NFTA restricted/reserved funding $43k, PFC
funding $347k, grant funding $5,063k. Major projects include Taxiway
D Rehab Construction - $4,902k, Install Perimeter Fencing - $508k.

Facilities & Property Group

Transportation Centers

The Transportation Centers business center manages the MTC
bus terminal and the light rail facilities in Buffalo and the NFITC
operation in Niagara Ialls.

FYE 22 revenues of $2,602k are $39k, or 1.5%, above FYE 21
due to higher rental income.

FYE 22 fully allocated expenses of $3,997k are $314k, or 8.5%,
above FYE 21. Utilities are $83k, or 23.9%, below FYE 21 due to
anticipated decrease in electric costs based on consultant input and
recent trends. Safety & Security is $282k, or 65.4%, above FYE 21, as
FYE 22 includes higher police contractual salaries and fringe costs,
allocation of police resources more reflective of recent trends.

FYE 22 capital: NFTA funding $1,511k, 88c funding $1,152k,
grant funding $7,532k. Major projects include rail station escalator
replacement - $4,676k, Delavan and University Station Exterior Rehab
- $1,390Kk, rail station panel liner rehab phase IIT - $1,300k.

Property Development

The Property Development business center is responsible for
planning and management of the non-transportation property assets of
the NFTA. Its mission is to maximize the financial return to-the
Authority on its non-public transportation assets while improving and
preserving the physical integrity of those buildings and grounds.

FYE 22 operating revenues of $3,996k are $148k, or 3.8%,
above FYE 21 as we anticipate higher rents.




FYE 22 fully allocated expenses of $2,895k are $57k, or 2.0%,
above FYE 21. Personnel Services are $49k, or 18.1%, below FYE 21
due to lower overtime costs and elimination of temporary help m FYE
22. Maintenance & Repairs are $75k, or 22.0%, above FYE 21 due to
increase in service costs at our 247 Cayuga and 485 Cayuga properties.
Utilities are $29k, or 8.4%, below FYE 21 as we anticipate decreasing
electric and gas costs based on consultant input and recent trends.
(Greneral Business/Other is decreasing $35%, or 20.7%, due to lower
outside service costs.

FYE 22 capital: NFTA funding $792k. Major projects include
485 Cayuga Bay 1,2,3 Roof - $203k, 485 Cayuga New Elevator - $80k,
247 Cayuga Roof Replacement - $50k.

SUPPORT SERVICES

The support service branches include Executive, EEO/Diversity
Development, General Counsel, Engineering, Public Affairs, Human
Resources and Finance & Administration.

The support services are intended to assist the business centers
in meeting their goals in such areas as revenue enhancement, upgrading

employee skills, and market research and planning. The expenses of*

these support services are charged to the business centers to the extent
they are utilized. A full cost allocation plan has been implemented
which distributes NFTA central administration expenses and capital
costs to each business unit. Our long-range goal is to provide these
support services more efficiently, thereby reducing costs to the business
centers.

Each department of each support branch has aiso been charged
with developing key performance indicators along with their level of
program and service objectives for supporting the transportation
business centers. As with the business centers, it is the intent to link
operating budget needs to the level of support required.

Central Administration

FYE 22 expenses of $18,141k, net of operating assistance, are
$977k, or 5.7%, above FYE 21 mainly due to anticipated increases in
contractual salaries and higher fringe costs. FYE 22 includes higher
MIS network equipment/maintenance costs and software license
expenses.

FYE 22 capital: NFTA funding $5,103k, 88c funding $250k.
Major projects include MIS Ellipse Upgrade Phase 2 - $500k, MIS
Lawson Upgrades/Expansion - $500k, MIS Network Upgrades - $350k,
TAPD Police Vehicles - $225k.




PERSONNEL ISSUES

Providing transportation services is notably labor-intensive and
personnel costs account for approximately three quarters of all operating
expenses. Managing costs, therefore, to a great extent means managing
human resources.

Providing multi-modal transportation services to our two county
service territory from nine locations requires a diverse group of
employces. NFTA employees belong to thirteen collective bargaining
units representing responsibilities from public safety to bus operators,
from clerical to maintenance. Both pay rates and work rules are set by
union agreement. Authority initiatives to stabilize employee expenses
have been realized as all labor contract agreements contain employee
contributions for medical expenses.

General Assumptions

General assumptions in our personnel services for FYE 22 are
the following:

e Union cost increases reflective of labor agreements.

e Union cost increases on expired contracts based on submitted
proposals.

e Metro fringe benefit rate at 88.2%, FYE 21 was 88.2%.
o NFTA fringe benefit rate at 57.0%, FYE 21 was 57.0%.
Benefit Costs

A major component of employee costs are the legally or contractually
obligated benefits for employees.

. Increase in NFTA/Metro health insurance costs of 5.0%,
consistent with our FYE 21 forecast and recent trends.

° NFTA/Metro’s pension costs are increasing 8.5%.

° Safety and control of workers' compensation incidents
are a high priority. A Health, Safety and Environmental
team, along with a workers® compensation department,
help to manage our workers’ compensation cases.

Despite declining injuries, workers’ compensation costs
are increasing 5.0%.

. As a self-insured provider of disability benefits, we can
limit financial exposure by increasing the general health
of our employees. Our wellness program provides blood
pressure screening, cholesterol testing, weight loss
clinics and smoking cessation programs.

Overtime

The FYE 22 overtime budget is anticipated at $8,216k, a
decrease of $512k, or 5.9%, from FYE 21, consistent with our FYE 21
forecast and recent trends.

CAPITAL BUDGET

The NFTA does not generate enough revenue to cover operating
costs as well as a full capital program. Of our total FYE 22 fiscally
constrained capital budget of $134,082k, 54.0% comes from federal or
state funding agencies, such as Federal Transit Administration (FTA),
Federal Aviation Administration (FAA), and the New York State
Department of Transportation (NYSDOT), reflecting government's
ongoing investment in transportation. Another 2.6%, earmarked for
Metro rail operations, is funded through our 88c program, while 6.1%
comes from Passenger Facility Charges (PFC) to help with capital needs
at our Buffalo Niagara International and Niagara Falls International
Airports.




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2020-21 OPERATING BUDGET AND CAPITAL PLAN

FY 2021-22 OPERATING BUDGET AND CAPITAL PLAN

VS.

: FYE 21 FYE 22
BUSINESS CENTER BUDGET BUDGET VARIANCE %
SURFACE TRANSPORTATION GROUP
METRO CONSOLIDATED » _
Operating Revenues & Assistance 165,733,887 179,720,402 13,986,515 8.4%
Operating Expenses 167,982 278 160,699,934 2,717 655 1.7%
Net Income/(Loss) 7,751,608 19,020,468 11,268,860 145.4%
Non-operating ltems:
Intercompany Transfer {730,000) (740,950) (10,950) 1.5%
Line of Credit Interest/Other {212,000) (212,000) o 0.0%
SIF Reserve Funding 0 (5,264,788) (5,264,788) n/a
Debt Service - Noresco {104,130) (95,005) 9,125 -8.8%
Direct Capital 3,405,507 7,905,331 4,499,824 132.1%
Indirect Capital 1,948,900 2,247 3681 298,461 15.3%
Total Capital 5,354 407 10,152,692 4,798,285 89.6%
Net Surplus/(Deficit) 1,351,072 2,555,033 1,203,961 89.1%




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2020-21 OPERATING BUDGET AND CAPITAL PLAN

FY 2021-22 OPERATING BUDGET AND CAPITAL PLAN

VS.

FYE 21 FYE 22
BUSINESS CENTER BUDGET BUDGET VARIANCE %
AVIATION BUSINESS GROUP
ENIA .
Operating Revenués & Assistance 68,562,295 67,928,077 (634,218) -0.8%
Operating Expenses 48,860,244 43,693,575 (5,166,670) -10.6%
Net Incomef{Loss) 19,702,051 24,234 502 4,532 452 23.0%
Non-operating ltems:
Bond Debt Service _ . (18,336,650) (17,780,400} 556,250 -3.0%
NFIA Contribution (Excluding Debt Svc) {250,000) 0 250,000 -100.0%
Debt Service - Noresco {21,052) (19,208) 1,845 -8.8%
Debt Service - Glycot Collection (264,764) C 264,764 -100.0%
Operating Expense Reserve & R&R Rsv (385,164) {229,397) 155,767 -40.4%
Interest Income 989,000 250,000 {739,000} T47%
PFC 4,759,965 o] {4,759,965) -100.0%
Direct Capital 1,639,101 2,253,343 614,242 37.8%
Indirect Capital 1,506,813 1,737.572 230,759 15.3%
Total Capital 3,145,914 3.990.915 845.001 26.9%
Net Surplus/(Deficit) 3,047,471 2,464,583 {582,888) -19.1%
NFIA
Operating Revenues & Assistance 2,918,812 2,390,044 (528,768) -18.1%
Operating Expenses 6,576,935 5,413,275 (1,163,660) -17.7%
Net Incomef({Loss} (3,658,123) (3,023,231) 634,892 -17.4%
Non-operating ltems:
Debt Service - Noresco {1,879) (1,808) 173 -8.7%
Seneca Proceeds 1,000,000 1,000,000 [+} 0.0%
BNIA Contribuiion {Excluding Debt Svc} 250,000 0 (250,000) -100.0%
intracompany Transfer - ADF fo NFIA 1,053,000 0 {1,053,000) -100.0%
Direct Capital 1,104,048 43,043 {1,061,005) “896.1%
Indirect Capital 343845 396,503 52,658 15.3%
Total Capital 1,447,893 439,546 {1.008,347) -69.6%
Net Surplus/(Deficit) {2,804,995) (2,464,583) 340,412 -12.1%
TOTAL AVIATION BUSINESS GROUP
Operating Revenues . 71,481,107 70,318,121 (1,162,986} -1.6%
Operating Expenses 55,437,179 49,106,850 [6.330,329) -11.4%
Net Income/(Loss) 16,043,928 21,211,271 5,167,343 32.2%
MNon-operating ltems:
Bond Debt Service (18,336,650) (17.780,400) 556,250 -3.0%
NFIA Contribution (Excluding Debt Sve) (250,000) 0 250,000 -100.0%
Debt Service - Noresca {23,031) {21,014) 2,018 -8.8%
Debt Service - Glycol Collection (264,764) -0 264,764 -100.0%
Operating Expense Reserve & R&R Rsv (385,164) (229,397) 155,767 «40.4%
Interest Income 985,000 250,000 (739,000) T4 7%
PFC 4,759,965 0 (4,758,965) -100.0%
Seneca Proceeds 1,000,000 1,000,000 0 0.0%
BNIA Contribution (Excluding Debt Sve) 250,000 0 (250,000) -100.0%
Intracempany Transfer - ADF to NFIA 1,053,000 0 (1,053,000) -100.0%
Direct Capital 2,743,149 2,296,386 (446,763) -16.3%
Indirect Capital 1,850.658 2,134,075 283416 16.3%
Total Capital 4,593,807 4.430.461 {163,347} -3.6%
Net Surplus/(Deficit) 242,476 ] (242,476} -100.0%




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2020-21 OPERATING BUDGET AND CAPITAL PLAN

FY 2021-22 OPERATING BUDGET AND CAPITAL PLAN

VS,

FYE 21 FYE 22
BUSINESS CENTER BUDGET BUDGET VARIANCE %
FACILITIES & PROPERTIES GROUP
TRANSPORTATION CENTERS
Operating Revenues 2,563,263 2,602,084 38,801 1.5%
Operating Expenses 3,682,582 3,996,735 314,153 8.5%
Net Income/(Loss) (1,119,319) {1,394,671) (275,352) 246%
Non-operating ltems: '
Debt Service - Noresco {173,378) (158,185) 15,193 -8.8%
Gain on Sale/Other 0 0 0 n/a
Intercompany Transfer 730,000 740,950 10,850 1.5%
Direct Capital 867,859 1,510,941 643,082 74.1%
Indirect Capital 201,351 232,187 30,836 15.3%
Total Capital 1,069,210 1,743,128 673,918 63.0%
Net Surplus/(Deficit) (1,631,907) {2,555,033) (923,126) 56.6%
PROPERTY DEVELOPMENT
Operating Revenues 3,848,457 3,995,963 147,508 3.8%
Operating Expenses 2,838,052 2,895089 57,037 2.0%
Net Income/(Loss) 1,010,405 1,100,874 20,469 9.0%
Non-operating ltems:
Debt Service - Noresco {48,680) (44,3986) 4,264 -8.8%
Property Acquisition/Other 225,000 225,000 0 0.0%
Direct Capital : 724,000 792,100 68,100 9.4%
Indirect Capital: 424,386 489,378 64,992 15.3%
Total Capital 1,148,386 1,281,478 133.092 11.6%
Net Surpius/{Deficit) 38,359 0 {38,359) -100.0%
TOTAL FACIL & PROPERTIES GRCUP
Operating Revenues 6,411,720 6,598,027 186,307 2.9%
Operating Expenses 6,520.633 6,891,823 371.190 57%
Net Income/{Loss) (108,913) (293,796) (184,883) 169.8%
Non-cperating [tems:
Debt Service - Noresco (222,038) {202,581) 19,457 -8.8%
Gain on Sale/Other 0 0 0 nfa
\ntercompany Transfer 730,000 740,950 10,950 1.5%
Property Acquisition/Other 225,000 225,000 0 0.0%
Direct Capital 1,691,859 2,303,041 711,182 44.7%
Indirect Capital 625,737 721,564 95,827 18.3%
Total Capital 2,217,596 3,024,605 807,009 36.4%
Net Surplus/(Deficit) {1,593,548) (2,555,033) {961,485) 60.3%




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2020-21 OPERATING BUDGET AND CAPITAL PLAN

FY 2021-22 OPERATING BUDGET AND CAPITAL PLAN

VS.

FYE 21 FYE 22
BUSINESS CENTER BUDGET BUDGET VARIANCE %
CENTRAL ADMINISTRATION -
Operating Assistance 716,142 716,142 0 0.0%
Operating Expenses 716.142 716,142 4] 0.0%
Net Incomef{Loss) 0 0 0 n/a
Direct Capital 4,425 295 5,103,000 677,705 15.3%
Indirect Capital (4,425,295) (5.103,000) (677.705) 15.3%
Total Capital 0 [¥] Q nia
Net Surplus/(Deficit) 0 0 0 n/a
CONSOLIDATED '
Operating Revenues & Assistance 244 342 856 257,352,692 13,009,836 53%
QOperating Expenses 220,656,233 217,414,749 (3,241.484) -1.5%
Net Income/(Loss) 23,686,623 39,937,943 16,251,320 68.6%
Non-operating ltems:
Bond Debt Service (18,336,650) (17,780,400) 556,250 -3.0%
Line of Credit Interest/Other (212,000) {212,000) 0 0.0%
SIF Reserve Funding 0 {5,264,788) (5,264,788) n/a
Debt Service - Noresco (349,200) (318,600) 30,600 -8.8%
NF1A Contribution (Excluding Debt Svc) (250,000) 0 250,000 -100.0%
Intercompany Transfer - Metro (730,000) (740,950) {10,950) 1.5%
Debt Service - Glycol Collection (264,764) 0 264,764 -100.0%
Operating Expense Reserve & R&R Rsv (385,164) (229,397) 155,767 -40.4%
Interest Income 989,000 250,000 (739,000) -T4.7%
ADF Funding/Other 1,053,000 0 (1,053,000) -100.0%
Intercompany Transfer - Tr Ctrs 730,000 740,950 10,950 1.5%
BNIA Contribution {Excluding Debt Svc) 250,000 0 {(250,000) -100.0%
PFC 4,759,965 -0 (4,759,965) -100.0%
Seneca Proceeds 1,000,000 1,000,000 0 0.0%
Property Acquisition/Other 225,000 225,000 0 0.0%
Direct Capital 12,165,810 17,607,758 5,441,948 44 7%
Indirect Capital 0 0 0 n/a
Total Capital 12,165,810 17,607,758 5,441,948 44.7%
Net Surplus/(Deficit) 0 i} 0 nfa

i-10




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FIVE YEAR FISCALLY CONSTRAINED CAPITAL PLAN
FY 2021122 - 2025/26

METRO BUS
ATC $5,778,505 30 50 30 $0 30
CMAG $5,000,000 - * 85,000,000 $8,000,000 $5,000,000 55,000,000 $5,000,000
FTA 5339 $3,113,050 $1,684,887 $2,032,952 $2,032,992 $2,032,992 $2,032,092
FTA LONO $2,500,000 $0 $0 $0 30 $0
MEP $7,085,131 $0 $5,000,000 $5,000,000 $5,000,000 $5,000,000
NATIONAL GRID $3,000,000 30 £0 $0 $0 30
NFTA $6,709,341 $18,049,190 $14,753,992 $12,162,890 $11,172,852 $10,654,124
NYPA LOAN $3,833,303 $0 30 $0 £0 $0
NYSDOT $426,335 $210,611 $254,124 $254,124) $254,124 5254124
SAM $366,000 $0 30 $0 $0 $0
VW SETTLEMENT $5,384,501 $0 $0 $0 50 $0
TOTAL $43,196,166 $25,044,688 $27,041,108 $24,450,006 $23,459,968 $22,941,240

METRO EXECUTIVE
ESD $608,104 $0 $0 $0 $0 $0
FTA $84,914 $400,000 5400,000 $400,000 $400,000 $400,000
FTA 5339 $520,000 $0 $0 30 $0 $0
MEP $450,000 $0 $0 30 $0 $0
MEP DISC $3,000,000 $0 30 $0 30 $0
MRF $150,000 $0 $0 $0 30 $0
NFTA $916,542 $2,914,613 $2,150,000 $150,000 $150,000 $150,000
NYS MULTE MODAL $100,000 $0 50 $0 $0 30
NYSDOT $1,025,956 52,050,000 $3,099,658 $50,000 $50,000 $50,060
TOTAL $6,853,516] - $5,364,613 $5,649,658 $600,000 $600,000 $600,000

TOTAL METRO BUS & EXEC
ATC $5,778,505 $0 $0 S0 $0 $0
CMAQ $5,000,000 $5,000,000 |- $5,000,000 $5,000,000 $5,000,000 $5,000,000
ESD $606,104 $0 30 50 $0 $0
FTA $84,914 $400,000 $400,000 $400,000 $400,000 $400,000
FTA 5339 $3,633,050 31,684,887 $2,032,992 $2,032,992 $2,032,992 $2,032,992
FTA LONO $2,500,000 50 $0 30 50 $0
MEP $7,535,131 $0 $5,000,000 $5,000,000 $5,000,000 $5,000,000
MEP DISC $3,000,000 $0 30 $0 30 30
MRF $150,000 $0 $0 $0 50 $0
NATIONAL GRID $3,000,000 $0 $0 $0 $0 $0
NFTA $7,625,883 $21,963,803 $16,903,992 $12,312,890 $14,322,852 $10,804,124
NYPA LOAN $3,833,303 30 $0 $0 $0 $0
NYS MULTI MODAL $1060,000 $0 $0 30 30 $0
NYSDOT $1,452,291 $2,260,611 $3,353,782 $304,124 $304,124 $304,124
SAM $366,000 $0 $0 $0 $0 50
VW SETTLEMENT $5,384,501 30 $0 $0 $0 50
TOTAL $50,049,682 $31,309,301 $32,690,766 $25,050,006 $24,059,968 $23,541,240




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FIVE YEAR FISCALLY CONSTRAINED CAPITAL PLAN
FY 2021/22 - 2025/26

RAIL MAINTENANCE
88C $525,000 $2,340,000 $1,752,000 $645,000 $1,427,000 $130,496
ATC $350,000 $0 30 $0 50 $0
SMRC $0 $2,000,000 30 $0 50 30
TOTAL $875,000 $4,340,000 $1,752,000 $645,000 $1,427,000 $130,496
RAIL CAR
88C $719,240 $555,598 $412,358 $2,740,000 $12,164,914 $80,000
MEP $770,000 $0 $0 $0 $0 $0
NFTA $200,000 $268,000 $268,000 $1,218,000 $268,000 $1,950,000
SMRC $950,000 $0 $1,000,000 $2,000,000 $0 30
TOTAL $2,639,240 $823,598 $1,680,358 $5,958,000 $12,432,914 $2,030,000
RAIL ENGINEERING
18/13 100% STATE $579,694 $0 $0 $0 ) $0 $0
88C $759,263 5878417 80 $0 $675,000 $6,925,000
ATC $1,436,705 $0 $0 $0 30 30
ESD $7,548,072 $0 $0 50 50 $0
MEP $4,156,992 $0 $0 50 $0 50
NFTA $79,448 $521,237 $2,651,940 30 $0 $0
NYS MULTI MODAL $20,000 $0 30 $0 $0 30
SMRC $15,745,132 $26,400,277 $13,500,000 $23,100,000 $0 50
UB . 30 $250,000 $0 $0 $0 30
TOTAL $30,365,206 $28,049,931 $16,151,940 $23,100,000 $675,000 $6,925,000
TOTAL METRO RAIL
18/18 100% STATE $579,594 $0 $0 $0 $0 $0
88C $2,043,503 $3,774,015 $2,164,358 $3,385,000 $14,266,914 $7,135,496
ATC $1,786,705 50 50 $0 30 $0
ESD $7,548,072 30 50 $0 $0 $0
MEP " $4926992 $0 $0 50 $0 $0
NETA $279,448 $789,237 $2,919,940 $1,218,000 $268,000 $1,950,000
NYS MULTI MODAL $20,000 $0 $0 80 $0 30
SMRC $16,695,132 $28,400,277 $14,500,000 $25,100,000 $0 50
UB $0 $250,000 $0 $0 : 30 30
TOTAL $33,879,446 $33,213,529 $19,584,298 $29,703,000 $14,534,914 $9,085,496




NIAGARA FRONTIER TRANSPORTATION AUTHQORITY
FIVE YEAR FISCALLY CONSTRAINED CAPITAL PLAN
FY 2021/22 - 2025/26

TOTA o : RTI . Ny . . N Lol .
18/4% 100% STATE $579,594 $0 30 50 $0 $0
88C $2,043,503 $3,774,015 $2,164,358 $3,385,000 $14,266,914 $7,135,496
ATC $7.565,210 $0 50 $0 $0 $0
CMAQ $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000
ESD $8,154,176 $0 $0 $0 30 $0
FTA $84,914 $400,000 $400,000 $400,000 $400,000 $400,000
FTA 5339 . $3,633,060 $1,684,887 $2,032,902 $2,032,992 $2,032,992 $2,032,992
FTA LONO $2,500,000 $0 $0 30 30 50
MEF $12,462,123 $0 5,000,000 $5,000,000 $5,000,000 $5,000,000
MEP DISC $3,000,000 50 $0 $0 $0 50
MRF $150,000 30 $0 $0 $0 $0
NATIONAL GRID $3,000,000 $0 30 $0 50 : $0
NFTA $7,905,331 $22,753,040 $19,823,932 $13,530,890 $11,590,852 $12,754,124 |
NYPA LOAN $3,833,303 $0 50 $0 30 $0
NYS MULTI MODAL $120,000 $0 30 30 30 $0
NYSDOT $1,452,291 $2,260,5611 $3,353,782 $304,124 $304,124 $304,124
SAM $366,000 $0 30 $0 $0 : $0
SMRC $16,695,132 $28,400,277 $14,500,000 $25,100,000 $0 $0
UB 30 $250,000 $0 50 $0 . $0
VW SETTLEMENT 55,384,501 $0 $0 $0 $0 $0
TOTAL $83,029,128 $64,522,830 $52,275,064 $54,753,006 $38,594,882 $32,626,736




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FIVE YEAR FISCALLY CONSTRAINED CAPITAL PLAN
FY 2021/22 - 2025/26

BNIA
AIRLINE REIMB. $97,244 $319,570 $1,041,800 $43,053 $44,345 $0
BOND $11,781,307 $0 $0 S0 30 $77,500,000
FAA $3,008,225 $2,666,250 $21,204,061 $11,662,500 $375,000 $450,000
FUTURE FUND $0 50 $0 50 30 $1,000,000
FUTURE PFC $657,561 $4,373,980 $5,650,677 $2,352,405 $554,227 $23,492,9596
GRANT ASSUR 25 $180,600 $338,166 $40,000 $0 $45,000 $0
NETAJADF - $2,253,343 $4.267,475 $1.715.644 $1,254,.267 $485,181 $2,984,666
NYSDOT $3,198,770 $444,375 $3,650,677 $1,943,750 $62,500 $75,000
PFC $6,883,148 $80,000 $590,000 $148,750 $0 $1,603,333
TOTAL $28,360,198 $12,489,826 $34,592,859 $17,404,725 $1,566,253 $107,105,985
NFiA
FAA $4,411,567 $1,051,700 $270,000 $9,450,000 $0 $15,266,250
FUTURE PFC $346,663 $1,049,150. $315,000 $525,000 $0 $653,125
GRANT ASSUR.25 50 $79,752 50 $0 $0 30
NFTA/ADF $43,043 $356,048 $45,000 $514,634 $906,636 $1,053,000
NYS AIR 99 $406,304 30 $0 $0 30 $0
NYSDOT 5245087 $60,650 $15,000 $525,000 30 $848,125
PFC $0 $0 $0 $0 30 $3.323,219
TOTAL $5,452,664 $2,637,300 $645,000 $11,014,634 $906,636 $21,143,719
TOTAL AIRPORT BUSN GROUP ]
AIRLINE REIMB. $97,244 $319,570 $1,041,800 $43,053 $44,345 $0
BOND $11,781,307 30 $0 $0 $0 $77,500,000
FAA $7,418,792 $3,757,950 $22,174,061 $21,112,500 $375,000 $15,716,250
FUTURE FUND $0 30 30 30 30 $1,000,000
FUTURE PFC $1,304,224 $5,423,140 $5,965,677 $2,877,406 $554,227 $24,146,121
GRANT ASSUR 25 $180,600 $417.918 $40,000 30 $45,000 $0
NFTA/ADE $2,296,386 54,623,523 $1,760,644 $1,768,901 $1,391,817 $4,037,668
NYS AIR 99 $406,304 01, 30 $0 i 30 $0
NYSDOT $3,443,857 $505,025 $3,665,677 $2,468,750 $62,500 $923,125
PFC $6,883,148 $80,000 $590,000 $148,750 $0 $4,926,552
TOTAL $33,812,862 $15,127,126 $35,237,859 $28,419,359 $2,472,889 $128,249,714




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FIVE YEAR FISCALLY CONSTRAINED CAPITAL PLAN
FY 2021722 - 2025/26

X EEvI
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FACILITIES & PROPERTY.GROUP
FACILITIES
TRANSPO CENTERS
NFTA | $1,465,941 | $1,229,019 | $760,941 | $2,090,271 | $421,941 | $416,941
RAIL FACILITIES ,
88C $1,152,398 $466,523 $75,000 $75,000 $75,000 $75,000
MEP $425,477 $0 $0 $0 $0 50
NFTA $25,000 $0 __$0 $0 51,000,000 $0
SMRC $7,106,218 $3,963,576 $1,200,000 §1,200,000 $0 50
TOTAL $8,709,093 $4,430,099 $1,275,000 $1,275,000 $1,075,000 $75,000
PROPERTY MGMT
NFTA I $792.100 | $970,060 | $885,850 | $568,000 | $175,000 | $0
TOTAL FACILITIES & PROPERTY GROUP
88C $1,152,398 $466,523 $75,000 $75,000 $75,000 $75,000
MEP 5426477 $0 30 $0 . 30 $0
NFTA 52,303,041 $2,199,079 $1,646,791 $2,658,271 $1,596,941 $416,941
SMRC 57,106,218 $3,963,576 $1,200,000 ‘ $1,200,000 50 $0
TOTAL $10,987,134 $6,629,178 $2,921,791 $3,933,271 $1,671,941 $491,841




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FIVE YEAR FISCALLY CONSTRAINED CAPITAL PLAN
FY 2021/22 - 2025/26

Ay

CENTRAL ADMIN
EXECUTIVE
EXECUTIVE DIRECTOR
NFTA $350,000] 50] 0| $0] $0] £0
TAP
88C $250,000 $150,000 $160,000 $155,000 $160,000 $190,000
NFTA/ADF $350,000 $155,000 $160,000 $160,000 $160,000 195,000
TOTAL $600,000 $305,000 $320,000 $315,000 $320,000 $385,000
MIS
NFTA 54,350,000 | $5.982,448 | 5,150,000 | $4,500,000 | $2,700,000 | %0
TOTAL EXECUTIVE
88C $250,000 $150,000 $160,000 $155,000 $160,000 $190,000
NFTA/ADF $5,050,000 $6,137,448 $5,310,000 $4,660,000 $2,860,000 $195,000
TOTAL - $5,300,000 $6,287,448 $5,470,000 $4,815,000 $3,020,000 $385,000
ENGINEERING .
NFTA | $45,500 | $36,000 | $37,000 | $38,000 | $39,000 | $0
FINANCE & ADMIN
ACCOUNTING
NFTA [ $7,500 | $0 | 50 | 50 | $0 | $0
TOTAL CENTRAL ADMIN
88C $250,000 $150,000 $160,000 $155,000 $160,000 $150,000
NETA/ADE $5,103,000 $6,173,448 $5,347,000 $4,698,000 $2,899,000 [ $195,000
TOTAL $5,353,000 $6,323,448 $5,507,000 54,853,000 $3,059,000 $385,000




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FIVE YEAR FISCALLY CONSTRAINED CAPITAL PLAN
FY 2021/22 - 2025/26

R
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TOTAL NFTA & METRO

Ertsriti]

= ourvens

18/19 100% STATE $579,594 $0 $0 $0 $0
88C . $3,445,901 $4,390,638 $2,399,358 $3,615.000 $14,501,914 $7,400,496
AIRLINE REIMB. $97,244 - $319,570 $1,041,800 $43,053 $44,345 $0
ATC $7,565,210 $0 $0 $0 50 50
BOND $11,781,307 $0 $0 $0 $0 $77,500,000
CMAQ $5,000,000 $5,000,000 $5,000,000 [ $5,000,000 $5,000,000 $5,000,000
ESD $8,154,176 $0 $0 $0 $0 $0
FAA $7,419,792 $3,757,950 $22,174,061 $21,112,500 $375,000 $15,716,250
FTA $84,914 $§400,000 $400,000 $400,000 $400,000 $400,000
FTA 5339 $3,633,050 $1,684,887 $2,032,992 . $2,032,992 $2,032,992 $2,032,992
FTA LONOQ $2,500,000 $0 ' $0 $0 $0 $0
FUTURE FUND $o $0 $0 - %0 $0 $1,000,000
FUTURE FFC $1,304,224 $5.423,140 $5,965,677 $2,877,405 $554,227 $24,146,121
GRANT ASSUR 25 $180,600 $417.918 $40,000 $0 $45,000 $0
MEP $12,887.600 $0 $5,000,000 $5,000,000 $5,000,000 $5,000,000
MEP DISC $3,000,000 $0 $0 $0 $0 $0
MRF $150,000 $0 $0 $0 $0 $0
NATIONAL GRID $3,000,000 $0 $0 $0 $0 50
NFTAJADF $17,607,758 $35,749,090 $28,578,367 $22,656,062 $17.478,610 $17,403,731
NYPA LOAN $3,833,303 $0 $0 $0 30 $0
NYS AIR 99 $406,304 $0 $0 $0 ‘ $0 $0
NYS MULTI MODAL. $120,000 50 $0 $0 $0 $0
NYSDOT $4,896,148 $2,765,636 $7,019,459 $2,772,874 $366,624 $1,227,249
PFC $6,883,148 $80,000 $580,000 $148,750 | $0 $4,926,552
SAM $366,000 $0 $0 $0 $0 $0
SMRC $23,801,350 $32,363,853 $15,700,000 $26,300,000 $0 $0
us 50 $250,000 $0 $0 $0 $0
VW SETTLEMENT $5,384,501 $0 $0 $0 $0 50
TOTAL $134.082,124 $92,602,582 $95,941,714 $91,958,636 $45,798,712 $161,753,3M







NIAGARA FRONTIER TRANSPORTATION AUTHORITY

($000's)
AIRPORT FACIL &
BUSN : PROPERTY FYE22 FYE21 :
GROUP TRANSP PROP GROUP CENTRAL CONSQOL  ADOPTED %
METRO BNIA NFIA SUBTOTAL CTRS DEV SUBTOTAL ADMIN TOTAL BUDGET VARIANCE VARIANCE
REVENUES & ASSISTANCE
Operating Revenues .
Airport Fees & Services 0 20,160 79 20,240 0 0 [+ 0 20,240 21,268 {1,028) -4.8% 1
Passenger Fares 18,701 0 4] 3} o] 0 [} 0 18,701 35,536 {16,835) -47.4% 2
Rental Income 0 12,554 309 12,803 2,538 3,965 6,504 0 18,407 20,081 (654) -3.3% 3
Concassions/Commissions 0 14,137 333 14,470 55 0 55 0 14,525 31,640 (17,115) S541% 4
Resales & Retillings 0 1,142 ik 1,154 8 cul 39 ¢ 1,193 1,635 (442) -27.0% 5
Other Operating Revenues 1,127 2,834 200 3,034 ] o ] Q. 4,160 4511 (350) 78% 6
19,828 50,867 933 51,800 2,602 3,996 6,598 [ 78,226 114,650 (36,424) -31.8%
Operating Assistance .
Local - 18b Match 4,100 0 D 0 0 0 0 o 4,100 4,100 0 0.0%
Erie County Sales Tax 20,918 1] 0 0 o] 0 0 o 20,918 22,493 (1,575) -7.0%
Mortgage Tax . 11,534 0 0 0 D 0 0 0 11,534 11,534 0 0.0%
Local - 88c Funds o] 0 0 0 0 0 0 o] 4] 5,02¢% {5,029) -100.0%
Peace Bridge 200 0 0 a 0 4] 0 0 200 200 0 0.0%
State - 18b 4,100 0 0 0 0 0 0 ¢] 4,100 4,100 o] 0.0%
State - MTOAF 28,0085 0 0 0 0 Q Q 4] 28,095 32,442 (4,347) -13.4%
State - DMTTF 13,529 0 0 o 0 0 0 0 13,529 14,336 {807) -5.6%
State - Additicnal General Fund 9,665 0 0 4] 0 0 0 0 9,665 10,231 {568) -5.5%
State - PM Maich 2,721 [ 0 o Q 0 4] 6] 2,721 2,715 51 0.2%
Federal - Sec 5311 79 o 0 [ 9] 0 s} 0 79 77 2 3.0%
Federal - PM 21,769 ] 4] o] Q 0 o 0 21,769 21,720 48 0.2%
Federal - FAA CARES Act 0 11,718 0 11,718 0 0 ¢} 4] 11,718 0 11,718 nfa
Federal Operating Assistance 0 [¢] 0 0 0 0 0 285 285 285 0 0.0%
Federal - K-9 Cops 0 o] 0 0 4] 0 0 354 354 354 0 0.0%
Federal - DEA Expenditures 0 0 0 8] 0 0 0 60 &0 60 D 0.0%
Federal - DEA OT Reimbursement 0 0 0 o] 0 0 0 17 17 17 0 0.0%
Federal - CRRSA Grant Program 43,183 0 0 0 0 0 Q 0 43,183 0 43,183 nia
Federal - Airport Coronavirus Respanse Grant Prog "] 5,344 1,457 6,800 Q o 0 4] 6,800 0 6,800 nla
Total Operating Assistance 159,893 17,061 1.457 18,518 .0 [} 0 716 179,127 129,693 49.434 38.1%
TOTAL OPERATING REV & ASST 179,720 67,928 2,390 70,318 2,602 3,996 6,598 716 257,353 244,343 13,010 5.3%




NIAGARA FRdNTIER TRANSPORTATION AUTHORITY

{$000's)

OPERATING EXPENSES (Excluding Depreciation)
Personnel Services
Maintenance & Repairs
Transit Fuel/Powsr
Utilities
Insurance & Injuries
Safety & Security
General Business/Other
Administrative Cost Reallocation
Administrative Cost
Police Cost
Costs Transferred to Capital Projecis
Inter Division Reimbursement

TOTAL OPERATING EXPENSES
OPERATING INCOME/{LOSS)

NON-CPERATING ITEMS
Bond Debt Service
Line of Credii Interest/Other
SIF Reserve Funding
Debt Service - Noresco
NFIA Contribution (Excluding Debt Svc)
Intercompany Transfer - Metro
Debt Service - Glycol Collection
Operating Expense Reserve & R&R Rsv
Interest Income
Intercompany Transfer - Tr Ctrs
BNIA Confribution (Excluding Debt Svc)
PFC
ADF Funding/Other
Seneca Proceeds
Properiy Acquisition/Other

TOTAL NON-OPERATING ITEMS
NET INCOME/XLOSS)

LESS: DIRECT CAPITAL
LESS: INDIRECT CAPITAL

NET SURPLUS/DEFICIT)

AIRPORT FACIL &
BUSN PROPERTY FYE22 FYE21
GROUP  TRANSP PROP GROUP CENTRAL CONSOL ADOPTED %
METRO BNIA NEIA SUBTOTAL CTRS DEV SUBTOTAL ADMIN TOTAL BUDGET VARIANGCE VARIANCE FN
107,468 15,062 1,747 16,809 1,613 222 1,835 42,592 168,704 165,683 3,021 1.8% 26
10,655 8,360 1,125 9,486 520 414 934 282 21,356 23,143 (1,787) 77% 27
4,417 0 0 0 0 0 0 0 4417 4,717 (360) £4% 28
1,609 1,853 245 2,098 265 314 579 80 4,365 4719 (353) 75% 29
4,170 589 177 766 68 73 144 173 5,250 5,261 (11) -0.2% 30
0 1,281 35 1,316 0 0 0 185 1,481 1,465 17 11% 31
18,407 3,628 286 3,914 49 133 182 7,964 30,467 33,663 (3,196) 9.5% 32
7,688 6,177 1,410 7,587 825 1,740 2,565 (18,141) 6 0 0 nfa 33
8,207 6,568 388 7,256 712 ) 712 0 14,175 13,545 630 47% 34
0 (28) 0 (28) 0 0 0 {1,956) {1,984) (1,955) (28) 1.4% 35
(223) [CTa) 0 67 (56) a {58) (30.442) {30.817) {29,583) (1.235) 42% 36
160,700 43,694 5413 49107 3,997 2,895 6,892 718 217,415 220,656 {3241 1.5%
19,020 24,235 (3,023) 21,211 {1,395) 1,101 (294) 0 39,938 23,687 16,251 63.6%
¢ {17,780) 0 {17,780) 0 0 0 0 {17,780) {18,337) 556 -3.0% 37
212} 0 0 0 0 .0 0 0 (212) (212) 0 0.0% 38
(5,265} 0 0 0 0 0 0 0 (5,265) 0 (5,265) na 39
{95) (19) (2 (21) (158) (44} (203) 0 (319 (349) 31 88% 40
o 0 0 0 o 0 D 0 0 {250) 250 -1000% 41
(741) 0 0 0 0 0 0 0 (741) {730) (11) 1.5% 42
o 0 a 0 0 0 0 0 0 {265) 265 -100.0% 43
o (229) 0 (229) 0 0 0 0 (228 {335) 156 -4D4% 44
¢ 250 0 250 0 0 D 0 250 989 (739) T47% 45
o 0 0 0 741 0 741 0 741 730 11 15% 46
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AUTHORITY REVENUE ASSUMPTIONS
(Footnote Numbers From Page 1-1)

1. AIRPORT FEES & SERVICES

Airport Fees & Services revenue comprises 39.6% of total
- Buffalo Niagara International Airport Revenues and are decreasing
$878k, or 4.2%, due to lower cost compensatory billings to our airlines
reflective of decreasing direct expenses. Airport Fees & Services are
also a source of revenue at our Niagara Falls International Airport, and
comprise 8.5% of total revenues at that airport. They are decreasing
$150k, or 65.4%, as a result of a decrease in enplanements due to the
ongoing impact of the COVID-19 pandemic. Combined, this source of
revenue is projected at 34.7% of all Authority FYE 22 revenues.

The BNIA landing fee rate is calculated on a cost recovery
formula based on budgeted expenses applied to gross landing weight.
In addition to budgeted expenses, the FYE 22 landing fee rate reflects
signatory airline billings for debt service and operating reserves under
the 2014 and 2019 Airport Revenue Bonds.

3. RENTAL INCOME

Building space and other rentals are a source of revenue for each
of the Authority business centers. These are space and land occupancy
fees charged to tenants. BNIA Rental Income is $724k, or 5.4%, below
FYE 21 due to lower signatory compensatory airline billings as a result
of a decrease in direct expenses and lower miscellaneous rents. NFIA
Rental Income is decreasing $117k, or 27.4%, resulting from lower
other building space rent, consistent with our FYE 21 forecast.
Transportation Centers Rental Income is $47k, or 1.9%, above FYE 21,
consistent with our FYE 21 forecast. Property Development Rental
Income is $140k, or 3.7%, above FYE 21, as we anticipate higher rents.

4. CONCESSIONS/COMMISSIONS

The fees charged to tenants for the right to sell their goods and
services to the public or to use NFTA premises to seil their products is
a source of revenue for most business centers. These types of services
and products range from parking lot services and car rental services to
food and beverage sales. BNIA Concessions/Commissions are
decreasing $15,407k, or 52.1%, as the FYE 22 budget includes lower
parking lot/ramp, auto rental, taxi/ride share, food/retail and other

concession revenues due to lower enplanements resulting from the
COVID-19 pandemic. NFIA is $1,698k, or 83.6%, below FYE 21 due
to lower parking, auto rental, ride share and retail revenues resulting
from fewer expected enplanements, also due to the pandemic.

5. RESALES & REBILLINGS

The charges to customers for their share of utility usage and debt
service billings for miscellaneous projects are categorized as resales &
rebillings. BNIA is decreasing $431k, or 27.4%, more in line with our
FYE 21 forecast and recent trends.

6. OTHER OPERATING REVENUES
The primary source of this revenue is direct billing to our BNIA

airlines for the baggage handling system. BNIA is decreasing $253k,
or 8.3%, due to lower baggage maintenance billings.

METRO REVENUE ASSUMPTIONS
(Footnote Numbers From Page 1-1)

2. PASSENGER FARES

Total passenger fares for FYE 22 are expected to decrease
$16,835k, or 47.4%, to $18,701k, as we anticipate decreased ridership
due to the impact of the COVID-19 pandemic.
6. OTHER OPERATING REVENUES

This consists chiefly of the receipts from bus and rail
advertising, and is decreasing to $979k for FYE 22.




OPERATING ASSISTANCE
(Footnote Numbers From Page 1-1)

7.-11. LOCAL OPERATING ASSISTANCE

Total anticipated local operating assistance for FYE 22 is
$36,752k, and is comprised of the following:

FYE 22

(000's)

Erie County Sales Tax $20,918
Mortgage Recording Tax 11,534
Erie County match to 18(b) 3,657
Niagara County match to 18(b) 443
Peace Bridge - - 200
$36,752

12. - 16. STATE OPERATING ASSISTANCE

New York State operating assistance includes funding primarily
for our Metro operations made available through the Public
Transportation Operation Assistance Fund and miscellaneous other
grants.

FYE 22
(000’s)

Public Transportation Operation Assistance Funds ~ $51,289
General Fund Section 18(b) 4,100
Miscellaneous Other Grants 2,721

$58,110

By mandate, Section 18(b) funding is matched by Erie and
Niagara Counties (see Local Operating Assistance).

17. - 25. FEDERAL OPERATING ASSISTANCE

Total Federal assistance of $84,265k is $61,751k, or 274.3%,
above FYE 21 levels, primarily due to a portion of FAA Coronavirus
Aid, Relief, and Economic Security (CARES) Act funds to be
recognized in FYE 22 and additional Federal funds from the
Coronavirus Response and Relief Supplemental Appropriations
(CRRSA) Act for operating expenses during the ongoing impact of the
COVID-19 pandemic.

KEY EXPENDITURE ASSUMPTIONS
(Footnote Numbers From Page 1-2)

Key expenditure indicators can be summarized on an NFTA-
wide basis since the characteristics of the expenditures are similar to
each fund. :

26. PERSONNEL SERVICES
Salaries

The FYE 22 budget for NFTA/Metro totals 1,593 employees. FYE 22
includes union cost increases reflective of labor agreements and
increases on expired contracts based on submitted proposals.

Benefits

Paid employee benefits are budgeted at 57.0% of salaries for Authority
employees and 88.2% of salaries for Metro employees. Fringe benefits
are calculated for all NFTA employees in accordance with the various
collective bargaining agreements and/or government mandate. Those
paid benefits are as follows:

Pensions

All Authority employees are eligible for membership in the New
York State Employees Retirement System (NYSERS).
Employees who joined the system prior to July 23, 1976 or
joined after July 23, 1976 with ten years experience and the
Transit Police are in a non-contributory plan. Employees who
joined after July 23, 1976 with fewer than ten years experience
(except Tier V) and belong to Tier III, Tier 1V or Tier V are

required to contribute 3% of their compensation to the plag. _ 4




Employees who joined after April 1, 2012 are Tier VI members
and required to contribute between 3% and 6% of their
compensation to the plan, based on salary level, for all years of

service. Authority contribution is estimated to be 21.8% of

employee compensation for FYE 22. NFTA/Metro pension
amounts factor in early retirement incentive costs, and are 8.5%
above FYE 21.

All full-time Metro employees who are union members are
covered by a contributory single employer defined contribution
pension plan. All full-time Metro employees contribute 5% of
their pay to the plan, while the current Metro contribution is
11%.

Social Security Tax

NETA/Metro’s contribution to the Federal Social Security
System is calculated using an effective rate of 7.65% of salaries.
Salaries above the “Maximum Taxable Earnings™ as set by the
Social Security Administration are subject to the 1.45%
Medicare portion of FICA only.

Workers' Compensation

NFTA/Metro is self-insured for workers' compensation
coverage. The appropriation for the expense provides funding
for medical and indemnity payments, mandated state
assessments, administration fees and third party administrator
fees. A workers’ compensation team within the Risk
Management department helps manage our = workers’
compensation cases.  Workers’ compensation costs are
increasing 5.0%.

Medical and Hospitalization Insurance

Our FYE 22 budget anticipates an increase of 5.0%, consistent
with our FYE 21 forecast and recent trends:

Dental Insurance

Dental insurance is provided through Emblem Health. The FYE
22 budget for this is based on current rates per covered payroll
and adjusted for a possible rate increase during the fiscal year.

Unemplovment Insyrance

Financial exposure results if unemployment costs are not
controlled. The NFTA is self-insured for unemployment
insurance. The FYE 22 budget is based on historical experience
factored with our FYE 21 estimated costs.

Group Life Insurance

All Metro employees and non-union Authority employees are
provided group life insurance. All Authority employees who fall
under the New York State retirement system are provided basic
life insurance coverage through that plan. The FYE 22 budget
for group life insurance is based on current rates per covered
payroll and adjusted for a possible rate increase during the fiscal
year.

Disability Insurance

The NFTA is self-insured for disability benefits. The FYE 22
budget for disability expense is based on historical experience
factored with the 2021 payment structure.

Long-Term Disability Insurance

All non-represented employees are provided long-term
disability insurance. The FYE 22 budget for this coverage is
based on current rates per covered payroll and adjusted for a
possible rate increase during the fiscal year.

27. MAINTENANCE & REPAIRS

The routine expense of maintenance and operation of
NFTA/Metro’s buildings, equipment, buses and rail cars comprise 8.3%
of the total NFTA/Metro FYE 22 budget. Total FYE 22 cosis of
$21,356k are $1,787k, or 7.7%, below FYE 21. BNIA's expenses are
decreasing $2,042k, or 19.6%, as lower materials/supplies/service costy, _ g




major facility repairs, automotive, environmental and landscaping
expenses contribute to the decrease.

28. TRANSIT FUEL/POWER

Diesel and compressed natural gas to run buses and electric
power to run the rail cars comprise 2.5% of the total Metro budget.
Total FYE 22 costs of $4,417k are $300k, or 6.4%, below FYE 21. The
rail traction portion of Transit Fuel/Power is $346k. '

29. UTILITIES

FYE 22 utilities of $4,365k are $353k, or 7.5%, below FYE 21.
This decrease is based on lower electric billings, consistent with recent
trends and consultant input.

30. INSURANCE & INJURIES

NFTA/Metro purchases property insurance, then assumes the
liability for most risks, including personal injury claims. NFTA also
purchases insurance for most risks, such as airport liability, excess
liability, police professional liability and property, and is self-insured
for public property damage and personal injury at our Transportation
Centers.

The Insurance & Injuries category records the expense of
investigation and settlement of annual routine claims as well as the cost
of purchased insurance. The overall decrease is $11k, or 0.2%, to
$5,250k.

31. SAFETY & SECURITY

The Authority provides secondary security services through an
outside service that provides support at Buffalo Niagara International
Airport, Niagara Falls International Airport and guard service at our
Metro bus garage and rail yard locations. FYE 22 costs of $1,481k are
$17k, or 1.1%, above FYE 21.

32. GENERAIL BUSINESS/OTHER

General business expenses include non-employee services, -
communications, office supplies, business travel, consultant fees, bad
debts, airport parking operating costs, management fees, employee
training and advertising. FYE 22 costs of $30,467k are $3,196k, or
9.5%, below FYE 21. Metro’s expenses are increasing $363k, or 2.0%,
due to higher support labor costs. BNIA’s expenses are $4,016k, or
52.5%, below FYE 21 due to lower parking lot/ramp operating costs,
advertising, travel/training and general office expenses. Central
administration expenses are increasing $972k, or 13.9%, as FYE 22
includes higher MIS network equipment/maintenance costs and
software license expenses.

33. ADMINISTRATIVE COST REALLOCATION -
ADMINISTRATIVE COSTS

The current administrative cost allocation formula is as
follows:

Metro 44.04%

BNIA 34.05%
NFIA 7.77%
Transportation Centers 4.55%
Property Development - 9.59%
TOTAL : 100.00%

34. ADMINISTRATIVE COST REALLOCATION - POLICE
COSTS

The Authority maintains a Transit Police force that provides pro-
active security for all NFTA/Metro facilities. = The oversight
responsibility for the Transit Police force rests within the Executive
Branch. For accounting purposes, this unit is recorded in Central
Administration on the appropriate expense lines. To the extent that
costs are incurred in support of Metro, BNIA, NFIA or Transportation
Centers, those business centers absorb the appropriate costs in the
Safety & Security category. The costs of these services are reimbursed
to Central Administration on the Inter Division Reimbursement line.

IF'YE 22 police costs are increasing $630k, or 4.7%, due to higher
non-represented and contractual salaries, workers’ compensation and

uniform/equipment costs. 1-8




35. COSTS TRANSFERRED TO CAPITAL PROJECTS

The Authority receives capital grants from FTA, FAA and New
York State for the purpose of procurement and construction of major
assets to support operations. As staff time commitments and
administrative expenses related to these non-operating projects
accumulate, the Authority operating expenses are equally offset by the
project funding. FYE 22 Direct Costs Transferred to Capital Projects of
$1,984k are increasing $28k, or 1.4%, reflective of recent trends of
Engineering personnel costs allocated to projects.

36. INTER DIVISION REIMBURSEMENT

The Authority accounts for specific functions and services of
staff that can be directly expensed to other divisions and units. This
results in an offset to the appropriate departments on a separate
reimbursement line. FYE 22 Inter Division Reimbursement of
$30,81 7k is $1,235k, or 4.2%, above FYE 21 as higher non-represented
and contractual salaries and workers’ compensation costs contribute to
the variance.

37. BOND DEBT SERVICE

The debt service under the 2014 & 2019 Airport Revenue
Bonds.

38. LINE OF CREDIT INTEREST/OTHER
Interest expense related to the Metro line of credit.
39. SIF RESERVE FUNDING

Metro self-insurance (SIF) reserves increasing to become fully
funded of 100% estimated liability at FYE 23.

40. DEBT SERVICE - NORESCO

The debt services related to NFTA/Metro energy initiatives.
Phase III will mature in FYE 23.

41. NFIA CONTRIBUTION (Excluding Debt Service)

This was the BNIA signatory airline contribution, excluding
debt service, of NFIA’s deficit, capped at $250k (see note 47). This
amount is included in BNIA revenues under Airport Fees & Services.
The contribution is phased out completely effective FYE 22.

42. INTERCOMPANY TRANSFER - METRO

This is the contribution of Metro to our Transportation Centers
for Metro related operating and capital costs (see note 46).

43. DEBT SERVICE — GLYCOL COLLECTION

BNIA debt service related to the installation of the glycol
collection system. Debt service payments matured during FYE 21. '

44. OPERATING EXPENSE RESERVE

The operating reserve of $229k represents the amount needed to
maintain our two-month BNIA operating expensé reserve fund as
outlined in the bond resolution.

45, INTEREST INCOME

- This is interest income on NFTA deposits, primarily BNIA
related. _

46. INTERCOMPANY TRANSFER - TRANSPO CENTERS

This is the receipt of funds from Metro for Metro related
operating and capital costs (see note 42).

47. BNIA CONTRIBUTION (Excluding Debt Service)

This was the contribution from the BNIA signatory airlines,
excluding debt service, capped at $250k of NFIA’s deficit (see note 41).
The contribution is phased out completely effective FYE 22.




48. PFC

Passenger Facility Charges (PFC) are a funding source of the
Airport Improvement Program (AIP) and are used to offset BNIA debt
service. FYE 22 allocated funds are covered by Federal Aurport
Coronavirus Response Grant Program funds (included in Operating
Assistance — see note 25).

49. ADF FUNDING/OTHER

FYE 21 included anticipated capital projects funded from ADF
reservces.

50. SENECA PROCEEDS

This is income received from the Seneca Gaming Corporation
as a result of an agreement with the State of New York, based on a long
term schedule of receipts.

51. PROPERTY ACQUISITION/OTHER

$225k represents the annual installment by the Erie Canal
Harbor Development Corporation for purchase of the Port Terminal
complex from NFTA.
52. DIRECT CAPITAL

This is the NFTA equity funded portion of our projected FYE
22 capital plan.







REVENUES & ASSISTANCE
Operating Revenues
Passenger Fares
Other Operating Revenues
Total Revenues

CQperating Assistance

Local - 18b Match

Erie County Sales Tax
Morigage Tax

Local - 88c Funds

Peace Bridge

State - 18b

State - MTOAF

State - DMFTF

State - Additional General Fund
State - PM Match

Federal - Sec 5311

Federal - PM

Federal - CRRSA Grant Program
Total Operating Assistance

TOTAL OPERATING REVENUES & ASST

CPERATING EXPENSES {Excl. Papr.)

Perscnnel Services
Maintenance & Repairs

Transit Fuel/Power

Utilities

Insurance & Injuries

Safety & Security

General Business{Other
Administrative Cost Reallocation

Costs Transferred to Capital Projects

Inter Division Reimbursement
TOTAL OPERATING EXPENSES
OPERATING INCOME/{LOSS)
NON-OPERATING ITEMS

Intercompany Transfer

Line of Credit Interest/Other

SIF Reserve Funding

Debt Service - Neresco
TOTAL NON-OPERATING ITEMS
NET INCOME/{L O55)

LESS: DIRECT CAPITAL
LESS: INDIRECT CAPITAL

NET SURPLUS/(DEFICIT)

METRO CONSOLIDATED
2020121 ANNUAL BUDGET

2021122 ANNUAL BUDGET

Vs

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
34,814,700 35,535,946 18,701,477 (16,834,769) -47.4%
1,028,220 1,221,500 1,126,527 {34,973 7.8%
35,842,920 36,757,446 19,827,704 {16,929,742) -46.1%
4,100,000 4,100,000 4,100,000 0 0.0%
21,783,219 22,492,827 20,618,422 (1,574,505} 7.0%
11,910,440 11,533,854 11,533,854 0 0.0%
4,977,532 5,028,722 0 (5,028,722) -100.0%
200,000 200,000 200,000 0 0.0%
4,100,000 4,100,000 4,100,000 ] 0.0%
30,215,800 32,442,100 28,094,900 {4,347,200) A13.4%
14,076,800 14,335,700 13,528,700 (807.000) -56%
10,230,800 10,230,800 9,665,000 (565,800} 5.5%
2,710,337 2,715,038 2,721,081 6,043 0.2%
77,000 77,000 79,310 2,310 3.0%
21,682,698 21,720,300 21,768,651 48,351 0.2%
o o 43,182,780 43,182,780 nfa
126,074,626 128,976,441 159,892,698 30,916,257 24.0%
161,917,546 165,733,887 179,720,402 13,996,515 8.4%
94,585,516 105,095,154 107,467,780 2,372,626 2.3%
10,121,114 10,380,462 10,655,319 274,857 2.6%
4,488,380 4,718,558 4,416,684 (296,874} 5.4%
1,401,840 1,782,933 1,609,437 (173,495) Q7%
5,458,920 4,235,352 4,170,141 (65.211) 4.5%
6,003,708 6,366,708 6,205,628 (180,080} -2.5%
16,579,850 18,044,013 18,407,162 353,149 2.0%
6,829,740 7,559,031 7,989,328 430,296 5.7%
(1,121 0 0 0 ia
(175.308) {187,938} (227.545) (24812) 12.4%
145,302,633 157,982,278 160,699,934 2.717.655 1.7%
16,614,913 7,751,608 19,020,468 11,268,880 145.4%
(790,064} (730,000} (740,950) (10,850) 1.5%
10,705 {212,000} (212,000} 0 0.0%
0 0 (5,264,788) (5,264,788) nfa
387,850 (104.130) (95,005} 9.125 -B.8%
{1,167.219) {1.046.130) (6,212.743) 15,266,613} 503.4%
15,447,694 6.705,479 12.707.725 6,002,247 89.5%
4,398,734 3,405,507 7,905,331 4,499,624 132.1%
864,539 1,948 900 2.247.361 286 451 15.3%
0,084.0 351.0 2.565.033 1,203,961 89.1%
















Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Dascription

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
591 PROJECTS

592 DIVISION CPERATIONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPCORTATION AUTHORITY
{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Division 40
Department 0042 NFTA DEDICATED PERSCNNEL

2019-20
Actual

7,475,670
4,058,089

11,533,759~

2020-21
Budget

6,573,862

3,892,857
—15,000—
10,851,819~

2020-21
¥TD Actual

6,137,533

3,396,059

9,533,582~

2021-22
Reg Budget

7,314,533

4,110,333

11,424 ,866-

Niagara Frontier Transportation Authority:
METRC TRANS. AND MAINTENANCE

VARIANCE
From Budget

340,671
217,376
15,000

573,047~

Page

100

(-7
(+}




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Degcription

584 FREIGHT

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)}

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divigion

2018~20
Actual

54,801

54,801

2
40

2020-21
Budget

55,000
55,000

NFT Metro System,

Inc.

METRC TRANS., AND MATINTENANCE
Department 4082 METRC TRANS & MAINTENANCE

2020-21
YTD Actual

31,271

31,271

2021-22
Req Budget

55,000

55,000

Page 1
CREDITS = (-
DEBITS = (+

VARIANCE
From Budget




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Acgount Description

411 PASSENGER FARES
494 ADVERTISING REVENUES
499 OTHER OPERATING REVENUES

TCTAL REVENUES

NIAGARA FRONTIER TRANSPCRTATION AUTHCRITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
RUDGET WCRKSHEETS - Fiscal Year 2021-22

Company 2 NFT Metro System, Inc.
Divisiocn 40 METRCQ TRANS. AND MAINTENANCE
Department 4002 BUS REVENUES/EXPENSES

2012-20 2020-21 2020-21 2021-22
Actual Budget ¥YTD Actual Reqg Budget
25,295,322- 25,803,106~ 7,879,331~ 15,931,101~
750,800~ 817,550~ 717,200~ 776,673-
1,161 3,500- 2,570 1,300-
30,044,961~ 30,624,156~ 8,693,961~ 16,709,074~

Page 1083
CREDITS = {-}
DERITS = (+}

VARIANCE
From Budget

13,872,005
40,877
2,200

13,915,082 -




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY
Time 11:12 (ACCCUNTCO, ACCQUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22
Company 2 NFT Metro System, Inc.
Divigion 40 METRC TRANS. AND MAINTENANCE
Department 4002 BUS REVENUES/EXPENSES
2018-20 2020-21 2020-21 2021-22
Account Description Actual Budget ¥TD Actual Reqg Budget
** NON-OPERATING/OPERATING ASSISTANCE **
709 LOCAL QPERATING ASSISTANCE 31,838,777- 32,099,963- 27,587,156~ 30,783,124~
711 NY STATE OPERATING ASSISTANCE 50,579,645- 52,681,885- 33,817,214- 47,932,378~
713 FEDERAL OPERATING ASSISTANCE 30,572,769~ 15,770,971~ 49,148,633~ 58,940,811~
TOTAL OPERATING ASSISTANCE 12,991,191~ 552,819~ 10,553,003~ 37,666,313~

Page
CREDITS =
DEBITS =

VARIANCE
From Budget

1,306,838

4,74%,507

43,169, 840-

37,113,434~

110
(-3
(+)




Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 -

Time 11:12
Account Degcription
411 PASSENGER FARES
491 TRAFFIC FINES
494 ADVERTISING REVENUES
4992 OTHER OPERATING REVENUES

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

NFT Metrc System, Inc.
METRO TRANS. AND MAINTENANCE
RAIL REVENUES/EXPENSES

Company 2
Division 40
Department 40032

2019-20 2020-21 2020-21 2021-22
Actual Budget YTD Actual Reqg Budget
4,804,525~ 5,110,840~ 1,045,512~ 2,442,116~
64,039- 88, 000- 13,767~ 61,600~
127,285- 213,450- 125,730~ 202,778-
87,255- 98,000- 71,031~ 84,176-
5,083,104~ 5,511,250- 1,256,040~ 2,780,670~

VARIANCE
From Budget

2,668,724
26,400
10,672
14,824

2,720,620

Page

CREDITS
DEBITS

= |
=

1
+

11
)
)




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page 112
Time 11:12 (ACCOUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = (-)
BUDGET WORXSHEETS - Fiscal Year 2021-22 DERITS = (+)
Company 2 NFT Metro System, Inc.

Divisicn 40 METRO TRANS. AND MAINTENANCE
Department 4003 RAIL REVENUES/EXPENSES

: 2012-20 2020-21 2020-21 2021-22 VARIANCE
Account Degeription Actual Budget YTD Actual Reqg Budget From Budget
** NON-OPERATING/OPERATING ASSISTANCE *k ‘
709 LOCAL OPERATING ASSISTANCE 10,382,335~ 10,489,004- 8,102,521~ 5,224,106~ 5,264,828
711 NY STATE OPERATING ASSISTANCE %,535,365- $,882,081- 6,412,581~ 9,029,534~ 852,547
713 FEDERAL QPERATING ASSISTANCE 8,667,005- 5,726,32%- 11,235,889- 5,769,956- 43,627~
TOTAL CPERATING ASSISTANCE 28,584,705- 26,097,414- 25,751,001- 20,023,596- 6,073,818




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 113
Time 11:12 {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = {-)
BUDGET WORXSHEETS - Fiscal Year 2021-22 DEBITS = ({(+])
Company 2 NFT Metro System, Inc.
Division 40 METRO TRANS. AND MAINTENANCE
Department 4004 PARATRANSIT REV/EXP
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Degcription Actual Budget YTID Actual Reg Budget From Budget
411 PASSENGER FARES 688,000- 622,000~ 206,343- 327,960- 254,040
TOTAL REVENUES 688,000- 6£22,000- 206,343~ 327,960- 234,040
2-13




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account ‘ Description

*% NON-OPERATING/OPERATING ASSISTANCE **
708 LOCAL CPERATING ASSISTANCE
711 NY STATE QOPERATING ASSISTANCE
713 FEDERAL OQPERATING ASSISTANCE

TOTAL OPERATING ASSISTANCE

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
- (ACCOUNTCO, ACCQUNTUNIT, ACCCUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Comparny 2 NFT Metrec System, Inc.
Division 40 METRQ TRANS. AND MAINTENANCE
Department 4004 PARATRANSIT REV/EXP

2019-20 2020-21 2020-21 2021-22
Actual Budget ¥TD Actual Reqg Budget
579,%12- 766,536~ 657,942~ 735,046-
913,995~ 1,258,672~ 806,731- 1,147,769-
641,450- - 300,000- °~ 1,111,859- 319,974-
2,135,358~ 2,326,208- 2,576,532~ 2,202,789~

VARIANCE
From Budget

31,490
111,903

19,374-
123,419

Page

CREDITS
DEBITS




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Descripticn

411 PASSENGER FARES
TCTAL REVENUES

NIAGARA FRONTIER

TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)}

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

2
40

Department 4005

2019-20
Actual

26,852-

26,852~

2020-21
Budgefl

NFT Metro System,

Inc. .

METRO TRANS. AND MAINTENANCE

2020-21
YTD Actual

2021-22
Reg Budget

Page
CREDITS
DEEBITS

VARIANCE
From Budget




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

X NON—OPERATING/OPERATING ASSISTANCE *%
709 LOCAL OPERATING ASSISTANCE
711 NY STATE OPERATING ASSISTANCE
713 PEDERAL OPERATING ASSISTANCE

TOTAL OPERATING ASSISTANCE

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOQUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 2
Division 40
Department 4005

NFT Metroe System, Inc.
METRO TRANS. AND MAINTENANCE

2019-20
Actual

2020-21
Budget

2020-21
¥YTD Actual

2021-22
Req Budget

180,160~
304,731-
82,813-

577,804-

Page

CREDITS
DEBITS

VARIANCE
From Budget

116
{-)
(+)




Bdg Wrk-Full Account No Report

0B202 Date 03/12/21

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

Page 65

Time 11:11 (ACCOUNTCC, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detaill Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metre
Division 40 METRO TRANS. AND MAINTENANCE
Department 4031 METRO MANAGER
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Rudget YTD Actual Reqg Budget From Budget
** EXPENSES **

511 2057 Early Return to Work Program 15,938 39,000 37,441 20,000 12,000-
MATINTENANCE SALARY & WAGES 15,939 39,000 37,441 20,000 15,000-
512 0057 Early Return to Work Program 286,201 175,000 132,072 180,000 5,000
TRANSPORTATION SALARY & WAGES 286,201 175,000 132,072 180,000 5,000

514 0057 Early Return to Work Program' 9,233 10,000 10,000

514 0133 OPEB Expense GASB45 127,837~

514 0361 General Office 20,000 20,000~
GEN & ADMIN SALARY & WAGES 118,604~ 30,000 16,000 20,000-

515 53998 Budget 227,016 215,208 145,371 185,220 29,988~
EMPLOYEE BENEFITS 227,01¢ 215,208 145,871 185,220 29,988~

534 0222 Utilities Expense 977 528

534 9938 Budget 1,000 1,000
TELEPHCONE 977 1,000 528 1,000

541 0264 Property & Fire Insurance 120,050 135,851

541 0265 BUILDINGS 887,711 489,177

541 9398 Budget 908,734 67,562- 826,744 81,980-




Bdg Wrk-Full Account No Report

QRBR202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHCRITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT}
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Divigion 40 METRO TRANS. AND MAINTENANCE
Department 4031 METRO MANAGER
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Degcription Actual Budget YTD Actual Req Budget From Budget
** EXPENSES **

TNSURANCE 1,607,761 908,734 557,466 826,744 81,9%0-
571 0014 Management Fees 502,877 765,707 404,992 816,737 '51,030
571 0162 Professional Services 279,283 100,000 44,924 130,000 30,000
571 0362 Temporary Help 5,728 10,000 1,184 130,000 120,000

CONSULTANTS/OUTSIDE SERVICES 787,888 875,707 451,100 1,076,737 201,030
575 017C Advertising 2,450

PRINTING & ADVERTISING 2,450
576 0359 Travel & Entertainment 2,436 5,000 3,000 2,000-

EMPLOYEE TRAVEL 2,436 5,000 3,000 2,000-
577 0371 Seminars 24,451 30,000 26,000 4,000-
577 5900 Employee Training 3,000 2,000 1,000~
577 8165 NFTA Office Space 2,050 2,000 2,00¢C

EMPLOYEE TRAINING 26,501 35,000 30,000 5,000~
580 0358 Subscriptions & Dues 71,136 57,028
580 0361 (@General Cffice - 214,667 2,368
580 0365 Staticnary 1,580 230
580 0268 Technoclogy/Equipment/Serv 6,937 4,442

66




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount Description
*% EXPENSES *¥
580 0472 Misc Labor/Expense

580 2998 Budget

592 0512 Rail Overheaad - Expenses

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
~Budget Work Detail Report - Fiscal Year 2021-22

Company 2
Division 40

Department 4031 METRO MANAGER

2019-20¢ 2020-21 2020-21 2021-22
Actual Budget YTD Actual Reg Budget
9,493 3,340
130,000 145,000
303,813 130,000 67,409 145,000
1350,509- 177,770~ 79,537~ 213,305-
190,509- 177,770~ 78,537~ 213,305-
2,351,869 2,236,879 1,312,451 2,264,396

Page

Niagara Frontier Transit Metro
METRO TRANS. AND MAINTENANCE

VARIANCE
From Budget

67




METRO TRANSPORTATION & MAINTENANCE

(Attachment A)
H i
i DIRECTOR i
1 ]
| PUBLIC |
1 1
i TRANSIT :
i
MANAGER MANAGER BUS MANAGER
BUS MAINT & SPEC SVC OPERS RAIL
See
Attachment
B
SENIOR STATION STATION TRANSPORTATION TRANSPORTATION
STATION MGR, FRONT MANAGER, COLD SPR MANAGER, BABCOCK SUPV PARA SUPERVISCR
See See See § I I
Attachment Attachment Attachment " MANAGER OPERATIONS MGR,
c 2] E RAIL MAINTENANCE SOUTH PARK
TOTAL EMPLOYEES: See See
Attachment Attachment

NFTA 10

Jd







Bdg Wrk-Full Account No Report

0B202 Date 03/12/21
Time 11:11

Account /SubAccount

** EXPENSES

511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511

511

0030
0034
0037
0040
0041
0101
0102
0103
0104
0105
0106
0107
0108
0111
0112
0113
0116
0200
0234
0300
0325

0400

Description

* %

Instruction Labor/Expense
Union Function Labor
Equipment Familiarization
Supervision

Office & Clerical

Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Perscnal Leave Pay
Holiday Pay

Jury Duty

Military Leave Pay
Bereavement Pay

Paid TLunch Pay
Attendance/8ick Leave Inc
Sick Pay Buy Back
Vacaticn, Sick PL Buy Back
Revenue Vehicle Servicing
Physical Examiniation Labo
Shop & Garage Equip Maint
SNOWPLOWING

Facilitieg Maintenance

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY

Page

(ACCOUNTCQ, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)

Budget Work Detail
Company
Division
Departmernt

2019-20
Actual

10,231

9
180,468
63,930
261,739
14,171
75,983
31,470
95,664
511
727-
2,502
3,161
27,300
2,391
421
1,920,941
676
57,932
36,390

243,256

Report - Fiscal Year 2021-22

2 Niagara Frontier Transit Metro
40 METRO TRANS. AND MATINTENANCE
4010 FRONTIER GARAGE

2020-21
Budget

2020-21
YTD Actual

2021-22
Reg Budget

VARIANCE
From Budget

20,000 3,028 20,000

2,187

152,008
57,116
245,742
26,901
99,722
33,002

121,518

2,503
2,500
34,000

26,150 34,000

5,500 2,910 5,500

3,000 1,284 3,000
1,448,511
920
36,735
12,061

543,811

26




Bdg Wrk-Full Account No Report

CB202 Date 03/12/21
Time 11:11

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Page

Budget Work Detail Report - Figcal Year 2021-22

Company 2
Division 40
Department 4010

Niagara Frontier Transit Metro
METRC TRANS. AND MAINTENANCE
FRONTIER GARAGE

- 201s-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Budget YTD Actual Req Budget From Budget
** EXPENSES **

511 0472 . Migce Labor/Expensa 271 1,136

511 0700 Attrition 420,000~ 420,000~

511 0900 Overtime 1,075,355 850,000 935,228 1,000,000 150,000

511 0925 Shift Differential 30,000 30,000

511 9700 Contract Bcnus 45,685 45, 685-

511 9988 Budget 3,771,413 3,820,513 49,100

MAINTENANCE SALARY & WAGES 4,104,045 4,339,598 3,765,057 4,493,013 153,415

514 0472 Misc Labor/Expense 239

GEN & ADMIN SALARY & WAGES 238

515 9598 Budget 2,401,182 3,236,350 2,671,755 3,267,337 30,987

EMPLOYEE BENEFITS 2,401,182 3,236,350 2,671,755 3,267,337 30,987

521 0062 Accident Repairs 32,891~ 45,000- 9,233- 45,000-

521 520C M&S Direct Charge (Specia 228,750 330,000 121,183 330,000

521 5201 M&S Issues 1,683,962 1,898,369 1,324,019 1,898,369

521 6010 Other Fluids 2,073 4,000 910 4,000-

REVENUE VEHICLE MAINT & TRANS 1,881,894 2,187,369 1,436,889 2,183,389 4,000-

522 5200 M&S Direct Charge (Specia 315,268 13,346

568 373

522 5201 M&S Issues

27




Bdg Wrk-Full Account No Report

OB202 Date 03/12/21
Time 11:11

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY
(ACCOUNTCQ, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detail Report - Figcal Year 2021-22

Company 2
Division
Department 4010

40 METRO TRANS. AND MAINTENANCE

FRONTTER GARAGE

2018-20 2020-21 2020-21 2021-22
Agcount /SubAccount Degecripticn Actual Budget YTD Actual Reqg Budget
*%* EXPENSES *%

522 9898 Rudget 8,520- 34,875 2,909- 33,000
NON-REV VEHICLE MAINT & REPATR 27,316 34,875 10,810 33,000
524 0070 Diesel Expense 4%6,036 745,766 145,654 275,000
524 0080 Operations of Service Truck 7,456 10,500 3,484 10,500
524 0560 CNG-Fueling Costs 473,377 563,801 422,246 563,801
524 3192 ELECTRICAL 93,118 87,000 75,181 94,983
524 5201 M&S Iséues 63,778 57,800 58,259 62,614
AUTOMOTIVE 1,133,766 1,464,867 704,864 1,006,898
525 0561 -CNG-Equipment Costs 376,253 450,000 258,484 450,000

525 5200 M&S Direct Charge (Specia 184,911 90,993

525 5201 M&S Issues 31,445 34,481

525 9898 Budget 144,932- 132,000 658,799~ 251,250
FACILITIES 447,677 582,000 315,159 701,250
527 5270 Envircnmental Costs 38,076 56,891

527 99398 Budget 9,555- 21,5800 11,357~ 21,000
ENVIRONMENTAL 29,521 21,800 45,634 21,000
531 0222 TUtilities Expense 145,343 114,233

531 9898 Budget 36,484~ 126,600 28,557- 112,500

Page

Niagara Frontier Transit Metro

VARIANCE
From Budget

470,766

7,983
4,814

119,250

14,100~

28




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY ' Page
Time 11:11 (ACCOUNTCQO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4010 FRONTIER GARAGE
2019-2¢0 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description ) Actual Budget YTD Actual Reg Budget From Budget
1
** EXPENSES **
______ e e
ELECT?IC PCWER 109,459 126,600 85,676 1i2,500 14,1C0-
532 0222 Utilities Expense 92,521 57,280
532 9998 Budget 23,128- 110,700 13,778~ . 78,750 31,950~
GAS 69,382 110,700 43,502 78,750 31,950~
533 0222 Utilties Expense 24,823 13,035
533 5998 Budget 6,437- 18,000 3,257- 18,000
WATER 18,386 18,000 3,778 18,000
534 0222 Utilties Expense 1,603 1,485 1,500 1,500
______ T T e T Tt T P Uy
TELEPHONE 1,603 1,495 1,500 1,500
______T __________________________________________________________________________________________________________
571 pOl4 Management Fees 327,320 318,555 264,429 324 462 4,507
571 T)23o Radio Mobile Units 1,450
CONSUPTANTS/OUTSIDE SERVICES 327,320 318,555 265,879 324,462 4,507
580 6361 General Cffice 2,692 1,500 2,330 2,500 1,000
580 0364 Cleaning & Operations 4,325 1,500 1,633 8,000 . 6,500
580 0368 Technology/Equipment/Serv 22,355 50,000 13,555 45,000 15,000~
580 5201 M&S Issues 186 1,083
580 5210 Safety Equipment & Suppli 2,186 7,000 '3,124 7,000

29




Bdg Wrk-Full Account No Report

OB202 Date 03/12/21 NIAGARA FRONTIER TRANSPCRTATION AUTHCRITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCCOUNT}
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4010 FRONTIER GARAGE
20198-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Descripticn Actual Budget YTD Actual Reg Budget From Budget
*% EXPENSES *%
GENERAL CFFICE 31,754 70,000 21,725 62,500 7,500-




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21

Time 11:11

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detail Report - Fiscal Year 2021-22

Account/SubAccount Description

** E¥PENSES **

511
511
511
" 511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511

511

0030
0040
0041
0101
0102
0103
0104
2105
01086
0108
0111

0112

0113

0lle
02C0
0234
0300
0325
04C0
0472
0700

0900

Instruction Labor/Expense
Supervision .
Office & Clerical

Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay
Holiday Pay

Jury Duty

Bereavement Pay

Paid Lunch Pay
Attendance/Sick Leave Incentiv
Sick Pay Buy Back
Vacation, Sick PL Buy Back
Revenue Vehicle Servicing
Physical Examination Labor
Shop & Carage Equip Maint
SNOWPLOWING

Facilities Maintenance
Migc Labor/Expense
Attrition

Qvertime

Company
Diviglon

Department 4011

z2019-20
Actual

5,045
29,012
79,060

120,826

5,948
43,562
18,263
55,313

1,672

870

2,736

10,600
361

1,155,946
255

5,141

388,089

358

139,573

2 Niagara Frontiar Transit Metro
40 METRQ TRANS. AND MAINTENANCE
COLD SPRINGS GARAGE

2020-21 2020-
Budget ¥TD Actual

10,000

18,
82,
104,
10,
34,
16,

65,

4,
4!

g, 5060 15,

Q0
500

887,

3,
365,
lr

170,000-

170,000 166,

21

422
707
818
900
223
508
226

491
741
100
344
429
542

47

26
522
763
i79

302

2021-22

Req Budget

10,000

9,500
500
500

170,000~

185,000

"VARIANCE
From Budget

15,000

Page

31




Bdg Wrk-Full Account No Report

pB202 Date 03/12/21 NIAGARA FRCNTIER TRANSPORTATION AUTHORITY Page
Time 11:11 ) {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MATNTENANCE
Department 4011 COLD SPRINGS GARAGE
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget YTD Actual Req Budget From Budget
%% EXPENSES ** '
511 0925 Shift Differential 19,000 - 15,000
511 270C Contract Bonug 26,073 26,073~
511 2998 Budget 2,161,303 2,275,439 114,136
MATNTENANCE SALARY & WAGES 2,062,640 2,226,876 1,780,290 2,329,938 ‘ 103,063
514 0472 Wisc Labor/Expense 300 300-
GEN & ADMIN SALARY & WAGES 300 300~
515 $398 Budget 1,435,668 1,846,134 1,456,351 1,926,338 80,205
EMPLOYEE BENEFITS 1,435,668 1,846,134 1,456,351 1,826,339 80,205
521 0062 Accident Repairs 23,040- 28,000- 12,40%9- 28,000-
521 5200 M&S Direct Charge (Specia 1255,575 550,000 269,453 250,000 300,000-
521 5201 M&S Issues 1,414,524 1,050,000 1,174,072 1,500,000 450,000
521 6010 Other Fluids 11,574 12,000 6,048 12,000
REVENUE VEHICLE MAINT & TRANS 1,658,633 1,584,000 1,437,164 1,734,000 150,000
522 5200 M&S Direct Charge (Specia 15,575 19,491 17,500 17,500
522 5201 M&S Issues 346 327 1,500 1,5C0
522 %398 3Budget 31,000 31,000~
NON-REV VEHICLE MAINT & REPAIR 15,921 31,000 19,818 19,000 12,000-

32




Bdg Wrk-Full Account No Report

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

0OB202 Date 03/12/21
Time 11:11

Page

Company 2
Division 40
Cepartment 4011

Niagara Frontier Transit Metro
METRO TRANS. AND MAINTENANCE
COLD SPRINGS GARAGE

2019-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget YTD Actual Reg Budget From Budget
** EXPENSES **
524 0070 Diesgel Expense 1,187,949 1,108,352 682,586 1,233,000 124,648
524 0080 Operation of Service Truck 13,154 14,000 6,890 14,500 . 500
524 5201 M&S Issues 24,357 27,500 17,488 26,288 1,212-
524 9%98 Budget
AUTCMOTIVE 1,225,460 1,149,852 706,965 1,273,788 123,936
525 5200 M&S Direct Charge (Specia 126,083 85,000 57,383 115,000 30,000
525 5201 M&S Issues 3,854- 15,000~ 14,085~ 15,000
FACILITIES 122,229 70,000 43,288 115,000 45,000
527 5270 Environmental Costs ) 35,544 42,721 30,000 30,000
527 9398 Budget ) 42,000 42,000-
ENVIRCNMENTAL 35,544 42,000 42,721 30,000 12,000-
533 0222 Utilities Expense 475 469
533 9998 Budget 400 500 100
WATER 475 400 469 500 100
534 0222 Utilities Expense 695 500 583 700 200
TELEPEONE 695 500 593 700 200
571 0014 Management Fees 314,111 319,555 248,392 324,462 4,507
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Bdg Wrk-Full Account No Report

0B202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOQUNT, SUB-ACCOUNT)
Budget Work Detall Report - Fiscal Year 2021-22
'Company 2 Niagara Frontier Transit Metro
Divigion 40 METRC TRANS. AND MAINTENANCE
Department 4011 COLD SPRINGS GARAGE
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Budget YTD Actual Req Budget From Budget
** EXPENSES **
CONSULTANTS/QUTSIDE SERVICES 314,111 318,555 248,352 324,462 4,907
580 0361 General Office 2,285 1,000 583 2,500 1,500
580 0364 Cleaning & Operations . 408 500 2,117 6,000 5,500
580 0368 Tachnology/Equipment/Serv 5,244 35,000 35,186 25,000 1¢,000-
580 5210 Safety Equipment & Supplie 1,914 4,000 2,340 4,000
GENERAL OFFICE 8,852 40,500 443,236 37,500 3,000-
TOTAL EXPENSES 5,881,228 7,311,117 5,776,287 7,791,228 480,111
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account /SubAccount Description

*% EXPENSES **

511 0030 Instruction Labor/Expense
511 0034 TUnion Function Labor

511 0040 Supervision

511 0041 Office & Clerical

511 0101 Vacation Pay

511 0102 Birthday & Anniversary Pay
511 0103 sick Pay

511 0104 Perscnal Leave Pay

511 0105 Holiday Pay

511 0108 Bereavement Pay

511 0112 Attendance/Sick Leawve Inc
511 0113 Sick Pay Buy Back

511 011le Vacation, 8ick PL Buy Back
511 0200 Revenue Vehicle Servicing
511 0234 Physical Examination Labo
511 0300 Shop & Garage Eguip Maint
511 2400 TFacilities Maintenance
511 0472 Misc Labor/Expense

511 0700 Attrition

511 ©900 Overtime

511 0925 Shift Differential

511 8700 Contract Bonus

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT,

Page

SUB-ACCOUNT)

Budget Work Detail Report - Fiscal Year 2021-22

Company
Division
Department 4013

2018-20
Actual

207

121,249
30,360
133,662
5,345
48,918
13,310
50,3976
2,747
11,250
1,013
1,353
1,104,142
1,204
37,691
194,767
1,092

308,843

2 Niagara Frontier Transit Metro
40 METRO TRANS. AND MAINTENANCE
BARCOCK GARAGE
2020-21 2020-21 2021-22 VARIANCE
Budget YTD Actual Reg Budget Frem Budget
4,000 4,000
571
88,163
40,001
126,621
10,783
52,374
14,354
63,230
3,175
12,000 14,900 12,000
500 500
3,000 268 3,000
358,297
684
25,883
178,665
665
260,000- 260,000~
290,000 288,035 320,000 30,000
22,000 22,000
27,423 27,423~

356




Bdg Wrk-Full Account No Report

0B202 Date 03/12/21
Time 11:11

Account/SubAccount Description
*%* EXPENSES *¥*

511 2998 Budget

515 %998 Budget

521 0062 Accident Repairs
521 5200 M&S Direct Charge (Specia
521 5201 M&S Issues
521 6010 Other Fluids

REVENUE VEHICLE MAINT & TRANS
522 K200 M&S Direct Charge (Specia
522 5201 M&S Issues

522 9938 Budget

524 0070 Diesel Expense
524 0080 Operaticon of Service Truc

524 5201 M&S Issues

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCQUNT)
Budget Work Detaill Report - Fiscal Year 2021-22

Comparny 2
Division 40
Department 4013

METRO TRANS. AND MAINTENANCE
BABCOCK GARAGE

2Q019-20 2020-21 2020-21 2021-22
Actual Budget YTD Actual Reg Budget
2,293,773 2,389,307
2,068,128 2,392,696 1,87¢,779 2,430,807
1,339,765 1,508,663 1,448,650 1,974,332
1,338,765 1,508,663 1,445,690 1,974,332
41,354- 20,000- 34,577- 20,000C-
383,347 400,000 192,933 400,000
1,332,244 1,050,000 1,015,684 1,250,000
7,818 7,000 7,186 7,000
1,682,055 1,437,000 1,181,226 1,637,000
33,385 8,47% 25,000
450 5 500
25,000
33,845 25,000 8,484 25,500
1,185,393 1,136,225 726,349 1,300,000
5,918 7,200 2,489 7,200
28,085 30,500 19,751 2%,156
1,219,406 1,173,925 748,589 1,336,356

Page

Niagara Frontier Transit Metro

VARIANCE
From Budget

200,000

36




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATICN AUTHCORITY Page
Time 11:11 (ACCOUNTCQ, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRQO TRANS. AND MAINTENANCE
Department 4013 BABCOCK GARAGE
. 2019-20 2020-21 2020-21 2021-22 VARIANCE
Bccount/SubAccount Description Actual Budget ¥TD Actual Req Budget From Budget
*% EXPENSES *¥*
£E25 5200 M&S Direct Chargs (Specia 99,945 85,023 100,000 100,000
525 5201 M&S Issues 7,862 11,023 7,000 7,000
525 9938 Budget 82,000 82,000-
FACILITIES 107,807 82,000 76,046 107,000 25,000
527 5270 Environmental Costs 25,740 34,604
527 9988 Budget ) 30,000 25,000 5,000-
ENVIRONMENTAL 29,740 30,0c0¢C 34,604 25,000 5,000-
531 0222 Utilities Expense 71,670 63,2866
531 9898 Budget 85,000 73,000 12,000~
ELECTRIC POWER 71,670 85,000 63,266 73,000 12,000~
532 0222 Utilitles Expense 78,110 52,414
532 9598 Budget 112,000 80,000 32,000-
GAS 78,110 112,000 52,414 80,000 32,000~
533 0222 Utilities Expense 30,799 20,721
533 8998 Budget 22,000 30,000 8,000
WATER 30,799 22,000 20,721 30,000 8,000
534 0222 Utilities Expense 738 647
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCCUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 - METRO TRANS. AND MAINTENANCE
Department 4013 BABCOCK GARAGE
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Budget YTD Actual Reg Budget From Budget
** EXPENSES **
534 9988 Budgst 1,000 1,000
TELEPHCNE 738 1,000 647 1,000
571 0014 Management Fees 324,100 314,653 227,379 319,581 4,928
571 0231 Radio Base Stations 279
CCNSULTANTS/QUTSIDE SERVICES 324,100 314,653 227,658 318,581 4,928
580 0361 General Office 806 200 317 1,000 800
580 0364 Cleaning & Operations 1,039 1,100 757 6,000 4,900
580 0368 Techneclogy/Equipment/Serv ' 5,641 40,000 4,873 35,000 5,000-
580 5210 Safety Equipment & Suppli 1,501 7,000 2,180 7,000
GENERAL OFFICE 8,987 48,300 8,127 45,000 700
TCTAL EXPENSES 6,895,151 7,632,237 5,742,251 8,148,576 516,339
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account /SubAccount

Description

*%* EXPENSES *+*

511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511
511

511

0030
0034
0040
0041
0101
0102
0102
0104
0105
0106
g107
2108
0112
0113
01ls
0200
0234
0300
0325
0400
0472
0500

Instruction Labor/Expense
Union Function Labox
Supervisicn

Office & Clerical

Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Perscnal Leave Pay
Heoliday Pay

Jury Duty

Military Leave Pay
Bereavement Pay
Attendance/Sick Leave Inc
Sick Pay Buy Back
Vacation, Sick PL Buy Back
Revenue Vehicle Servicing
Physical Examination Labor
Shop & Garage Equip Maint
SNOWPLOWING

Facilities Maintenance
Mige Labor/Expenge

Radio Equipment Maintena

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY

Page

(ACCOUNTCC, ACCCUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detail
Company
Division
Department

2019-2¢
Actual

5,872

42,789
26,386
247,820
11,913
74,426
34,317
102,267
432
9,362
5,565
18,800
2,350

2,158,716
527
43,194
3,693
239,967
931

141,422

Report - Fiscal Year 2021-22

2 Niagara Frontier Transit Metro

40 METRO TRANS. AND MAINTENANCE

4014 SHOPS

2020-21 2020-21 2021-22 VARIANCE
Budget YTD Actual Reg Budget Frem Budget

9,000 443 ‘9,000
441

38,370

36,199

249,330

21,988

58,245

23,872

105,588

7,101
4,094
24,000

24,000 22,800

4,000 1,083 4,000

2,000 1,082 2,000

1,610,372
34,567
192,145

277

122,389
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount Description

** EXPENSES **

511
511
511
511

511

514
514
514
514
514
514
514
514
514
514
514

515

0600
0700
0200
0825
9700
93898

0101
0102
0103
0104
0105
0112
0152
0471
0472
0900
9998

9958

Fare Collection Equipment
Attrition

Overtime

Shift Differntial
Contract Bonus

Budget

Vacation Péy

Birthday & Anniversary Pay
8ick Pay

Personal Leave Pay
Holiday Pay
Attgndance/sick Leave Inc
Vault Drivers

Stores Labor/Expense

Migc Labor/Expense
Ovartime .

Budget.

Budgeat

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT}
Budget Work Detail Report - Fiscal Year 2021-22

Page

Company 2 Niagara Frontier Transit Metro
Divigion 40 METRO TRANS. AND MAINTENANC
Department 4014 SHOPS ’
2018-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Reg Budget Frem Budget
41,804 31,511
400,000- 400,000~
136,826 210,000 59,826 156,000 60,000-
2,000 2,000
48,421 48,421-
3,702,847 3,833,187 130,240
3,349,579 3,602,268 2,621,753 3,624,187 21,918
3,855 2,074
207
405 414
608 414
405 1,037
200
45,261 37,164
1,018 4,481
27
19 12
53,924 55,121 1,187
52,798 53,924 a5,810 ss,121 1,197
2,417,628 3,140,825 62,119

3,078,706 2,319,244
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 41
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCCUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Divigicn 40 METRO TRANS. AND MAINTENANCE
Department 4014 SHOPS
2019-20 2020-21 2020-21 2021-22 VARTIANCE
Agcount /SubAccount Description Actual Budget YTD Actual Reqg Budget From Budget
*% EXPENSES *% |
EMPLOYEE BENEFITS 2,417,626 3,078,708 2,319,244 3,140,825 62,118
520 0147 Elevator Maintenance & In 3,791 5,500 3,285 5,500
520 0149 Elevator Repairs 110 1,500 1,500
MAINTENANCE AND REPAIRS 3,901 7,000 3,285 7,000
521 0054 Tire Expense 668,767 680,000 528,024 690,000 10,000
521 5200 M&S Direct Charge (Specia 106,21% 200,000 54,847 125,000 75,000~
521 5201 M&S Issues ' 24,007 25,000 29,247 25,000
521 5202 M&S Workshop Labor/Mater 100 100~
521 5205 M&S Obsolete Inventory . 25,298 30,000 20,000 10,000-
REVENUE VEHICLE MAINT & TRANS 824,291 935,100 612,118 860,000 75,100-
522 5200 M&S Direct Charge (Specia 18,278 26,520
522 5201 M&S Issues 2,845 24,000 16,871 24,000
NON-REV VEHICLE MAINT & REPAIR 21,123 24,000 43,391 24,000
523 5200 M&S Direct Charge (Specis 312
IMPRCVEMENTS & REPLACEMENTS 312
524 0080 OQOperaticn of Service Truck 481 500 243 500
524 5201 M&S Issues 500 ’ 500




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 . METRO TRANS. AND MAINTENANCE
Department 4014 SHOFPS :
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget YTD Actual Req Budget From Budget
** EXPENSES **
AUTOMCTIVE 481 1,000 243 1,000
525 5200 M&S Direct Charge (Specia 161,586 131,151 185,000 185,000
525 5201 M&S Issues 46,008 46,133 60,000 60,000
525 9998 Budget 7 200,000 200,000~
FACILITIES 207,595 200,000 177,254 245,000 45,000
527 $998 Budget 10,000 10,000~
ENVIRONMENTAL 10,000 10,000-
531 0222 Utilties Expense 177,248 168,806
531 9998 Budget 200,000 185,000 15,000-
ELECTRIC POWER 177,248 200,000 168,806 185,000 15,000~
532 0222 TUtilties Expense 120,926 24,166
532 9998 Budget 185,000 150,000 35,000-
GAS 120,926 185,000 94,166 150,000 35,000-
533 0222 Utilties Expense 31,302 21,835
533 9%98 Budget 35,000 32,000 3,000-
WATER 31,302 35,000 21,835 32,000 3,000-
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Bdg Wrk-Full Account No Report

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

QB202 Date 03/12/21 : Page

Time 11:11 {ACCOUNTCC, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metroc
Division 40 METRQ TRANS. AND MAINTENANCE
Department 4014 SHOPS
2019-2¢ 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget YTD Actual Req Budget . From Budget
*% EXPENSES **
534 0222 Utilties Expense 196 187
534 9898 Budget . 250 200 50-
TELEPHONE 196 250 167 200 50-
571 0014 Management Fees 1,883,557 2,064,547 1,418,020 2,045,750 18,787~
571 0230 Radio Mobilie Units 110,404 120,000 50,5898 116,000 10,000~
571 0231 Radic Base Stations 70,269 53,000 35,381 65,000 12,000
CONSULTANTS/OUTSIDE SERVICES 2,064,230 2,237,547 1,504,000 2,220,750 16,787~
577 5800 Employee Training 65,534 45,000 4,807 20,000 25,000~
EMPLOYEE TRAINING 65,934 45,000 4,807 20,000 25,000-
580 0361 General OFfice 1,198 2,000 145 4,000 2,000
580 0363 Machine Rental & Repair 500 1,000 500
580 0364 C(Cleaning & Operations 1,668 2,000 2,682 5,000 3,000
580 0368 Technolegy/Equipment/Serv 324,505 1,333,816 235,502 1,333,816
580 0385 Safety/Service Awards 1,000 1,5C0 500
580 0600 Fare Collection Eguipment 30,978
S80 5201 M&S Issues 500 500~
580 5210 Safety Eguipment & Supplies 15,557 8,000 22,275 20,000 12,000
GENERAL CFFICE 342,926 1,347,816 291,582 1,365,316 17,500

43




Bdg Wrk-Full Account No Repoft

QB202 Date 03/12/21
Time 11:11

Account/SubAccount

*% EXPENSES **

NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Figcal Year 2021-22

Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4014 SHOPS
. 201¢-290 2020-21 2020-21 : 2021-22 VARIANCE
Description Actual Budget YTD Actual Reqg Budget From Budget
9,680,156 11,962,611 7,508,813 11,830,389 32,212~
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Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21

Time 11:12
Account Degoription
525 FACILITIES
527 ENVIRCNMENTAL
531 ELECTRI{ PCWER
533 WATER
572 RENT EXPENSE
574 TAXES AND ASSESSMENTS
580 GENERAL QFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCCUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

2
40

Department 4015

2019-20
Actual

32,550
3,614
89,755
6,162
9,600
225
5,694
147,600

2020-21

Budget

26,000
1,000
94,000
3,500
9,600
1,800
1,000

136,900

NFT Metro System,
METRO TRANS. AND MAINTENANCE
BUS LCOPS

2020-21
YTD Actual

45,711

76,972
4,986
8,000

209
2,039

137,817

inc.

2021-22
Reg Budget

30,000
500
183,755
6,000
9,600
225
6,000
236,080

VARIANCE
From Budget

4,000
500-
89,755

2,500

1,575~
5,000

95,180




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12 -

Account Description
511 MAINTENANCE SALARY & WAGES
515 EMPLCYEE BENEFITS
521 REVENUE VEHICLE MAINT & TRANS
580 GENERAL OFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHCORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Figcal Year 2021-22

Company 2
Divigion 40

NFT Metro System, Inc.
METRGO TRANS. AND MAINTENANCE

Department 4016 MECHANICAL

2019-20 2020-21 2020-21 2021-22

Actual Budget YTD Actual Reqg Budget
114,762 162,555 84,459 141,609

84,934 148,991 74,480 124,204

786

3,160 2,400 1,023 3,800

202,856 320, %946 160,748 269,613

Page
CREDITS =
DEBITS =

VARIANCE
From Budget

27,946~

24,787-

1,400

51,333~




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHCRITY Page 49
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Transit Metro

Divisgion 40 METRC TRANS. AND MAINTENANCE

Department 4019 STOREROOM- BUS

] 2019-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget YTD Actual Reg Budget From Budget
** EXPENSES **
511 0041 Office & Clerical 295,468 209,176
511 0101 Vacation Pay . 42,590 32,754
511 0102 Birthday & Anniversary Pay 1,899 2,998
511 0103 Sick Pay - 10,443 15,022
511 0104 Perscnal Leave Pay 4,257 3,670
511 0105 Holiday Pay 15,545 12,945
511 0107 Military Leave Pay 344
511 0108 Bereavement Pay 182
511 0111 ©Paid Lunch Pay 42,372 29,453
511 0112 Attendance/Sick Leawve Inc 6,600 7,000 7,200 7,600 £00
511 0113 * Sick Pay Buy Back . 382
511 0116 Vacation, Sick PL Buy Back 3,242 530
511 0234 Physical Examiniation Labor 376
511 0472 Misc Labor/Expense 533 228
511 0700 Attri@ion 50,000- 50,000~
511 0900 Overtime 155,681 165,000 110,152 160,000 5,000~
511 2700 Contract Bonus 10,781 . 10,791~
511 $898 Budget 586,271 552,875 T 33,396-
'MATNTENANCE SATARY & WAGES 583,648 713,062 a24,580 670,475 48,587

514 0101 Vacation Pay 28,251 10,274
514 0102 Birthday & Anniversary Pay 801 1,734




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21

Time 11:11 (ACCOUNTCO, ACCCUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company
Division 40
Department 40192 STOREROOM- BUS
2019-20 2020-21 2020-21
Rccoount /SubAccount Description Actual Budget YTD Actual
*% BXPENSES **
514 0103 Sick Pay 2,188 4,170
514 0104 Persconal Leave Pay 2,217 1,765
514 0105 Holiday Pay 9,028 8,555
514 0107 Military Leave Pay 344-
514 0108 Beresavement 830
514 0111 Paid Lunch Pay 26,055 20,201
514 0112 Attendance/Sick Leave Inc 2,000 2,000
514 0471 Stores Labor/Expense 182,643 142,479
514 0900 Overtime , . 4,315 10,000 4,440
514 5998 Budget 245,312
GEN & ADMIN SALARY & WAGES 257,156 261,312 194,248
515 $9%8 Budget 520,556 742,977 456,107
EMPLOYEE BENEFITS 520,556 742,877 466,107
523 5200 M&S Direct Charge (Specia 3,613 3,500 784
523 5201 M&S Issues 13,190 11,00C 3,922
IMPROVEMENTS & REPLACEMENTS 16,803 14,500 4,706
534 0222 Utilities Expense 153 334
TELEPHONE 153 334

NIAGARA FRONTIER TRANSPCRTATION AUTHORITY

Page

Niagara Frontier Transit Metro

METRO TRANS. AND MAINTENANCE

2021-22
Req Budgetl

2,000

7,000
257,218

VARIANCE
From Budget
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Bdg Wrk-Full Account No Report

08202 Date 03/12/21 NIAGARA FRCONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 (ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metroc
Division 40 METRO TRANS. AND MAINTENANCE
Department 4018 STCREROQOM- BUS
2019-20 2020-21 2020-21 2021-22 VARIANCE
Ac¢ecount /SubAccount Description Actual Budget ¥TD Actual Req Budget From Budget
** EXPENSES ** ‘
571 0014 Management Fees 270,564 315,032 180,339 294,642 20,380-
CONSULTENTS/QUTSIDE SERVICES 270,564 315,032 180,339 254,642 20,390-
576 9998 Budget 3,000 3,000
EMPLOYEE TRAVEL 3,000 3,000
577 5900 Employee Training : 2,500 2,500
EMPLOYEE TRAINING 2,500 2,500
580 0361 CGeneral Office 687 500 652 500
580 0363 Machine Rental & Repair 200 200
580 0368 Technology/Equipment/Serv - 829 1,500 239 1,200 300-
580 5201 M&S Issues 500 300 200-
580 5210 Safety Equipment & Supplie 1,336 80O 83 800
GENERAL QOFFICE 2,852 3,500 874 3,000 500-
TOTAL EXPENSES 1,651,732 2,061,883 1,271,288 1,964,600 97,283~
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 68
Time 11:11 {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUE-ACCQUNT)
Budget Work Detzil Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Trangsit Metro
Division . 40 METRO TRANS. AND MAINTENANCE
Department 4032 METRC LINK
2012-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Descripticn Actual Budget YTD Actual Req Budget From Budget
** BEXPENSES *%
511 0200 Revenue Vehicle Servicing 831
MATNTENANCE S5ALARY & WAGES 831
512 0031 Operator Labor/Expense g0
512 0472 Misc Labor/Expense 228
512 0900 Overtime La2
TRANSPORTATION SALARY & WAGLES 500
515 9938 Budget . 888
EMPLOYEE BENEFITS 888
521 5200 Ms&S Direct Charge {Specia 21,177
521 5201 M&S Issues 140,285
521 9%98 Budget 90,958~
REVENUE VEHICLE MAINT & TRANS 70,504
522 9998 Budget ' 1,426
NON-REV VEHICLE MAINT & REPATR 1,426
524 0070 Diesel Expense 123,457
524 %998 Budget 48,867-




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubiAccount Description

** EXPENSES **

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCCUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Transit Metro

Division 40 METRO TRANS. AND MAINTENANCE

Department 4032 METRO LINK

2019-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budgetl YTD Actual Reqg Budget From Budget

525 9988

Budget

531 99358

Budget

532 9998

Budget

541 0264

541 0265

Property & Fire Insurance

BUILDINGS

Page
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Becount /SubAccount Description
** EXPENSES **

541 2998 Budget

542 0261 Resv Appropriations

553 0370 Transit Police

580 0365 Staticnary

592 0510 Rail Overhead - Salary

592 0512 Rail Overhead - Expenses

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Niagara Frontier Transit Metro
METRQC TREANS. AND MAINTENANCE
METRQ LINK

Company 2
Divigion 40
Department 4032

2021-22
Req Budget

2015-20
Actual

2020-21
Budget

2020-21
YTD Actual

VARIANCE

From Budget

Page
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Bdg Wrk-Full Account No Report

OB202 Date 03/12/21
Time 11:11

Account/SubAccount

Description

*% EXPENSES **

511
511
511
511
511

511

512
512
512
512
512
512
512
512
512
512
512
512
512
512

0030
0105
0200
0400
0200
2928

0015
0030
0031
0032
0033
0034
0036
0037
0041
0101
0102
0103
0104
0105

Instruction Lebor/Expense
Holiday Pay

Revenue Vehicle Servicing
Facilities Maintenance
Overtime

Budget

Ambasgsador Training
Instruction

Operator Labor/BExpense
Changing & Shifting Labor
Student Operator Labor
Union Functicn Labor
Smith System Training
Equipment Familiarization
Office & Clerical
Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay

Holiday Pay

NTAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company
Divisicn

2
40

Department 4062

2019-20
Actual

213
348,357
109

195,401

3,049,041
1,981
157,927
7,070

3,117

252,019
155,983
10,553
91,087
33,690

93,192

2020-21
Budget

230,000

168,160

115,000

11,000

Niagara Frontier Transgit Metro
METRC TRANS. AND MAINTENANCE

PARATRANSIT
2020-21

YTD Actual

157

151
303,004
1,852

103,826

11,051
1,682,401
348
65,937
1,488
638

322
84,007
102,211
13,325
$3, 734
15,302
78,619

2021-22 VARIANCE
Reqg Budget From Budget
230,000-
169,160~
329,160~
8,500
30,000 6,000~
115,000
11,000

Page
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount

Desgcription

*% EXPENSES **

512
512
512
512
512
512
512
512
512
512
512
512

514
514

514

514

514

0106
0108
0111
0112
0113
0116
0234
0472
0700
0900
9700
9998

0101
0103
0104
01G5

0111

Jury Duty

Bereavement Pay

Paid Lunch Pay
Attendance/Sick Leave Inc
Sick Pay Buy Back
Vacation, Sick PL Buy Back
Phyzical Examination Labor
Misc Labor/Expense
Attrition

Overtime

Contract Bonus

Budget

Vacation Pay

Sick Pay

Personal Leave Pay
Holiday Pay

Paid Lunch Pay

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCCUNT, SUB-ACCOUNT)}

Company 2
Division 40

Department 4062
2019-20 2020-21
Actual Budget

2,684
6,137
454
16,200 25,000
1,790 3,500
1,247 1,500
2,498 2,800
5,705 6,000
200,000~
153,728 150,000
54,439
4,070,244
4,113,632 4,283,983
1,079 900
1,07¢ S00
875
558
226
583
3,592

Niagara Frontier Transit Metro

Budget Work Detail Report - Fiscal Year 2021-22

METRO TRANS. AND MAINTENANCE

PARATRANSIT

2020-21
YTD Actual

1,269
145
14,400
1,332
1,330
1,172

4,847

26,261

2021-22
Reg Budget

20,000
3,500
2,000
2,800
6,000

200,000-

145,000

4,346,292

Page

VARIANCE
From Budget

5,000-

500
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRCNTIER TRANSPORTATION AUTHORITY Page
Time 11:11 (ACCOUNTCQ, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fisgcal Year 2021-22
Company 2 Niagara Frentier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4062 PARATRANSIT
' 2019-20 2020-21 - 2020-21 2021-22 VARIANCE
Account/sSubaAccount Degcription Actual Budget - YTD Actual Reg Budget From Budget
** EXPENSES **
514 0116 Vacation, Sick PL Buy Back 291 150
514 0472 Misc Labor/Expense 1,588 - 4,000 4,000
514 0500 Overtime 218
GEN & ADMIN SALARY & WAGES 7,931 4,000 155 4,000
515 9898 Budget 3,238,831 3,870,554 2,210,857 3,863,912 6,652~
EMPLOYEE BENEFITS 3,238,931 3,870,564 2,210,857 3,863,812 6,652-
521 0062 DAgcident Repairs 4,155~ 3,859-
521 5200 M&S Direct Charge (Specia 106,253 70,758
521 5201 M&S5 TIssues | 206,450 145,183
521 9598 Budget 90,958 515,000 375,000 140,000-
REVENUE VEEICLE MAINT & TRANS 399,502 515,00 212,132 375,000 140,000-
522 5200 M&S Direct Charge (Specia 398 £95
522 2998 Budget 7,093 11,625 2,908 11,000 625-
NON-REV VEHICLE MAINT & REPAIR 7,492 11,625 3,604 11,000 625~
524 0070 Diesel Expense : 117,530 9,407 117,530-
524 0090 GAS/REV VEHICLE 373,782 402,753 158,622 402,753
524 9998 Budget 48,867
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Bdg Wrk-Full Account No Report

QOB202 Date 03/12/21
Time 11:11

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY
(ACCOUNTCQ, ACCOUNTUNIT, ACCOUNT,

SUB-ACCOUNT)

Budget Work Detail Report - Fiscal Year 2021-22

Company 2
Divigion

40 METRQ TRANS. AND MAINTENANCE

Department 4062 PARATRANSIT
2018-20 2020-21 2020-21 2021-22
Account/SubAccount Description Actual Budget YTD Actual Reqg Budget
¥+ EXPENSES **
AUTOMCTIVE 422,649 520,283 168,028 402,753
525 5200 M&S Direct Charge (Specia 4,297 2,000 6,942
525 9898 Budget 121,056 44,000 68,798 83,750
FACILITIES 125,353 46,000 75,741 83,750
527 9398 Budget 8,026 7,300 11,357 7,000
ENVIRONMENTAL 8,026 7,300 11,357 7,000
531 9998 Budget 30,646 42,200 28,557 37,500
ELECTRIC PCWER 30,646 42,200 28,557 37,500
532 9998 Budget ) 19,428 36,900 13,778 26,250
GAS 192,428 36,900 13,778 26,250
533 9998 Budget 5,407 6,000 3,287 6,000
WATER 5,407 5,000 3,257 6,000
534 0222 Utilities Expense 1,673 1,220
534 5998 Budget 749 3,468 1,372 3,472
TELEPHONE 2,422 3,4€8 2,592 3,472

Page

Niagara Frontier Transit Metro

VARIANCE
From Budget
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRCNTIER TRANSPORTATION AUTHORITY Page 101
Time 11:11 (ACCOUNTCC, ACQCOUNTUNIT, ACCOUNT, SUB-ACCOUNT) .
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Diviglon 40 - METRO TRANS. AND MAINTENANCE
Department 4062 PARATRANSIT
2019-20 2020-21 2020-21 2021-22 VARIANCE

Account /SubAccount Description Actual Budget YTD Actual Reqg Budget From Budget
*% BEXPENSES #**

541 D264 Property & Fire Insurance 8,575 12,938

541 0265 BUILDINGS 171,077 122,978

541 9598 Budget 238,002 10,080 216,530 21,472~
INSURANCE 179,652 238,002 144,006 " 216,530 21,472~

542 0261 Resv Appropriations 72,088 33,110-

CLAIM LOSSES 72,089 33,110~

553 0370 Transit Police 359,815 . 281,577

553 £998 DBudget 448,367 372,398 ' 75,969~
POLICE PRCTECTION 353,815 448,367 281,577 372,388 75,569~

571 0014 Management Fees ’ 982,197 1,164,285 797,220 903,27% 261,016-
CONSULTANTS/OUTSIDE SERVICES 982,197 1,164,285 797,220 203,279 261,016-

576 5800 Auto Reimburgement 59 1,000 200 800-
EMPLOYEE TRAVEL 59 1,000 200 800-

577 5900 Employee Training 4,000 2,000 2,000-
EMPLOCYEE TRAINING 4,000 2,000 2,000-

580 0361 General Office 4,337 6,000 812 6,000




Bdg Wrk-Full Account No Report

0B202 Date 03/1z2/21
Time 11:11

Account/SubAccount Description

** EXPENSES **
580 036% Stationary
580 0368 Technology/Equipment/Serv
580 0600 Fare Ccllecticn Egquipment
580 5210 Safety Equipment & Suppli

582 0010 Station & Office
582 0038 Tolls Expense
582 5998 Budget

582 0510 Rail Overhead - Salary

592 0512 Rail Overhead - Expenses

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detaill Report - Fiscal Year 2021-22

Company

Division
Department 4062

2019-20
Actual

11,505

121,189

Page

Niagara Frontier Trangit Metzro

METRO TRANS. AND MAINTENANCE

2021-22
Req Budget

12,000
130,000

61,606

VARIANCE
From Budget

1,000~

20,000

533 9100 Cost Allocation Plan

2
40
PARATRANSIT
20z20-21 2020-21
Budget YTD Actual
13,000 2,761
110,000 154,681
7,625
200
129,200 165,889
2,244
10,744
20,000
20,000 12,988
62,965 29,934
125,329 87,568
188,294 117,502
97,835 81,889
97,835 81,88¢%
12,038,376 6,910,798
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account /SubAccount

Description

** RXPENSES **

5iz2
512
512
5iz2
512
512

51z’

Elz
512
512
512
51z
512
512
512
51z
512
51z
512
512
512

512

0015
0030
0031
0032
0033
0034
0035
0036
0037
0041
0101
0102
0103
0104
0105
0106
0107
0108
0111
0112
0113

0116

Ambassador Training
Instruction Labor/Expense
Operator Labor/Expense
Changing & Shifting Labor
Student Operator Labor
Union Function Labor

Part Time Cperators

Smith System Training
Equipment Familiarization
Dffice & Clerical
Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay
Holiday Pay

Jury Duty

Military Leave Pay
Bereavement Pay

Paid Lunch Pay
Attendance/S8ick Leave Inc
Sick Pay Buy Back

Vacation, Sick PL Buy Back

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Report - Fiscal Year 2021-22

Budget Work Detail
Cempany
Divisicn
Department

2019-20
Actual

6,134
69,964
8,177,182
29,718
21,567
10,883
85
5,992
475
239,309
634,926
17,532
298,252
100,884
249,859
214

234
11,085
353
34,600
4,092

5,276

2
40
4020

2020-21
Budget

17,000

105,000

9G, 000

36,000

5,000
5,000

240,000

33,000
6,000

4,000

Niagara Frontier Transit Metro
METRC TRANS. AND MAINTENANCE
FRONTIER STATICN

2020-21
YTD Actual

10,154
76,268
6,339,758
17,396
41,572

6,008

473

200,069
551,526
50,194
347,294
64,774
267,690
461

12,278
58
35,200
3,384

2,823

2021-22
Reg Budget

12,000

75,000

z0,000
15,000

6,500
2,000
225,000

34,000
&,000

5,500

Page

VARIANCE
From Budget

5,000-

30,000-

40,000-

21,000-

1,500

3,000-

i5,000-

1,000

1,500
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount

Degscription

** EXPENSES **

512 0234
512 0472
512 0700
512 0900
512 9700

512 9998

513 0165

514 0472

515 9598

571 0014

577 5800

Physical Examination Labor
Misc Labor/Expense
Attrition

Overtime

Contract Bonus

Budget

Accident Reports Labor

Misc Labor/Expense

Budget

Management Fees

Employee Training

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
{(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

N

Comparny 2

Divisicn 40
Department 4020

2019-20
Actual

9,206
15,054
1,

418,482

10,

Niagara Frontier Transit Metro

2020-21 2020-21
Budget YTD Actual
5,524

10,000 9,184

352,138-

550,000 346,532

131,033

268,581

148,476 8,388,626
4,500 2,068
4,500 2,068
2,000
2,000

581,853 7,159,264

591,853 7,159,264

431,396 426,080

431,386 426,080
3,000

METRO TRANS. AND MAINTENANCE
FRONTIER STATION

2021-22

Reqg Budget

10,000
1,100,000-

500,000

10,615,388

VARIANCE
From Budget

252,138
50,000-
131,033-

346,807

Page
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detail Report - Fiscal Year 2021-22

Company 2

Division 40 METRO TRANS. AND MAINTENANCE

Department 4020 FRONTIER STATION

2018-20 2020-21 2020-21 2021-22
Recount /SubAccount Description Actual Budget YTD Actual Reg Budget
** EXPENSES **

EMPLOYEE TRAINING 3,000 3,000
580 0368 Technology/Equipment/Serv 144 500 500
GENERAL OFFICE l44 500 500

582 0010 Stations & Office 8,287 5,632

582 5201 M&S Issues 4,503 3,593

582 9998 Budget 11,000 11,000
TRANSPORTATION EXPENSE 12,790 11,000 9,225 11,000
TCTAL EXPENSES 18,272, 841 19,192,725 15,985,273 19,754,485

Page

Niagara Frontier Transit Metro

VARIANCE
From Budget
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Bdg Wrk-Full Account No Report

OB202 Date 03/12/21
Time 11:11

Account /SublAccount Description

** EXPENSES **

512
512
512
512
512
512
512
512
512
512
51z
512
512
512
512
512
512
512
512
512
512

512

0015
0030
0031
0032
0033
0034
0035
0036
0037
0041
0101
0102
0103
0104
0105
0106
0108
0111
0112
0113
0116

0234

Ambassador Training
Instruction Labor/Expense
Operator Labor/Expense
Changing & Shifting Labor
Student Cperator Labor
Unien Function Labor

Part Time Cperators

Smith System Training
Egquipment Familiarization
Office & Clerical
Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay
Holiday Pay

Jury Duty

Bereavement Pay

Paid Lunch Pay
Attendance/Sick Leave Inc
Sick Pay Buy Back
Vacation, Sick PL Buy Back

Physical Examination Labo

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{(ACCOUNTCC, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company
Divigion

2
40

Department 4021

2018-20
Actual

12,544
79,201
6,513,135
18,253
B4, 494

12,726

7,611

101,219
456,509
16,554
237,793
63,842
185,315
495
11,3564
101
22,400
550
3,842

10,421

2020-21
Budget

10,000
116,0Q0

100,000

7,000
5,000
105,000

22,000
2,000
4,000

Niagara Frontier Transit Metro

METRO TRANS. AND MAINTENANCE
COLD SPRINGS STATION

2020-21
YTD Actual

6,961
42,344
4,977,345
27,954
21,289
9,194
449
2,091
224
78,858
416,798
48,256
349,929
51,223
216,260
736
6,550
30
30,000
1,531
3,934

8,273

2021-22
Req Budget

10,000

110,000

102,000

10,000
20,000

105,000

Page

VARIANCE
From Budget

2,000

3,000

15,000

22,000-
2,000~

4,000-
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Aggount/SubAcccunt Description
*%* BEXPENSES *%
512 0472 Misc Labor/Expense
512 0700 Attriticn
512 0200 Overtime
512 9700 Contract Bonus

512 9898 Budget

514 0472 Misc Labor/Expense

515 89958 Budget

571 0014 Management Fees

577 5800 Employee Training

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCQUNTCQ, ACCOUNTUNIT, ACCCOUNT, SUB-ACCOUNT)
Budget Work Detaill Report - Fiscal Year 2021-22

Company
Division
Department 4021

2 Niagara Frontier Transit Metro
40 METRQ TRANS. AND MAINTENANCE

COLD SPRINGS STATICN

2019-20 2020-21 2020-21 2021-22
Actual Budget YTD Actual Reg Budget
9,518 8,303
1,300,000~ 1,200,000-
264,121 260,000 174,627 260,000
109,868
8,634,866 8,831,575
8,122,008 8,069,732 6,483,159 8,348,575
2,156 3,000 1,314 700
2,1t6 3,000 1,314 700
411 300 2,268- 400
411 300 2,268- 400
5,822,359 6,939,584 5,595,776 7,183,583
5,822,359 6,939,584 5,595,776 - 7,183,583
473,032 316,846 472,281 568,998
473,032 31¢, 846 472,281 568,958
3,000 2,000
3,000 2,000

Page

VARIANCE
From Budget

100,000

109,866-
294,709
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Divigicn 40 METRO TRANS. AND MAINTENANCE
Department 4021 CCLD SPRINGS STATICN
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Budget YTD Actual Req Budget From Budget
*% BXPENSES *¥*
580 0368 Technclogy/Equipment/Serv ’ 302 1,100 700 400-
GENERAL OFFICE 302 1,100 700 400-
582 0010 Staticns & Office $,689 1,100
582 5201 M&S Issues - 510
582 5210 Safety Equipment & Suppli 35 193
582 9998 Budget 9,000 - . 9,000
TRANSPORTATION EXPENSE 9,734 9,000 1,803 g,000
TOTAL EXPENSES 14,430,002 15,342,562 12,552,065 16,113,856 771,384
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account /SubZccount Description

** BXPENSES **

512
51z
512
512
512
512
512
512
512
512
512
512
512
512
512
51z
512
51z
512
512
512

512

0015
0030
70031
0032
0033
0034
003¢
0037
0041
0101
0102
0103
0104
0105
0106
0107
0108
0111
0112
0113
011e

0234

Amkbassador Training
Tngtruction Labor/Expense
Operator Labor/Expense
Changing & Shifting Labor
Student Operator Labor
Union Function Labor
Smith System Training
Equipment Familiarization
Office & Clerical
Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay
Holiday Pay

Jury Duty

Military Leave Pay
Bereavement Pay

Paid Lunch Pay
Attendance/Sick Leave Inc
Sick Pay Buy Back

Vacation, 8ick PL Buy Back

Physical Examiniation Labor

NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT) ’

Budget Work Detail
Company
Division
Department

2019-20
Actual

8,724
98,095
6,972,172
20,559
109,423
11,071
6,111
407
54,421
508,802
14,754
245,780
69,031
201,368
2,800
587
9,656
192
25,000
2,852
4,132

8,785

Report - Fiscal Year 2021-22

2 Niagara Frontier Transit Metro
40 METRO TRANS. AND MAINTENANCE
4023 BABCOCK STATION
2020-21 2020-21 2021-22 VARIANCE
Budget YTD Actual Req Budget From Budget
10,000 5,850 10,000
110,000 52,463 114,000
5,439,870
26,075
135,000 39,504 135,000
15,000 8,815 13,000 2,000-
5,000 1,991 5,000
5,000 5,000
35,000 39,688 95,000
495,653
38,071
310,954
59,1795
. 229,353
209
172
11,385
43
22,000 34,200 22,000
7,000 1,983 4,000 3,000-
10,000 10,161 5,000 5,000-
5,168

58




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page

Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCCUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Divigion 40 METRO TRANS. AND MAINTENANCE
Department 4023 BABCOCK STATION
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account /Sublccount Description Actual Budget YTD Actual Reg Budget From Budget
*% EXPENSES **
512 0472 Migc Labor/Expense 11,761 12,000 6,908 12,000
512 0700 Attrition 1,500,C00- 1,300,000~ 200,000
512 0200 Owvertime 317,294 370,000 184,900 300,000 70,000~
512 9700 Contract Bonus 113,444 112,444~
512 9%98 Budget 8,902,863 $,1432,398 240,535
TRANSPORTATION SALARY & WAGES 8,703,777 8,312,307 7,073,215 8,559,398 247,081
513 0165 Accident Reports Labor 2,780 3,000 1,596 3,000
I&D SALARY & WAGES 2,780 3,000 1,5%86 3,000
514 0472 Misc Labor/Expense 1,057 1,200 87 1,000 ‘ 200-
514 0800 Overtime 26
GEN & ADMIN SALARY & WAGRES 1,083 1,200 87 1,000 200-
515 9998 Budget £,205,8670 7,077,824 6,104,430 7,344,267 266,443
EMPLOYEE BENEFITS 6,205,670 7,077,824 6,104,430 7,344,267 266,443
571 0014 Management Fees 271,689 274,398 229,692 279,349 5,551
CONSULTANTS/CUTSIDE SERVICES 271,689 274,388 228,692 279,945 5,551
580 0368 Technology/Equipment/Serv 144 500 250 250-
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Bdg Wrk-Full Account No Report

0QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHCRITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fisgcal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4023 BABCOCK STATICN
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Budget YTD Actual Reg Budget From Budget
*%* EXPENSES **
GENERAL OFFICE 144 50Q 250 250-
582 0010 Stations & Office 6,147 2,713 6,000 &,000
582 5201 M&S Issues 550
582 5210 Safety Equipment & Suppli .40
582 9898 Budget 5,000 5,000-
TRANSPORTATION EXPENSE 6,187 5,000 3,303 6,000 1,000
TOTAL EXPENSES 15,191,330 15,674,228 13,412,323 16,193,864 512,635
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount

Description

** BXPENSES **

512
512
512
512
512
512
512
512
512
512
512
512
512
512
512
5iZ
512
512

- 515

o1z
o3¢
0041
101
g102
0103
0104
0105
0106
0107
0108
0111
0112
01le
0472
09C0
97G0
9958

9998

Street Supervisorsg - Disp
Instruction Labor/Expense
Office & Clerical

Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay

Holiday Pay

. Jury Duty

Military Leave Pay
Bereavement Pay

Paid Lunch Pay
Attendance/Sick Leave Inc
Vacation, Sick PL Buy Back
Misc Labor/Expense
Overtime

Contract Bonus

Budget

Budget

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detazil
Company
Division
Department

20182-20
Actual

210,828

738,706
126,835
9,003
54,389
25,124
48,827
242

183
2,359
5,775
20,550
14,293
73

214,582

Report - Fiscal Year 2021-22
2 Miagara Frontier Transit Metro
40 METRQ TRANS. AND MATNTENANCE
4027 BUS TRANSPORTATION
2020-21 2020-21 2021-22
Budget YTD Actual Req Budget
259,061
500 500
536,112
75,177
11,471
25,656
19,431
45,000 52,903 48,000
2,279
2,958
25,000 17,000 22,000
1,000 14,335 14,000
190,000 172,291 125,000
690
1,253,592 1,231,593
"""""" 1,515,782 1,192,674 1,511,393
1,204,775 932,104 1,197,426

Page

VARIANCE
From Budget

3,000

3,000-

13,000

5,000
690~
21,699~
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21

Time 11:11

Account/SubAccount

** HXPENSES *¥*

534
534

571

576

577

0222
9998

0014

0359

0371

Utilities

Budget

Management

Travel & E

Seminars

Description

Fees

ntertainment

577 5900 Employee Training

580
580
580
580
580

0361
0363
0365
0368
0385

General Of

Machine Rental & Repair

Staticnary

Technology/Equipment/Serv

fice

Safety/Service Awards

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCGC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Comparny 2
Division 40
Department 4027

2018-20 2020-21
Actual Budget
964,476 1,204,775
592
400
592 400
365,443 370,853
365,443 370,853
750
750
4,985
1,191 2,500
558 5,000
- 6,834 5,000

Niagara Frontier Transit Metrc

2020-21
¥YTD Actuzal

480
1,114
14

776

METRO TRANS. AND MAINTENANCE
BUS TRANSPORTATION

2021-22
Reqg Budget

VARIANCE
From Budget

1,500-
4,400~
2,000

Page
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHCRITY Page 63
Time 11:11 (ACCOUNTCOQ, ACCCUNTUNIT, ACCOUNT, SUB-ACCOUNT) )
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Freontier Transit Metro
Division 40 METRQ TRANS. AND MAINTENANCE
Department 4027 BUS TRANSPORTATION
2019-2¢ 2020-21 2020-21 2021-22 VARIANCE

Account/SubAccount Description Actual Budgst ¥TD Actual Reg Budget From Budget
** EXPENSES **
GENERAL CFFICE ' 13,578 12,500 2,384 13,600 1,100

582 0010 Stations & Office 2,962 1,644

582 0012 Street Supervisors - Disp 17,812 10,205

582 0030 Instructien Labor/Expense 7,050 12,819

582 0038 Teclls Expense 62,626 54,681

582 0153 Cost of Transfers 75,200 55,811

582 0358 Subscriptions & Dues 40

582 5201 M&S Issues 286

582 $998 Budget ) 160,000 163,008 3,000
TRANSPORTATION EXPENSE 165,690 160,000 135, 54¢ 163,000 3,000
TOTAL EXPENSES 2,981,548 3,265,060 2,585,497 3,265,864 804




Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY . Page 140
Time 11:12 (ACCOUNTCO, ACCQUNTUNIT, ACCOUNT) CREDITS = {-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = {(+)}
Company - 2 NFT Metro System, Inc.
Divigion 40 METRO TRANS. AND MAINTENANCE
Department 4058 RAIL CONTROLLERS/SUPERVISORS
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account _ Description Actual Budget YTD Actual Reg Budget From Budget
512 TRANSPORTATION SALARY & WAGES 1,043,435 1,070,678 879,708 1,105,246 34,567
515 EMPLOYEE BENEFITS 686,790 840,014 673,865 863,547 23,533
TCTAL EXPENSES 1,730,225 1,910,693 1,553,573 1,968,793 58,100




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21
Time 11:12

Rccount Description
575 PRINTING & ADVERTISING

576 EM?LOYEE TRAVEL

580 GENERAL QFFICE

592 DIVISICN OPERATIONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCQUNT)
Fiscal Year 2021-22

BUDGET WORKSHEETS -

Company
Division

2
40

Department 4030

2019-20
Actual

165,597

619

28,256-

137,860

2020-21
Budget

225,000

650

38,361~
187,288

NFT Metrc System,
METRQ TRANS. AND MAINTENANCE
SURFACE TRANSPORTATION

2020-21
YTD Actual

105,734
72
417
16,301-
89,922

Inc.

2021-22
Reqg Budget

T 175,000

00
29,852-

145,748

VARIANCE
From Budget

50,000~

EQ-

8,508
41,541~




PLANNING

{Attachment G}

MANAGER

SERVICE
PLANNING

SUPT SERVICE BUSN DEVEL PLANNING PROJ SR TRANSP TRANSP SR DATA DATA
PLANNING MGR MGR PLANNER PLANNER ANALYST ANALYST
SERVICE SERVICE
SCHEDULER PLANNING SPEC
TOTAL EMPLOYEES

NFTA 9

TOTAL 12




Bdg Wrk-Full Account No Report

0B202 Date 03/12/21
Time 11:11

Account/SubAccount

Description

*+ EXPENSES *¥

512
512
512
512
512
512
512
512
512
512
512
512
512
512
512
512

515

0020
0041
0101
0102
0103
0104
0105
0108
0111
0112
0113
0lle
0472
0900
97C0
99¢8

9988

Traffic Checkers

Qffice & Clerical
Vacatioh Pay

Birthday& Anniversary Fay
Sick Pay

Personal Leave PFay
Holiday Pay

Bereavement Pay

Paid Lunch Pay
Attendance/Sick Leave Inc
Sick Pay Buy Back
Vacation, Sick PL Buy Back
Mige Tabor/Expense
Overtime '

Contract Bonus

Budget

Budget

571 0014 Management Fees

NIAGARA FRONTIER

TRANSPORTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCCUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company
Divisicn

2
40

Department 4048

2018-20
Actual

104,755
39,118
21,608

1,629
2,672

761
5,216

5,584
3,000
1,408
603
336
723

1,259,469

2020-21
Budget

4,500

1,500
2,088
162,575

1,023,782

Niagara Frontier Transit Metro
METRC TRANS. AND MAINTENANCE
SERVICE PLANNING

2020-21

YTD Actual

73,825
33,724
15,232

1,875

340
5,730
1,258
4,814
3,600
1,439
1,645

77

1,117,352

2021-22

Reqg Budget

3,500

700

1,096,588

Page

VARIANCE
From Budget

1,000-

76




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21

NTAGARA FRONTIER TRANSPORTATICN AUTHORITY

Page

Time 11:11 (ACCOUNTCO, ACCQUNTUNIT, ACCOUNT, SUB-ACCCUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Comgpany 2 Niagara Frontier Transit Metro
Divigion 40 METRO TRANS. AND MAINTENANCE
Department 4048 SERVICE PLANNING
2013-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget ¥YTD Actual Reg Budget From Budget
**% EXPENSES #%*
CONSULTANTS/OUTSIDE SERVICES 1,259,968 1,023,782 1,117,352 1,096,588 72,8086
576 5800 Auto Reimbursement 5,696 8,000 4,127 7,500 500-
EMPLOYEE TRAVEL 5,696 8,000 4,127 7,500 500~
577 5200 Employse Training 6,487 8,000 19% 7,000 1,000-
EMPLOYEE TRAINING 6,487 8,000 195 7,000 1,000-
580 0361 General Office 5,577 6,000 961- 6,000
580 0365 Stationary 3,174 5,000 190 4,000 1,000-
580 0368 Technology/Equipment/Serv - 105,528 100,000 103,944 105,000 5,000
GENERAL QFFICE 114,280 111,000 103,173 115,000C 4,000
582 0472 Misc Labor/Expense 14,425 20,000 14,921 16,000 4,000~
TRANSPORTATICON EXPFENSE 14,425 20,000 14,921 16,000 4,000-
592 0510 Rail Overhead - Salary 19,104~ 21,927- 12,730~ 22,111~ 184-
592 0512 Rail Overhead - Expenses 98,060~ 81,955- 78,727~ 86,946- 4,991-
DIVISION OPERATIONS 117,164- 103,882- 91,457- 109,057- 5,175-
TOTAL EXPENSES 1,812,886 1,387,045 1,418,116 1,453,105 66,060

77







Bdg Wrk-Full Account No Report

0B202 Date 03/12/21
Time 11:11

Account/SublAccount

Description

*% BXPENSES *%

514
514
514
514
514
514
514
514
514
5ia
514
514
514
514

514

515

571

0101
0102
0103
0104
0105
0108
0111
0112
011e
0172
0234
0472
0200
9700

9298

9398

0014

Vacaticn Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay
Holiday Pay

Bereavement Pay

Paid Lunch Pay
Attendance/Sick Leave Inc
Vacation, Sick PL Buy Back
Business Development
Physcial Examination Labor
Mig¢ Labor/Expense
Overtime

Contract Bomus

Budget

Budget

Management Fees

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company
Division
Department 4041

2019-20
Actual

47,095
5,038
14,980
5,851
20,010
172
56,049
2,800

397,361
117

7,831

40

Niagara Frontier Transit Metro
METRO TRANS. AND MAINTENANCE

CUSTCMER SERVICE
2020-21 2020-21
Budget ¥TD Actual

34,766

6,400

30,004

5,338

22,377

52,576

1,500 2,000

1,039

366,948

83

181

6,000 3,322
8,687
691,935

708,122 525,035

520,391 460,936

620,381 460,996

335,120 182,505

2021-22
Req Budget

3,000

6,500

710,624

Page

VARIANCE
From Budget

1,500

103,758

73




Bdg Wrk-Full Account No Report

0B202 Date 03/12/21
Time 11:11

NIAGARA FRCNTIER TRANSPORTATION AUTHORITY
(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detaill Report - Fiscal Year 2021-22

Company 2
Division 40
Department 4041

2018-20 2020-21 2020-21 2021-22
Account/SubAccount Description Actual Budget YID Actual Req Budget
** EXPENSES **
CONSULTANTS/CUTSIDE SERVICES 242,343 335,120 182,505 438,878
572 0368 Office Space Rental 24,568
RENT EXPENSE 24,568
575 0170 Advertisging 500 800
575 0171 Marketing 800
PRINTING & ADVERTISING 800 500 800
576 0359 Travel & Entertainment 27 200
EMPLOYEE TRAVEL 97 200
577 5900 Employee Training 1,600 700
EMPLOYEE TRAINING 1,000 700
580 0361 General Office 3,801 250 556 5,000
580 0365 S;ationary 2,51e 1,200 1,478 3,000
580 0368 Technology/Egquipment /Serv 154,512 175,000 177,882 170,000
GENERAL OFFICE 160,829 176,450 179,826 178,000
592 0510 Rail Overhsad - Salary 128,144~ 223,931~ 106,185- 228,013-
592 0512 Rail Overhead - Expensés 68,691 91,338- 59,563~ 105,158~

Page

Niagara Frontier Transit Metro

METRO TRANS. AND MAINTENANCE
CUSTOMER SERVICE

VARIANCE
From Budget

74




Bdg Wrk-Full Account No Report

OR202 Date 03/12/21
Time 11:11

Account/SubAccount

** EXPENSES *¥

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page
{(ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Transit Metro
Divisicn 49 METRQ TRANS. AND MAINTENANCE
Department 4041 CUSTOMER SERVICE
o 2019-20 2020-21 2020-21 2021-22 VARIANCE
Description Actual Budget YTD Ac¢tual Req Budget From Budget
186,835~ 315,329- 165,748~ 333,171- 17,842-
1,167,728 1,550,822 1,182,714 1,636,160 85,338

75




RAIL MAINTENANCE

{Attachment I)

MANAGER
RAIL
MAINTENANCE
TRAIN ELECTRIC COMM/FARE COLL SUPV SYSTEMS/ TECH TRAINER/ ASST SUPV
CONTROL SUPV POWER SUPV SUPERVISOR FACILITIES | QUAL ASSUR CAPL PROJ
ASST SUPV ASST SUPV
ELECTRIC POWER SYSTEMS/FACIL

{2 Employeas}




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubiAccount Description
** TXPENSES *+*

511 0034 TUnion Function Labor

511 0040 Supervision

511 0041 (Qffice & Clerical

511 01Q¢1 Vacation Pay

511 0102 Rirthday & Anniversary Pay
511 0102 Sick Pay

511 0104 Personal Leave Pay

511 0105 Holiday Pay

511 0106 Jury Duty

511 0107 Military Leave Pay

511 0108 Bereavement Pay

511 0111 Paid Lunch Pay

511 0112 Attendance/Sick Leave Inc
511 0113 Sick Pay Buy Back

511 0ilé Vacaticn, 8ick PL Buy Back
511 0200 Revenue Vehicle Servicing
511 0234 Physical Examination Labor
511 0300 Shop & Garage Equip Maint
511 0325 SNOWPLOWING

511 0400 Facilities Maintenance

511 0472 Misc Labor/Expense

511 0500 Radio Equipment Maintenance

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detail
Company
Division
Department

2019-20
Actual

185,975
35,459
228,308
8,874
86,043
29,831
88,158
1,213
10,858
3,861
5,623
15,200

2,460
524,386
1,027
1,797
28,955
1,561,925
268

245,624

Report - Fiscal Year 2021-22

2 Niagara Frontier Transit Metro
40 METRO TRANS. AND MAINTENANCE
4050 RAIL MAINTENANCE

VARIANCE
From Budgst

2020-21
Budget

2020-21
YTD Actual

2021-22
Reqg Budget

649
168,795
19,368
214,655
19,785
101,135
26,826
98,655

4,059
2,718
12,5040 156,600

17,000 2,500-

2,000 863 1,500 500-

5,000 2,870 3,000 2,000-
597,804
652
307
5,977
1,155,094
878

213,991

Page

78




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Fage 75
Time 11:11 {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Divisien 40 METRC TRANS. AND MAINTENANCE
Department 4050 RAIL MAINTENANCE
2012-20 2020-21 2020-21 2021-22 VARIANCE
Acceount/SubAccount Description Actual Budget YTD Actual Reqg Budget © From Budget
** EXPENSES #*%#%
511 0600 Fare Cellection Equipment 89,746 - 8,988
511 0700 Attrition 835,000~ 850,000~ 15,000-
511 0900 Overtime 783,816 830,000 ' h68,868 800,000 30,000-
. 511 8700 Contract Bonus 53,533 53,533-
511 3898 Budget 4,206,587 1,383- 4,429,148 222,561
'MAINTENANCE SALARY & WAGES 4,043,603 4,281,620 3,227,156 4,400,648 119,028
514 0472 Misc Labor/Expencse 89 100 100
'GEN & ADMIN SALARY & wAGES s T 10 100
515 99%8 Budget 2,513,835 3,189,124 2,451,988 3,325,060 125,936
CEMPLOYER BEN®FTTS 2,513,836 3,199,124 2,451,989 3,325,060 125,936
520 0146 Escalater Maintenance & I 672,433 650,000 580,084 700,000 10,000
520 0147 Elevator Maintenance & in 10,271 180,000 85,000 95,000-
520 0148 Escalator Repairs 7,091 85,000 50,000 35,000~
520 0149 Elevator Repairs 2,548 32,000 ' 5,000 27,000~
520 0202 Rail Grinding 182,053 190,000 188,863 185,000 5,000-
520 6203 Rail Geometry Testing 19,060 19,500 19,500
520 0204 Rail Ultrasonic Testing 6,400 6,500 100
520 0205 Snow Removal 6,180 60,000 18,684 6,500 53,500-
520 02190 Misc Contracts 137,240 80,000 187,722 100,000 20,000




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRC TRANS. AND MATNTENAWCE
Department 4050 RAIL MAINTENANCE
2012-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Degcription Actual Budget YTD Actual Reqg Budget From Budget
*% EXPENSES #*%

MAINTENANCE AND REPAIRS 1,036,87¢ 1,342,900 975,333 1,157,500 185,400~
521 5200 M&S Direct Charge (Specia ' 914 102,343 149- 75,000 27,343~
521 5201 M&S Issues §,474- 1,000 8,525~ 500 500-

REVENUE VEHICLE MAINT & TRANS 5,560~ 103,343 8,674~ 75,500 27,843~
522 5200 M&S Direct Charge (Specia 55,069 55,298
522 5201 M&S Issues 3,522 14,986
522 9898 Budget 60,000 45,000 15,000~

NON-REV VEHICLE MAINT & REPAIR 58,581 60,000 70,284 45,000 15,000~
524 0075 Rail Traction Expense 357,598¢ 345,931 283,586 345,931
524 0080 Operation of Service Truc 54,026 60,700 17,882 45,958 10,742~

AUUTOMCTIVE 412,022 406,631 301,478 385,888 10,742~
525 5200 M&S Direct Charge (Specia 27,677 25,268
525 5201 M&S Issues ' 618,455 378,263
525 3998 Budget 625,000 600,000 25,000-

FACILITIES 646,132 625,000 403,531 GOD,OCO 25,000-
527 5270 Environmental Costs 654 5,000 5,000
527 5272 Non-Hazardous. Waste : ' 19,871

80




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY

Page

Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4050 RAIL MAINTENANCE
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Budget YTD Actual Reg Budget From Budget
¥% EXPENSES *¥%
ENVIRONMENTAL 654 19,971 5,000 5,000
531 0222 TUtilities Expense 342,858 339,739
531 9598 Budget 442,000 375,000 67,000~
ELECTRIC POWER 342,858 442,000 335,739 375,000 67,000-
532 0222 Utilities Expense -29,378 21,515
532 5998 Budget 78,000 45,000 33,000-
GAS 29,378 78,000 21,515 45,000 33,000-
533 0222 Utilities Expense 25,5396 28,268
533 9998 Budgest 30,000 27,000 3,000-
WATER 25,596 30,000 28,265 27,000 3,000-
571 0014 Management Fees 1,645,349 1,630,546 1,452,391 2,005,844 375,288
571 0146 Escalator Maintenance & I 25«
571 0363 Machine Rental & Repair 790
CONSULTANTS/QUTSIDE SERVICES 1,650,114 1,630,546 1,492,381 2,005,844 375,298
572 0368 OQffice Space Rental 22,500 30,000 22,000 8,000-
RENT EXPENSE 22,500 30,000 22,000 8,000-

81




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4050 RAIL MAINTENANCE
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/Subiccount Description Actual Budget YTD Actual Reg Budget From Budget
** EXPENSES **
577 0371 Seminars 2,923 200
577 5500 Employee Training 15,878 30,000 9,366 20,000 10,000~
EMPLOYEE TRAINING 18,801 30,000 9,566 20,000 10,000-
580 0358 Subscriptions & Dues 365 365
580 0381 General Qffice 2,816 13,573
580 0364 (Cleaning & Operationg 20,076 8,160
580 0365 Stationary 3,719 1,221
580 0368 Technclogy/Equipment/Serv 406 116,414 349 116,414-
580 5210 Safety & Equipment & Suppli 31,284 45,027
580 9958 Biudget 40,000 65,000 25,000
GENERAL CFFICE 58,666 156,414 68,695 65,000 91,414-
582 0012 Street Supervisors - Disp 40
TRANSPORTATION EXPENSE 40
591 9000 I/Co Labor Charges 1,121- 2,955~
PROJECTS 1,121- 2,955-
TOTAL EXPENSES 10,853,115 12,415,578 9,398,288 12,564,541 148,963

B2







Bdg Wrk-Full Account No_Report

OB202 Date 03/12/21
Time 11:11

Account/SubAccount Description

*% EXPENSES **

511

514
514
514
514
El4
514
514
514
514
514
514
514
514
314

515

0472

0101
0lcz2
0103
01c4
01C5
0111
0112
011z
0lis
0234
0471
0200
9700
9398

9998

Misc Labor/Expense

Vacation Pay

Birthday & Anniversary Pay
Sick Pay

FPersonal Leave Pay
Holiday Pay

Paid Lunch Pay
Attendance/8ick Leave Inc
Sick Pay Buy Back
Vacation, Sick PL Buy Back
Physical Examination Labor
Stores Labor/Expense
Overtime

Contract Bonus

Budget

Budget

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUR-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Transit Metro

Division 40 METRC TRANS. AND MAINTENANCE

Department 4051 STORERQOM- RAIL

2019»20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Req Budget From Budget

127 173

127 173
11,827 10,753
1,162 1,391
4,065 597
879 1,303
6,019 6,664
17,489 16,557
1,200 3,000 2,200
1,368 2,000 1,398
1,564 2,500 2,584
296 259
123,715 115,577
70,883 27,000 40,278

2,701

207,395
240,667 244,596 199,961
134,344 196, 955 148,507
134,344 196,955 148,507

1,500

1,400

1,8C0

45,000

212,193

1,500-
600-

700-

Page

83




Bdg Wrk-Full Account No Report

QB20Z Date 03/12/21 NIAGARZ FRONTIER TRANSPORTATICN AUTHORITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUR-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company Z Niagara Frontier Transit Metro
Divisicon 40 METRC TRANS. AND MAINTENANCE
Department 4051 - STORERCOM- RAIL
2015-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget YTD Actual Reqg Budget From Budget
*% EXPENSES **
527 5272 Non-Hazardous Waste 35,203 2,502
527 5273 Hazardous Waste 13,216 4,000 5,672 10,000 6,000
ENVIRONMENTAL 48,419 4,000 8,174 10,000 6,000
571 0014 Management Fees 179,066 143,541 147,584 150,258 6,718
CONSULTANTS/QUTSIDE SERVICES 179,066 143,541 147,284 15G¢,259 6,718
580 0361 General Qffice 5,081 7,000 2,768 5,000 2,000-
580 0365 Statiocnary 2,386 750 932 . 3,000 2,250
580 0368 Technology/Equipment/Serv 2,000 2490 2,000
580 5210 Safety Equipment & Suppli 2,000 674 2,000
GENERAL OFFICE 7,477 11,750 4,615 12,000 250
584 1010 *Freight 1,571 2,500 93 2,000 500~
FREIGHT 1,571 2,500 93 2,000 500-
TOTAL EXPENSES 6lil,e71 603,342 509,507 635,844 32,502

84




Bdg Wrk-Full Account No Report

0B202 Date 03/12/21
Time 11:11

Account /Sublccount Description

*%* EXPENSES +**

511 0101 Vacation Pay

©511 0102 Birthday & Anniversary Pay
511 ©103 Sick Pay

511 0104 Personal Leave Pay

511 0105 Heliday Pay |

511 2106 Jury Duty

511 0108 Bereavement Pay

511 0112 Attendance/Sick Leave Inc
511 0113 $Sick Pay Buy Back

511 0116 Vacation, Sick PL Buy Back’
511 0200 Revenue Vehicle Servicing
511 0234 Physical Examination Labor
511 0325 SNOWPLCOWING

511 0400 Facilities Maintenance

511 0500 Radio Eguipment Maintenance
511 0700 Attrition

511 0900 Overtime

511 8700 Contract Bonus

511 9988 Budget

514 0472 Misc Labor/Expense

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCQUNTCG, ACCQUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Transit Metro
Division 40 METRC TRANS. AND MAINTENANCE
Department 4054 RAIL CAR MAINTENANCE
2018-20 2020-21 2020-21 2021-22
Actual Budget ¥YTD Actual Reqg Budget
65,294 67,170
2,621 5,119
25,394 18,076
9,344 4,850
25,7835 27,087
180
1,018 837
7,600 8,000 6,800 8,000
427 700 600
308 l,fOO 454 500
691,064 563,459
977 407
348 1,038
164,987 107,845
46
260,000- 260,000~
199,158 150,000 248,810 210,000
17,438
1,382,140 1,472,826
""" 1,154,575 1,299,278 1,051,950 1,431,926
45

Page

VARIANCE
From Budget

100-

1,200-

§0,000
17,438-

90,686

85




Bdg Wrk-Full Account No Report

QOB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATTION AUTHORITY _ Page
Time 11:11 {ACCOUNTCQ, ACCOUNTUNI'T, ACCQUNT, SUB-ACCOUNT}
Budget Work Detail Report =~ Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Divigion 40 METRO TRANS. AND MAINTENANCE
Department 4054 RAIL CAR MAINTENANCE
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Degcription Actual Budget YTD Actual Req Budget From Budget
** EXPENSES **
GEN & ADMIN SALARY & WAGES 45
515 92938 Budget 763,391 1,042,256 761,225 1,116,904 74,648
EMPLOYEE BENEFITS 763,391 1,042,256 761,225 1,116,504 74,648
521 0062 Accident Repairs 4,586~
521 5200 M&8 Direct Charge {(Specia 407,652 464,387
521 5201 M&S Issues 13,480 7,043
521 9298 Budget 225,000 375,000 150,000
REVENUE VEHICLE MAINT & TRAN 416,546 225,000 471,430 375,000 150,000
525 5201 M&S TIsgsueg 438 200 4 450 250
FACILITIES 439 200 4 450 250
534 0222 TUtilities Expense . 485 100 3ig 500 400
TELEPHCONE 485 100 318 500 400
571 0014 Management Fees ’ 691,637 251,081 577,629 901,881 49,110~
571 0801 Consultant Fees 80,000 80,000
CONSULTANTS/CUTSIDE SERVICES 691,637 1,031,081 577,629 $81, 981 49,110~
577 0371 Seminars 3,634

86




Bdg Wrk-Full Account No Report

0B202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page

Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Figcal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Divigion 40 METRO TRANS. AND MAINTENANCE
Department 4054 RAIL CAR MAINTENANCE
2012-20 2020-21 2020-21 2021-22 VARTANCE
Account/SubAccount Description Actual Budget YTD Actual Reqg Budget From Budget
** BEXPENSES **
577 5900 Employee Training 31,000 30,000 : 7,500 35,00¢C 5,00C
CEMPLOYEE TRAINTNG 34,834 3,000 7,500 35,000 5,000
580 0361 General Office 656 200 513 700 500
580 0363 Machine Rental & Repair 828 1,000 1,000
580 0364 C(leaning & Operations 4,955 3,000 1,785 7,000 4,000
580 0265 Staticnary 62 70 200 200
580 0368 Technology/Equipment/Serv 2,874 2,500 2,777 3,500 1,000
580 5210 Safety Equipment & Suppli 4,103 15,000 1,907 5,000 10,000-
"@ENERAL OFFICE 13,478 20,700 7,052 17,200 3,300-
‘TOTAL ExPENSZS 3,115,230 3,649,325 2,877,108 3,959,161 309,836
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount Dezcription

*% EXPENSES **
512 0015 Ambassadcor Training
512 003C¢ Ingtruction Labor/Expénse
512 0031 Operator Labor/Expense
512 0032 Changing & Shifting Labor
512 0023 Student Operator Labor
512 0034 Union Function Labor
512 0041 Office & Clerical
512 0101 Vacation Pay
512 0102 Birthday & Anniversary Pay
512 0103 Sick Pay
512 0104 Personal Leave Pay
512 0105 Holiday Pay
512 0106 Jury Duly
512 0107 Military Leave Pay
512 0108 Bereavement Pay
512 0111 Paid Lunch Pay
512 0112 Attendance/Sick Leave Inc
512 0113 Sick Pay Buy Back
512 0116 Vacation, Sick PL Buy Back
512 0234  Physical Examination Labor
512 0472 MIsc Labor/Expense

512 0900 Overtime

NIAGARA FRONTTER TRANSPORTATION AUTHORITY
(ACCOUNTCG, ACCQUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company
Division

Department 4055

2019-20
Actual

304

3,457
1,035,857
453

139,524
108,646
3,302
37,353
12,873
35,484
1,482
161
2,939
238

5,400

205
2,470
829

77,580

2 Niagara Frontier Transit Metro
40 METRC TRANS. AND MAINTENANCE
SQUTH PARK STATION
2020-21 2020-21 2021-22
Budget YTD Actual Reqg Budget
1,000 700
20,000 17,003 5,000
748,658
386
8,285
819
110,775
90,940
7,664
43,544
8,889
36,775
617
6l
5,000 6,200 6,000
1,000 500
700 300
1,891
3,237
85,000 86,956 85,000

Page a8

VARIANCE
From Budget

300-
15,000-

1,000
500-

400-

10,000-




Bdg Wrk-Full Account No Report

0B202 Date 03/12/21
Time 11:11

NIAGARA FRONTIER TRANSPORTATION .AUTHORITY
(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detail Report - Fiscal Year 2021-22

Company

Division

2
40

Department 4055

2019~-20
Account /SubAccount Description Actual
*#* EXPENSES **
512 9700 Contract Bonug
512 9898 Budget
TRANSPORTATION SALARY & WAGES 1,468,567
513 0165 Accident Reports Labor 100
I&D SALARY & WAGES 100
514 0111 Paid Lunch Pay 7
514 0l11lé Vacation,Sick PL Buy Back
514 0472 Misc Labor/Expense 85
514 0300 Overtime 6,201
GEN & ADMIN SALARY & WAGES 6,293
515 9998 Budget 1,038,366
EMPLOYEE BENEFITS 1,036,366
571 €014 Management Fees 110,453
CONSULTANTS/OUTSIDE SERVICES 110,453
580 0361 General Cffice 401
GENERAL QOFFICE 401

2020-21
Budgat

15,813
1,515,232

Niagara Frontier Transit Meatro

METRO TRANS. AND MAINTENANCE
SOUTH PARK STATION

2020-21
YTD Actual

629

2021-22
Reqg Budget

1,550,867

Page

VARIANCE
From Budget

89




Bdg Wrk-Fufl Account No Report

QB202 Date 03/12/21

Account/SubAccount

Time 11:11

Description

** BEXPENSES **

582
582
582
582

0010
0358
0472
5210

Stations & Cffice
Subscriptions & Dues
MIge Labor/Expense

Safety Bquipment & Suppii

NIAGARA FRCNTIER TRANSPORTATION AUTHORITY

(ACCOUNTCQ, ACCOQUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Report - Fiscal Year 2021-22

Budget Work Detail
Company
Divigion
Department

2019-20
Actual

3,621

10,200

Page

582

0510

Rail Overhead - Salary

2 Niagara Frontier Transit Metro
40 METRO TRANS. AND MAINTENANCE
4055 SOUTH PARK STATION
2020-21 2020-21 2021-22 VARIANCE
Budget YTD Actual Reqg Budget From Budget
3,000 321 4,000 1,000
16,000 12,000 le,000-
100 ™~ 100-
40 40-
19,140 12,321 4,000 15,140-
108,354 43,302 94,338 15,016~
109,354 43,302 94,338 15,016-
3,317,693 2,309,216 3,281,195 36,498-

30




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21
Time 11:12

Account Description
512 TRANSPORTATION SALARY & WAGES
515 EMPLOYEE BENEFITS
580 GENERAL OFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS

Company 2
Divigion 40
Department 4057

- Fiscal Year 2021-22

NFT Metro System,
METRO TRANS. AND MAINTENANCE
RAIL TICKET INSPECTORS

Inc.

2019-20 2020-21 2020-21 2021-22
Actual Budget YTD Actual Reg Budget
259,463 496,152 212,742 497,428
181,731 432,042 186,155 434,558
784 1,000
451,878 928,194 398,887 932,886

VARIANCE
From Budget

1,276
2,516
1,060

4,782

Page

CREDITS
DEBITS




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21

Time 11:12
Account Description
534 TELEPHONE
541 INSURANCE
553 POLICE PROTECTICN
571 CONSULTANTS/OUTSIDE SERVICES
580 GENERAL OFFICE
582 DIVISION OPERATIONS
583

COST ALLOCATION PLAN

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divisio
Departm

2018-20
Actual

2,157
565,589
3,598,159
22,162

859,260
1,757,292

6,804,619

2
n 40
ent 4059

2020-21
Budget

2,312
1,016,916
3,843,143

10,000

275,602
1,544,682
7,792,655

NFT Metro System,

Inc.

METRO TRANS. AND MAINTENANCE

RAIL CVERHEAD

2020-21
YTD Actual

1,731
623,826
2,862,702

9,055
554,583
1,620,781
5,672,688

2021-22
Reg Budget

2,315
925,167
3,786,043
10,000

995,052
2,055,383

7,773,960

Page 141
CREDITS = {-)
DERITS = (+)

VARIANCE
From Budget

91,749~

57,100-

12,450
110,701
18,695~




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2021 { 2022 THROUGH 2025 { 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUS MAINTENANCE

04105121

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST FUND PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR| FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | CL CL SOURCE BUDGET yzo 1321 212133121 | 202172022 2022{2023 2023/2024 2024/2025 2025/2026 | OUT YEARS
ACQUIRE MISC SUPPORT EQUIF - FYE 17 2-3471 NFTA $333,143 $333,143 $0 $0 $0 $0 $0 $0 $0 $0
ACQUIRE MISC SUPPORT EQUIP - FYE 20 2-3511 NFTA $141,766 $51,745). $90,021 $0 $0 50 $0 $0 30 50
ORBCAD UPGRADE 2-1241 NFTA $5,740,000 $0 $73,583 $226,417 $440,000 $5.000,000 $0 $0 30 $0
ACQUIRE MISC SUPPORT EQUIP - FYE 21 - 1 SGR NETA $1,025,000 $0 $0 $125,000 $150,000 $150,000! $150,000 $150,000 $150,000 $150,000
DPIM'S (DUEL POWER INVERTER MOD} 2-3498 M M NETA $1,152,892 $152,892 30 $100,000 $150,000 $150,000! $150,000 $150,000 $150,000 $150,000
REPLACEMENT HYBRID BUS BATTERIES - FYE19 2-3497 M M ATC 1818 $971,144 $471,144 $0 30 $500,000 $0 $0 $0 $0 0
BOILER REPLACEMENTS AT COLD SPR GARAGE - 3 NR | MEP 20/21 $200,000 $0 $0 50 $200,000 50 $0 $6 $0 $0
FUEL MANAGEMENT SYSTEM 2-3469 NFTA $250.006 $0 $0 $0 $0 $250,000 $0 50 $0 $0
VERTICAL STORAGE UNITS (FRONTIER) 2-3498 NFTA $185,000 $85,000 30 $0 §0 $100,000 50 50 $a $0
LIFTING DIMICES (HSEQ) 2-3502 NFTA $108,788 $33,788 $0 30 $75,000 $0 $0 $0 $0
FRONTIER BMS UPGRADE - NFTA $25.000 30 $0 $0 $25,000 $0 50 $0 $0 $0
YARD MANAGEMENT (BUS SOFTWARE) = NFTA $3,400,000 $0 $0 $0 $0 $1,900,000 $1,200,000 $100,000 $100,000 $100,000
ATC 18/19 $971,144 $471,144 $0 50 $500,000 $0 $0 $0 $0 50
MEP 20/21 $200,000 50 $0 $0 $200,000 $0 $0 $0 $0 $0
NFTA $12,361,588 $656,567 §163,604 $451.417 $765,000 7,625,000 $1,500,000 $400,000 $400,000 $400,000
TOTAL $13,532,732 $1,127,7111 $163,604 $461,417 $1,465,000 $7,625,000 $1,500,000 $400,000 $400,000 $400,000




HNIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/05/21
FY 2021/ 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN
BUS VEHICLE
PROJECT ACTUAL "TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 FORECAST
PROJECT | PRTY | JUST . PROJECT THROUGH THROUGH SPENDING FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3131120 131721 211121-3134421 202172022 2022/2023 202312024 2024/2025 2025/2026 OUT YEARS
NON-REVENUE VEHICLES 2-3517 2 NR ATC 19720 $600,000 30 $124,159 $475.841 30 $0! $0 $0 $0 $0
FUTURE BIG BUSES LIFE EXPIRED - FYE 20| 2-3510 M M FTA $11,000,00C $11,000,000 30 $0 30 $0 $0 30 $0 $0
FTA 5339 18/12 $4.729.774 $800,000 %0 $0 $364,887 $364,887 $800,000 $800,000 $300,000 $800,000
NYSDOT $591,222 §100,000 30 30 $45,611 $45,611 $100,000 $100,000 $100,000 $100,000
NFTA $581,222 $100,000 $0 $0 $45 611 $45,611 $100,000 $100,000 $100.000 $100,000
FTA 5339 20/21 $3,680,000 $0 30 30 $1,680,000 $400,0001 $400,000 $400,000 $400,000 $400,000
NYSDOT 2021 . $460,000 20 $0 $0 $210,000 $50,000 $60,000 $50,000 $50,000 $50,000
NFTA 26/21 $460,000 il 50 30 $210,000 $50,000 $50,000 $50.000 $50,000 $50.000
ATC 19/20 $2,200,000 $2,200,000 $0 $0 30 $0 £0 5 50 0
ATC 20621 $4,961,534 30 $0 $0 $4,961,534 $0 $0 $0 50 $0
MEP 20/21 $20,000.000| 30 $0 $0 $0 $C $5,000,000 $5,000,000 $5,000,000 $5,000,000
CMAQ $30,000,000, $0 $0 0 $5,000,000 $5,000,000: $5,000,000 $5,000,000 $5,000,000 $5,000,000
VW SETTLEMENT $3,850,000 30 $0 $0 $3,850,000 30 $0 30 30 30
NFTA MATCH $2,420 $2,420 30 $0 $0 §0 $G $0 0 $0
NFTA 21/22 $1,315,000 $0 $0 30 $1,315,000 30 $0. 30 $0 $0
NFTA 22123 $25,000,000 50 $0 $0 $C $5,000,000 $5,000,000 $6,000,000 $5,000,000 $5,000,000
NFTA 23/24 $20,000,00C 50 30 $0 $0 30 $5,000,000 $5,000,000 $5,000,000 $5,000,000
TOTAL $128,841,172 $14,202,420 50 $0 $17,682,643 $10,956,109 $21,500,000 $21,500,000 $21,500,000 $21,600,000
CNG BUS LEASE AGREEMENT 2-3475 M M NFTA $20,001,849| $7,346,251 $1,871,988 $374,400 $3,326,399 $3,326,398 $2,537,688 $1,046.586 $172.097 $0
MRF $3,282,975 $2,202 975 $800,000 $180,000 30 30 $0 $0 30 $0
TOTAL $23,284,794/ $9,549,228 $2,771,999 555-4,400 $3,326,399 43,326,399 $2,637,688 $1,046,586 $172,087 $0
FUTURE SMALL BUSES AS LIFE EXPIRED 2-3518 1 NR FTA 5338 17/i8 $433,325 $0 $433,325 30 $0 $0 $(_! $0 30 $0
NFTA 1718 $54,166 $0 $54,166 $0 $0 $0 $0 $0 30 $C
NYSDCT 1718 $54,166 30 $54,166 30 $0 $0 $0 30 30 $2
FTA 5239 18/19 $432,992 30 $432,992 $0 %0 30 30 30 $0 $0
NYSDOT 1818 $54,124 $0 $54,124 $0 30 $0 $0 30 $0 30
NFTA 18/19 $54,124 $0 $54,124 $0 30 30 50 %0 $0 §0
FTA 5338 16/20 $3,180,038 30 $0 $8,070 $920,000 $520,000 $432,892 $432,992 $432,962 $432,952
NYSDOT 18/20 $397,505 $0 $0 $1.008 $115,000 365,000 $64,124 $54,124 $54,124 $54,124
NFTA 19/20 $397,505 $0 $0 $1,008 $115,000 $65,000 $54,124 $94,124 $54.124 $54,124
NFTA $409,671 $0 $27,652 $382,019 $0, $0 $0 $0 50 $0
F;FA 5338 20/21 $2,000.000 30 50 30 $0 $400,000 $400,000 $400.000 $400,000 $400,000
NYSDOT 20/21 §250,000 $0 $0 $0 50 $60,000 $50,000 $50,000 $60,000 $50,000
NFTA 20721 $250,000 30 30 30 50 $50,000 $50,00C $50,000 $50,000 $50,000
TOTAL $7,967,616 $0 $1,110,548 $392,107 $1,150,000 $1,150,000 $1,041,240 $1,041,240 $1,041,240 $1,041,240
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2021 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

04/65/21

BUS VEHICLE
PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/11/20 | FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH ‘THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | ©I. CL | FUND SOURCE BUDGET 3131120 1731i21 201421-3151/21 | 2021/2022 2022/2023 2023/2024 20242025 2025/2026 OUT YEARS
ATC 19/20 $2,200,000 $2,200,000 $124,159 $475,841 $0 s0 $0 $0 $0 $0
ATC 20/21 $4,961,534 3 $0 $0 $4,961,534 $0 $0 50 $0 30
CMAQ $30,000,000 50 30 50 $5,000,000 $5,000,000 $5,000,000 $5,000,600 $5,000,000 $5,000,000
FTA $11,000,000 311,000,000 $0 $0 $0 S0 $0 $0 30 $0
FTA 5339 1718 $433,325 $0 $433,325 $0 $0 $0 $0 %o $0 $0
FTA 5339 18119 $5,162,766 $800,000 $432,992 $0 $364,887 $364,887 $800,000 $£00,000 $800,000 $800,000
FTA 5333 18/20 $3,180,038 50 50 $8,070 $920,000 $520,000 $432,952 $432,992 $432,992 $432,992
FTA 5339 20/21 $5,680,000 $0 $0 $0 $1,680,000 $800,000 $800,000 $800,000 $800,000 $800,000
MEP 20/21 $20,000,000 $0 50 $0 50 $0 $5,000,000 $5,000,000 $5,000,000 $5,000,000
MRF $3,282,975 $2,202,975 $800,000 $180,000 $0 $0 $0 $0 $0 $0
NFTA $22,317,712 $7,446,251 $1,899,651 $756,418 $4,687,010 $3,372,010 $2,637,688 $1,146,586 $272,097 $100,000
NFTA 17/18 $54,166 $0 $64,166 $0 $0 $0 $0 $0. $0 $0
NFTA 18/19 $54,124 50 $54,124 50 $0 $0 $0 %0 $0 $0
NFTA 19/20 $397,505 %0 $0 $1,009 $115,000 $65,000 $54,124 $54,124 $54,124 $54,124
NFTA 20121 $710,000 $0 $0 $0 $210,000 $100,000 $100,000 $100,000 $100,000 $100,000
NFTA 22/23 $25,000,000 $0 50 $0 $0 $5,000,000 $5,000,000 $5,000,000 5,000,000 $5,000,000
NFTA 23/24 $20,000,000 4] $0 $0 $0 $0 $5,000,000 $5,000,000 $5,000,000 $5,000,000
NFFA MATCH $2,420 $2,420 $0 $0 50 50 $0 $0 $0 50
NYSDOT $691,222 $100,000 $0 $0 545,611 $45,611 $100,000 $100,000 $100,000 $100,000
NYSDOT 1718 $54,166 ' 50 $54,166 $0 $0 $0 $0 $0 $0 $0
NYSDOT 18/19 $54,124 $0 $54,124 $0 $0 $0 50 $0 50 $0
NYSDOT 19/20 $397,505 $0 $0 $1,009 $115,000 $65,000 $54,124 $54,124 $54,124 $54,124
NYSDQT 20721 $710,000 L1 $0 30 $210,000 $100,000 . $100,000 $100,000 $100,000 $100,000
YW SETTLEMENT $3,850,000 50 $0 50 $3.850,000 $0 30 50 $0 30
TOTAL $160,693,582  §23,751,646 $4,006,707 $1,422,348  $22,169,042  $15432,508  $25,078,928  $23,587,826  $22,713,337  $22,541,240




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2021 / 2022 THROUGH 2025 f 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUS ENGINEERING

04/05121

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER CL CL FUND SQURCE BUDGET 3131720 14317zt 211121-3131121 2021/2022 2022/2023 2023/2024 2024/2025 2028/2026 OUT YEARS
FARE COLLECTION REFLACEMENT - BUS 2-3406 M M FTA 52,639,696 $2.638,696 50 30 30 $0 %0 $C $0 $0
NYSDOT $329,962 $329,962 o $0 $0 $0 $0 30 30 $0
MEP 19/20 $600,000 $0 $0 $0 $600,000 $0 $0 $0 30 $0
FTA REST $200,518 $200.519 30 $0 30 $0 $0 30 $0 $0
ATC 17118 $677,087 $277,729 $389,358 $0 $0 30 30 $0 $0 $0
MEP 18/19 $3,211,354 30 $401,714 $225,554 $2,584.086 $0 $0 30 30 $0
MRF $1,960,113 $1,923 416 {$26,631) $63.328 i $0 $0 30 30 $0
FTA 17118 $6683,781 $487,284 $176,497 g0 $0 30 $0 $0 $0 $0
NYSDOT 17418 $62,873 $80,911 $22,062 $0 $0 $0 $0 30 $0 $0
NFTA MATCH $412,937 $390,875 22,062 $0 $0 $0 $0 30 30 $0
NFTA $643,236 $539,275 $392,843 ($288,882) $0 $0 $0 30 $0 $0
MEP 20/21 $2,926, 045 $0 $0 $0 $2,926,045 $0 30 0 0 $0
TOTAL $14,347,703 $6,849,667 $1,387,906 30 $6,110,131 $0 $0 30 $0 $0
ELECTRIC BUS INFRASTRUCTURE UPGRARES - 1 Ni FTA LONG $2,500,000 $0 $C 30 $2,500,000 30 $0 $0 $0 $0
VW SETTLEMENT $1,534,501 $0 ¢ $0 $1,534,501 $0 30 $0 $0 $0
MEP 20/21 $300,000 $0 30 $0 $300,000 50 $0 $0 $0 $0
NYPA LCAN $3,833,303 0 30 30 $3,833,303 30 $0 $0 $0 $0
TOTAL $8,167,804 $0 $0 $0 $8,167,804 $0 $0 $0 $0 30
COLD SPRING ELECTRIC SERVICE UPGRADE - 2 NI NATIONAL GRID $3,000,000 30 30 $0 $3,000,000 30 0 30 $0 50
CNG MODIF/FUELING STATION (Lease Pmts) 2-3434 M M NFTA $4,680,311 $2,002,780 $385,150 $77.030 $462,180 $462,180 $452,180 $462,1860 $348.631 $0
BUS MOBILE ROUTERS - LOAN 2-343% M M NITTEC LOAN $654,000 $622 600 $41,400 30 $0 $0 $0 $0 $a S0
METRO BUS FACILITY BLDG REHAB (FTATITLH 2-3492 M FTA 5338 18/18 $280,674 $33,071 $135,655 $0 $111,848 30 $0 30 §C $0
(DAIRY BLDG) NYSBOT $71,813 $4,135 $19.419 $0 $48.2589 30 $0 $0 B0 $0
NFTA $91,485 $4,135 347,678 $0 $39,872 30 $0 $0 $C 30
ATC 18420 $710.791 $0 $501,803 $0 208,088 $0 $0 $0 $0 $0
ATC 20621 $107,983 $0 $0 $0 $107,983 $0 $0 $0 30 30
MEP 20721 $175.000 $0° $0 $0 $175,000 $0 $0 0 30 $0
TOTAL $1,437,646 $41,341 $704,555 50 $691,750 50 $0 $0 $0 $0
BABCOCK T-BEAMS STUDY/REHAB. 2-3514 M M NFTA $23.210 $1,948 $5,504 $8,295 $7,4685 30 $Q 50 30 30
FTA 5339 18118 $162,262 $15;581 §. $44.019 366,347 $36,315 $0 30 30 $0 30
NYSDOT $23,210 $1.948 $5,504 $9,295 $7,465 $0 $0 30 $0 $0
TOTAL $208,682 $19,473 $55,027 $82,937 $51,245 $0 50 $0 $0 $0
EMPL PARKING LOT REHAB - BABCOCK GAR 2-3506 NFTA $38,985 $37,895 $1,090 30 $0 30 $0 $0 §0 $0
FTA 533% 1819 $311,870 $303,158 $8,712 0 $0 30 $0 $0 $0 $0
NYSDROT $38,985 $37,865 $1,080 30 $0 30 $0 $0 0 $0
TOTAL $389,840 $378,948 $10,892 $0 $0 $0 50 $0 $0 $0

2-100




NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/05/(21
FY 2021/ 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUS ENGINEERING

PROJECT ACTUAL TOTAL
TOTAL | LIFEACTUAL | FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST pROJECT | THROUGH | THROUGH | SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | GL | CL | FUNDSOURCE BUDGET 3131120 U321 212133121 | 202172022 2022/2023 202312024 2024/2025 2025/2026 | OUT YEARS
4TH GNG COMPRESSCR 2.3520 2 NI NFTA $55.000 30 $10.796 $34,204 $10,000 _ 30 30 30 $0 $0
MEP 19/20 $755,006 $0 65,460 $350,546 $300,000 $0 $0 0 50 $0
. TOTAL $810,006 $0 $96,266 $403,750 $310,000 50 $0 $0 50 50
GARAGE ROCF ASSESSMENT - NFTA $157,014 50 $0 50 $157.014 $0 50 $0 50 $0
COLD SPRING FREEDOM WALL - SAM $366,000 30 $0 30 $366,000 $0 $0 $0 ) 50 30
NFTA $46.000 50 0 30 $46,000 50 30 $0 50 0
TOTAL $412,000 $0 50 50 $412,000 $0 0 $0 s0 $0
FIRE ALARM UPGRADE 28723 NFTA 52,625,000 $0 6,313 $26.687 $165,000 | $2,425,000 30 $0 50 50
UTIGA STATION BUS LODP REHAB. 2-3516 3 NI FTA $274,214 $37,304 $183,581 §53,329 $0 $0 %0 50 50 $0
NYSDOT $34,260 $4,663 $22,048 $6,649 30 0 §0 $0 $0 50
NFTA $129,260 $4,862 524,139 $55,458 $45,000 30 30 50 30 $0
MEP 19/20 $391,950 $0 $298,151 $93,799 30 0 50 50 $0 $0
NYS MULTI MODAL $380,000 50 $0 $380,000 0 $0 $0 80 $0 $0
TOTAL 1,200,584 546,630 $528,812 $589,235 545,000 50 $0 50 so s0
ATC 17118 $677,087 $277,729 $399,358 50 50 %0 50 0 s0 $0
ATC 19720 $710,791 30 $501,803 50 $208,938 0 s0 50 s0 50
ATC 20121 $107,983 0 $0 0 $107,983 0 0 0 $0 50
FTA $2,913,910  $2,677,000 $183,581 $63,329 50 $0 30 $0 $0 30
FTA 1718 $663,781 $487,284 $176,497 30 50 $0 $0 so $0 30
FEA 5339 1819 $754,706 $351,810 $188,386 $66,347 $148,163 $0 50 50 $0 $0
FTA LONO $2,500,000 50 0 $0 $2,500,000 50 50 $0 0 0
FTA REST. $200,519 $200,519 50 $0 0 0 50 50 o $0
MEP 1819 $3,211,354 50 $401,714 $225,554  $2,584,086 50 0 $0 0 s0
MEP 1920 1,746,956 $0 - $383,611 $453,345 $500,000 50 s0 $0 50 s0
MEP 20/21 $3,401,045 0 $0 S0 $3,401,045 50 0 $0 50 $0
MRF $1,960,113  $1,923416 (526,631) $63,328 50 50 50 $0 $0 %0
NATIONAL GRID $3,000,000 0 $0 $6 $3,000,000 $0 50 50 50 $0
NFTA 58,469,501 $2,590,694 $876,513 (387,208) $932,331 $2,287,180 $462,180 $462,180 $346,631 50
NFTA MATCH $412,937 $330,875 $22,062 $0 0 50 50 0 $0 s0
NITTEC LOAN $664,000 $622,600 $41,400 $0 30 0 $0 50 $0 $0
NYPA LOAN $3,833,303 50 $0 $0  $3,833,303 30 50 50 $0 $0
NYS MULTI MODAL $380,000 50 $0 $380,000 50 50 $0 50 $0 $0
NYSDOT $498,230 $372,601 $48,961 $14,944 $55,724 %0 $0 $0 $0 $0
NYSDOT 17118 $82,973 $60,911 $22,062 s0 $0 50 $0 $0 $0 s0
SAM $366,000 50 %0 $0 $366,000 50 50 B 50 $0
VWSETTLEMENT  $1.534,501 50 $0 0 $1,534,501 50 50 $0 50 50
TOTAL $38,089,690  $9,961,439  $3,218,317  §1,170,639  $19,572,124  $2,887,130 $462,180 $462,180 $346,631 50
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04105721
FY 2021 J 2022 THROUGH 2025 { 2026 FISCALLY CONSTRAINED CAPITAL PLAN
METRO EXECUTIVE ’
PROJEGT ACTUAL TOTAL
TOTAL | LIFEACTUAL | FROM 4/1/20 | FORECAST
PROJECT | PRTY | JusT PROJECT | THROUGH | THROUGH | SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | oL | cL | FUNDSOURCE | BUDGET 331720 321 | zruistswz1 | 2o2um022 | zozaraoes | 20232024 | 20242025 | 20252026 | ouvvEARs
AMHERST/ BUFFALO LRRT EXTENSION 23893 | M | w ESD $5,000000 | $2,748.562 $631,664 | $1,013,670 $606,104 $0 50 $0 50 $0
NETA $202,000 $0 50 $101,000 $101,000 $0 50 30 $0 $0
NYSDOT $6,000,000 $0 50° 50 $950,347 | $2.000,000 |  $3.049658 30 $0 30
TOTAL $11,202,000 | 52,748,562 $631,864 | $1,114670|  $1,657.446 |  szo00,000|  $3,049,658 30 50 50
NIAGARA ST. CORRIDOR PROJECT 23408 | M | ™ FTA $1,457,186 | $1,323,504 $0 $28.768 $84,914 $0 $0 50 $0 0
NYSDOT $179,648 $165,438 $0 $3.595 $10514 50 30 $0 30 50
NETA MATCH $175,548 $165,438 $0 $3,595 $10,614 50 30 $0 0 $0
NFTA $908,780 $818,750 50 $0 $80,000 $0 30 $0 $0 $0
TOTAL $2,705,262 | 52,473,159 0 $35,960 $196,142 $0 $0 $0 $0 30
SPECIAL SERVICES - PARATRANSIT
BNMG - PARK LAN USE TRANS STUDY BY UBR| 2-3454 NFTA $35,000 $35,000 $0 0 $0 30 $0 $0 $0 $0
NEW BUS SHELTERS (10) EAST SIDE 23513 | 6 | NI | nevssuiT mooaL $100,000 50 50 30 $100,000 $0- $0 50 $0 $0
REPLAGEMENT BUS SHELTERS- FYE20 & OUT 5 | NR NFTA $315,000 $0 $0 $0 $65,000 $60,000 $50,000 $50,000 $50,000 $50,000
FTA 5338 1819 $120,000 30 $0 $0' $120,000 50 $0 50 $0 50
FTA 5339 19/20 $400,000 $0 $0 $0 $400,000 $0 $0 $0 $0 50
FTA $2,000,000 $0 $0 50 $0 $400,000 $400,000 $400,000 $400,000 $400,000
NYSDOT $315,000 $0 $0 $0 $65,000 $50,000 $50,000 $50,000 $50,000 $50,000
MRE $150,000 $0 $0 50 $150,000 $0 50 $0 $0 $0
TOTAL $3,300,000 $0 50 30 $800,000 $500,000 $500,000 $500,000 $£500,000 $500,000
ARTWORK - STATIONS 2300 | 7 | N NFTA $101,980 $61,980 $0 $15,000 $15,000 $10,000 30 $0 $0 50
PUBLIC INFORMATION & SCHEDULING DISPLA| 23450 [ ™ | w NFTA $211,250 $187.013 15,145 $0,085 0 50 $0 30 50 $0
MEP DISC $3,000,000 $0 30 $0|  $3,000000 $0 $0 50 $0 50
TOTAL $3,211,250 $187,019 $15,145 $9,085 |  $3,000,000 $0 $0 0 $0 50
METRO - SHORT RANGE PLANNING PROJECTY 23515 | M | M NETA $900,000 $50,000 30 $100,000 $250,000 $100,000 $100,000 $100,000 $100,000 $100,000
CUSTOMER CARE DEPARTMENT '
SKILLED LABORER JOBS TRAIN PRCG 2.3481 NFTA $273,654 $273,654 $0 $0 $0 30 $0 $0 50 50
FTA 573,656 $273,656 $0 $0 $0 30 $0 $0 $0 0
TOTAL $547,310 $547,310 $0 $0 $0 50 $0 $0 $0 s0
DIVISION STREET BUS STOP CANOPY - NFTA $2,754613 50 50 $0 50|  §2.754613 $0 $0 $0 $0
BABCOCK/COLD SPR SECRTY GATE REWIRE]  — 3 | sr MEP 19720 $150,000 0 50 0 $150,000 $0 $0 $0 $0 $0
MISC METRO METRO PROJEGTS - NETA $159,928 $0 50 $0 $159.928 $0 50 50 $0 50
UNDERGRND STORAGE ASSMNT (BUS GARS) |  — 1 | s8R NFTA $50,000 $0 30 $0 $50,000 50 50 s0 $0 $0
SGR ASSESSMENT/GOUNSULTANT SERVICES] = 2 | SR NFTA $250,000 0 $0 $100,000 $150,000 sC 50 $0 $0 0
0CC TECHNOLOGY LPGRADES - 8 | wr NFTA $25,000 $0 50 $0 $25,000 30 $0 $0 $0 $0
MEF 20721 $300,000 50 $0 $0 $300,000 $0 $0 $0 $0 50
TOTAL $325,000 50 $0 $0 $325,000 30 $0 $0 $0 $0
METRC TRAINING CENTER 23619 NETA $22 182 $3.800 $18,492 $0 50 0 $0 30 $0 a0l
OPEN PAYMENT FARE COLLECTION - NFTA $2,000,000 $0 50 50 o) s0|  $2.000,000 50 $0 £3 02




NIAGARA FRONTEER TRANSPORTATION AUTHORITY
FY 2021 [ 2022 THROUGH 2025 / 2026 FISCAELY CONSTRAINED CAPITAL PLAN

04/05/21

METRO EXECUTIVE
PROJECT ACTUAL TOTAL
TOTAL | LIFE ACTUAL [ FROM 411120 | FORECAST ‘
PROJECT | PRTY § JUST PROJECT | THROUGH | THROUGH | SPENDING |FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR

PROJECT TITLE NumBer { ¢L { cL ! Funpsource | BupGET 3134120 13 2M21-3431/21 | 202172022 2022/2023 2023/2024 2024/2026 202512026 | OUT YEARS

STUDY METRO COMM STRATEGIC PLAN 21231 NFTA $79,882 $43,844 $23,550 $12,388 50 $0 30 50 50 $0
GOV AFF - TOD PLANNING ROUND 2 21237 FTA $165,437 30 $165,437 50 $0 30 0 $0 $0 $0
NYSDOT $20,680 $0 $20,680 0 30 $0 $0 $0 0 30
NFTA MATCH $20,680 $0 $20,680 $0 $0 $0 30 30 $0 $0

TOTAL $206,797 = $206,797 $0 50 50 $0 50 $0 $0

ESD $5,000,000  $2,748,562 $631,664  $1,013,670 $606,104 $o $0 50 30 $0

FTA $3,876,279  $1,597,160 $165,437 $28,768 84,914 $400,000 $400,000 $400,000 $490,000 $400,000

FTA 533018119 $120,000 s0 50 50 $120,000 0 $0 50 0 s0

FTA 5339 19/20 $400,000 0 50 0 $400,000 50 $0 50 s0 50

MEP 19/20 $150,000 S0 0 0 $150,000 s0 $0 50 0 50

MEP 20/21 $300,000 $0 30 $0 $300,000 50 50 30 0 30

MEP DISC $3,000,000 $0 50 50 $3,000,000 50 $0 %0 $0 50

MRF $150,000 50 $0 $0 $150,000 $0 30 s0 50 50

NFTA $8,289,260  §1,473,967 $57,288 $337,473 $905,928  $2,914643  $2,150,000 $150,000 $450,000 $150,000

NFTA MATCH $200,328 $165,438 $20,680 $3,596 $10,614 0 50 50 0 50

NYS MULTIMODAL $100,000 $0 50 $0 $100,000 50 0 $0 30 s0

NYSDOT $6,515,328 166,438 $20,680 $3896  $1025956  $2050,000  $3,099,658 $50,000 $50,000 $50,000
TOTAL $28,101,204  $6,150,565 §895,749  $1,387,103  $6,853,516  $5364613  $5649,658 $600,000 $600,000 $600,000
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04705/21
FY 2021 / 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN
METRO RAIL- RAIL MAINTENANGE
PROJECT TOTAL
LIFE ACTUAL FORECAST
TOTAL ACTUAL |FROM 4/1/20| SPENDING | FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST FUND PROJECT | THROUGH | THROUGH 2Mi121- YEAR YEAR YEAR YEAR YEAR
PROJECT TITLE NUMBER | CL | CL | SOURCE | BUDGET | 3fa1/z0 1731121 3321 | 202172022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 |OUT YEARS
MANDATORY
RAIL FASTENER CLIPS 28713 1 SR 88C $210,000 $0 $22,817 $7,183 $30,000 $30,000 $30,000 $30,000 $30,000 30,000
TC VITAL RELAY REHAB. 2-8722 88C §15,380 $0 $15,350) $0 50 30 30 $0 $0 50
RAIL MAINT EQUIPMENT FUND (MULTI-YR) - FYE 1§ 2-9160 88C $59,450 $69,450 50 $0 $0 $0 50 s 30 50
RAIL MAINT EQUIPMENT FUND (MULTI-YR) - FYE 14 2-8709 7 SR 88C 3600,425 $0 $75,425 $75.000 $75,000 $75,000 §75,000 §75,000 $75,000 §75,000
STATE OF GOOD REPAIR __

TRAIN CONTROL
TRACK SWITCH PARTS AND HARDWARE FYE 19 29189 5 NR 88C $82,761 $16,761 $0 50 $22,000 $0 $22,000 30 $22,000 $0
TRAIN CNTRL & WAYSIDE COMPONENTS (MULTI-YR  2-9186 5 NR 88C $104,363 $29,363 $0 $0 $25,000 $0 $26,000 $0 $25,000 $0
LCCAL CONTROL PANELS/TRAIN CONTROL 2-9156 8eC 392,000 $92,0C0 30 $0 50 50 30 $0 $0 $0
IMPEDCANCE BONDS -~ 88c $100,000 30 $0 30 30| 100,000 30 30 30 30

TRACK WORK
MALL CROSSCVER — 88C $500,000 50 $0 30 $0 $250,000 $260,000 $0 30 30
SPARE RAIL 2-8712 3 NR 83C $275,000 80 $24,504 $0 $25,000 $50,000 $50,000 $50,000 $50,000 $25,496
YARD TRAGK SWITCH MACHINE REPLACEMENT - B8C $125,000 30 $C $0 50 $0 $0 $0 | s125.000 $0
Y&S SURFAGE TRK WE HEATERS REPLACEMENT - 88C $150,000 30 $0 $0 $0 30 50 $0 |  $150,000 50
GARBAGE CANS REPLACEMENT 2-9192 8BC $15,000 $0 $0 30 30 $15,000 30 30 $0 $0
POWER & CATENARY
CATENARY POLES & CROSSARM REHAB 2-9195 88C 515,000 $15,000 30 $0 $o 30 30 $0 50 $0
NEW LIGHTS IN ROCK TUNNEL LIGHT TRAYS 2-8197 88C $37,878 $37,878 $0 $0 30 $0 $0 $0 $C $0
CATENARY WIRE 2-9198 SMRC 18118 $105,364 $105,364 30 $0 $0 $0 $0 $0 $0 S0
CATENARY INSULATORS HANGERS & HARDWARE 29189 3 SR 88C $55,000 $5,000 $0 $0 $50,000 30 30 $0 $0 $0
COMMUNICATIONS
BATTERY CHARGER REBUILD - COMO - g NR 1 B8C $80,000 50 $0 50 $80,000 $0 30 50 30 $0
CAMERAS - PARK & RIDE LOTS (EASALLE) -FYE 18| 2-6168 88C 316,557 $16,557 30 50 30 $0 30 50 $0 $0
CAMERAS FOR STATIONS 2-9191 4 NR B8C $30,0C0 50 50 . $0 $0 $0 $30,000 $0 $0 50
PACE & ETS SOFTWARE UPGRADE 29169 SMRC 22/23| $2,000,000 30 50 30 §0 | $2,000,000 $0 30 30 30
FACILITY MAINTENANCE

Y&S WINDOWS FAGADE - 88C $150,000 $0 50 50 s0| si50.000 $0 $0 30 30
DLW SHED WINDOWS - 88C $100,000 $0 $0 §0 $0 80|  $100,000 $0 50 $0
CONCRETE UNDER TRAIN SHED 29181 88C $90,000 $0 $0 30 30 30 S0 $90,000 $0 50
RIVERWALK RAILING REPLACEMENT - B8C $200,000 30 $0 $0 50 30 $0| $200,000 50 30
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04105121
FY 2021 / 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN
METR( RAIL- RAIL MAINTENANGE
PROJECT TOTAL
LIFE ACTUAL | FORECAST
TOTAL ACTUAL |FROM 4/1/20 SPENDING | FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST FUND PROJECT | THROUGH | THROUGH | 21/21- YEAR "YEAR YEAR YEAR YEAR
PROJECT TITLE NUMBER | CL | CL | SOURCE | BUDGET 3/31/20 131121 33121, | 20212022 | 2022/2023 | 202312024 | 2024/2025 | 2025/2026 |OUT YEARS
SHOP BOILER REHAB (RETUBE) 28702 83C $50,000 30 50 $0 30 30 $50,000 30 30 $0
SHOP BOILER REHAB ([CONTROL PANELS) 2-B703 B8C $70,000 30 30 $0 %0 30 $70,000 30 30 $0
Y&S GHAIN LINK FENCE REPLACEMENT 2-9157 88C $70,000 $0 30 $0 $0 30 $70,000 30 30 30
LANDSCAPING EQUIPMENT 29131 88C $68,365 $18,365 30 30 30 $50,000 30 $0 30 $0
NEW POWER LINE TRUCK 28707 88C $483,140 $33,140 30 $0 $0 30 $0 $0F  $450,000 _ %0
VEHICLE MAINTENANGE - NON-REVENUE '
SUPPORT VEHICLES REPLACEMENT -FYE 19 - ATC 19/20 $100,000 30 30 30| $100,000 30 $0 $0 $0 $0
SUPPORT VEHICLES REPLACEMENT - FYE 20 - 88C $800,00C 30 $0 $0 30| $350000 |  $450,000 $0 $0 30
STREET SWEEPER - 88C $200,000 3C 30 30 30 30 $0 |  $200,000 $0 50
FLAT BED - HIGH RAJL - VEHICLE REPLACEMENT - ATG 1920 $250,000 30 30 $0| $250,000 $0 30 30 $0 3G
MISC MAINTENANCE EQUIPMENT 2-728 88C $15,735 ‘30 $15,735 30 $0 30 30 50 $0 $0
NEW INITATIVES
HALON SYSTEM REPLACEMENT - 8BC $500,000 $0 30 30 $0 | $250,000 |  $250,000 30 $0 $0
ELECTRIC PARTS AND BREAKERS - 88C $180,000 30 $0 30 $0 [ $100,000 380,000 30 $0 30
STATION RESTROOMS (EMPLOYEES) REHAB 2-9181 88c $20,000 $0 30 30 $0 $20,000 30 50 30 $0
MEP 19/20 $2,865 $2,865 30 30 30 30 30 30 $0 30
TOTAL $22,865 $2,868 $0 $0 $0 $20,000 $0 $0 $0 $0
REPLACE DOOR EQUIP @ UNIV STATION (2 CARS) 88C $300,000 30 30 %0 | $150,000 |  §150,000 30 $0 30 30
STATION RESTROOMS (EMPLOYEES) REHAB - BAC $100,000 30 $0 $0 30 [  $100,000 $0 $0 $0 30
STATION FLOOR MACHINES - BEC $100,000 $0 $0 30 $0 | $100,000 30 30 %0 $0
STATION BILCO DOORS - BBC $100,000 30 30 30 $0 | $100,000 $0 $0 $0 30
STATION HVAC DUCT WORK REHAB. 25134 10 5R 88C $250,000 50 30 30 $50,000 | $200,000 $0 30 $0 $0
FREQUENCY SHIFT OVERLAYS - 8BC $150,000 30 30 30 $0 | $150,000 $C 36 $0 %0
J-RELAYS - 88C $700,000 $0 30 30 $0|  $100,000 50 $C $0 30
LRRT SUBSTATION TRANSFRMR SWITCH REPLCM]  2-9118 88C $481,942 |  $481,942 30 30 30 30 $0 30 30 30
POWER BATTERIES FOR BACKUP IN STATIONS - 83C $500,000 $0 30 30 30 30 $0 $0 |  $500,000 $0
SECTIONALIZERS - 11 Ni 88C $18,000 $0 30 $0 $18,000 30 30 50 30 50
4 TRAIN CONTROL PROJECTS - BAC $200,000 $0 $0 50 30 30| $200,000 30 30 $0
88C $7,871,006  $815456  $153,87T1 $82,183  $525,000 $2,340,000 $1,752,000  $645000 $1,427,000  $130,496
ATC 19120 $350,000 $0 30 50 $350,000 %0 $0 $0 $0 $0
MEP 19/20 $2,865 $2,865 50 %0 50 $0 $0 $0 30 $0
SMRC 18/19  $105,364  $105,364 $0 $0 50 $0 $0 $0 30 $0
SMRC 2223 $2,000,000 50 $0 $0 $0  $2,000,000 %0 $0 $0 $0
TOTAL  $10,329,235  $923,685  $153,671 $82,183  $875,000 $4,340,000 $1,752,000  $645000 $1,427,000  $130,496
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2021/ 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

04/05/21

METRO RAIL RAILCAR
PROJECT ACTUAL TOTAL
TOTAL |LIFE ACTUAL | FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST| FUND PROJECT | THROUGH | THROUGH | SPENDING |FISGAL YEAR | FISCAL YEAR| FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NMUMBER | GL | CL | SOURCE BUDGET 3131720 13121 | 27203031021 | 202172022 | 202272023 | 2023r2024 2024/2025 2025/2026 | OUT YEARS
LRV AIR SYSTEMS VALVES 2-8716 88C 50,000 30 $0 $0 30 $0 $0 $0 0 $50,000
LRV EQUIPMENT FUND - FYE 19 29188 1 NR 88C 218,225 $23,200 3§25 $25,000 ' $25,000 $25,000 $30,000 $30,000 $30,000 $30,000
ERV EQUIPMENT FUND - FYE 21 28721 88C §14,247 50 $14,247 $0 30 0 so|’ $0 S0 $0
LRV HS CIRCUIT BREAKERS - 2 NR 8BC $75,000 50 50 $25,000 $25,000 §25,000 0 50 $0 30
LRV WHEEL REPLACEMENT/PARTS -- 88C $44 716 $0 50 $0 30 22,358 $22,358 50 $0 $0
UPGRADE WHEEL TRUING MACHINE - NFTA $1,900,000 $0 $0 $0 $0 $0 50 950,000 $0 $950,000
RAILCAR BRAKES - 8sC $50,000 20 0 30 $50,000 $0 $0 $0 $0 $0
NEW PROJECTS
VIDEC SURVEILLANCE UPGRADE - SMRC 21/22 $300,000 30 $0 $0 $300,000 $0 50 30 30 50
TRACK BRAKE COILS 26724 88C $26,000 $0 30 $0 $26,000 30 30 50 50 $0
RAIL CAR LIFT & TURN TABLE - ' 88C $6,000,000 $0 30 $0 $0 $0 50| $2000000| $5,000,000 50
RAILCAR VEH ROOF ACCESS PLATFORM - 88C $1,000,000 30 50 30 $0 30 $250,000 $0 $750,000 50
RAILCAR PRESENT/LIFT/UPGRADE — B8C $167,274 $0 $0 30 $0 $0 30 $0 $167,274 $0
JOURNAL BEARINGS - 11 | NR 88C $129,360 $0 30 $9,240 $9,240 $9,240 $0 §0 $101,640 50
SHOP WORK BENCH STANDARDIZATION - ' BBC $1,000,000 $0 $0 $C $0 $0 30 s0l s1.000000 0
LRY WHEEL PRESS SOFTWARE UPGRD - 6 NR 88C $320,060 $0 $0 30 $80,000 $0 $0 20 $240,000 50
LRV PROPULSION INVERTER — 7 NR 8BC $1,200,000 5D $0 0 $150,000 $150,000 30 30 $800,000 30
LRV EVAPORATOR INVERTER — 10 | NR 88C §1,200,000 30 $0 30 150,000 150,000 30 30 $900,000 $0
FREE WHEELING DIODE 2-8710 5 NR 88C $768,000 30 $0 $64,000 $64,000 84,000 $0 30 $576,000 $0
TRACK BRAKE COILS - SMRC 2122 $650,000 30 $0 50 $650,000 30 $0 $0 30 30
GATE PULSE AMPLIFIER - 8 NR 88c $1,760,000 30 30 $0 $140,000 $110,000 $110,000 $110,000 | 1,320,000 30
CAPACITOR CONVERSION THYRISTOR - 9 NR 88C $210,000 30 30 $0 $30,000 $0 30 $0 $180,000 $0
SHOP FLOOR POLISH & SEALANT 2-9165 8sc $500,000 30 30 30 $0 30 $0 $600,000 30 30
P-SIGNAL GENERATOR - 4 NR | MEP 18/20 $770,000 $0 30 30 $770,000 0 $0 %0 $0 30
LRV TRACTION MOTOR OVERHAUL 2-9384 MRF $176,578 $176,578 30 30 30 30 $0 $0 $0 30
LRV TRCTN MOTOR OVERHAUL -FYE21 | 29122 3 NR 'NFTA $2,606 595 $120,08¢ $80,240 $134,316 $200,000 $268,000 $268,000 $268,000 $268,000{  $1.000,000
PELCO CAMERA REPLACEMENT 2-8711 BEC $29,992 36 $20,092 30 30 30 $0 0 $0 30
RAIL CAR PASSNGR INFO SYSTEM (PIS) - SMRC 23/24|  $2,000,000 $0 $0 30 $0 $0 $0 | $2,000,006 £0 $0
RAIL CAR HVAG RETROFIT - SMRC 22/22|  $1,000,c00 80 $0 $0 $0 $o|  $1,000,000 $0 $0 0
88C $16,862,814 $23,200 $44,264 $123,240 $719,240 $555,598 $412,358  $2,740,000  $12,164,914 $80,000
MEFP 19/20 $770,000 $0 50 $0 $770,000 50 $0. $0 $0 $0
MRF 176,578 $176,578 $0 0 30 $0 50 $0 $o $0
NFTA $4,506,595 $120,039 $20,240 $134,3156 $200,000 $268,000 $268,000  $1,218,000 $258,000  $1,950,000
SMRC 21122 $950,000 $0 $0 50 $950,000 $0 $0 50 0 $0
SMRC 22/23  $1,000,000 50 %0 50 30 $0  $1,000,000 $0 $0 $0
SMRC 23/24  $2,000,000 $0 $0 0 50 $0 $0  $2,000.000 50 ;} - 106




NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 / 2022 THROQUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

04/05/21

METRQ RAIL RAILCAR
PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 } FORECAST
PROJEGT | PRTY | JUST FUND PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR .
PROJECT TITLE NUMBER CcL cL SOURCE BUDGET 331120 U3 2M21-331021 | 202172022 2022/2023 2023/2024 20242025 2028/2026 OUT YEARS
TOTAL $26,265,987 $319,817 $124,504 $257,556 $2,639,240 $823,598 $1,680,358 $5,958,000 $12,432,914 $2,030,000
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 / 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

METRO RAIL - ENGINEERING

04105/21

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 | FORECAST
PROJECT| PRT |JUST PROJECT THROUGH THROUGH SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR
PROJECT TITLE NUMBER | Y CL| CL | FUND SOURCE BUDGET 313120 13121 2M4721-3/131721 | 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 | OUT YEARS
STATE OF GOOD REPAIR

LRV MID-LIFE REBUILD 29773 4 M. FTA $16,315,114 | $16,315,114 50 30 $0 $0 $0 $0 30 $0
FAA - NF $4,270,255 $4,270,255 30 $0 $0 30 $0 $0 j0 $0

NYSDOT $2,575,560 $2,575,562 k] $0 30 30 30 $0 $0 30

88C MATCH $2,575,569 $2,575,569 30 50 30 $0 30 $0 30 $0

METRO CAP RESV]| $54,008 $54,006 30 $0 30 $0 30 $0 $0 §0

ESD $780,000 $780,000 30 $0 $0 $0 $0 $0 §0 $0

NYSDTF $8,533,088 $8,533,089 30 $0 $0 50 §0 $0 30 $0
ATC 1617 $5,177,500 $4,210,428 $790,322 $176.748 30 $C $0 $0 $0 $0-

ATG 1819 $1.177.246 $0 $0 $o §$1,177,246 $0 30 $0 30 50

MEP 17/18 $2,500,000 $2,263,212 $0 30 $206,788 30 30 $0 30 $C

RAIL CAR LOC $111.211 $111,211 $0 30 $0 30 $0 $C $0 $C

PRIVATE $126,498 $126,499 $0 $0 $0 30 30 52 $0 %0

18/19 100% STATE $579,504 30 $0 $0 $579,504 $0 $0 50 $0 $0

5TC $1,606,892 $1,606,882 $0 $0 $0 $0 $0 $2 $0 30

FTA REST $262,547 $262,347 $0 $0 30 $0 $0 $0 $0 $0

88C 100% $3,509,769 $3,326 865 §183,804 30 $0 $0 $0 30 $0 30

TOTAL _$50,154,860 | $47,040,257 $974,226 $176,749 51,563,628 $0 $0 ] $0 30

LRV TRAIN CCNTROL CARBORNE ATP SYSTEM 2-9475 FTA $1,085,123 $1,085.123 $0 30 30 50 $0 $0 $0 30
NYSDOT $135,611 $135611 $0 $0 $0 $0 $C $0 $0 30

82sc $254,831 $254,831 $0 $0 $0 $0 $0 30 $0 $0

FTA REST. $2,239,720 $2,239,720 $0 g0 30 $0 30 $0 30 30

NFTA $162,308 $162,398 $0 $0 30 $0 $0 $0 $0 §0

TOTAL $3,917,683 $3,917,683 $0 $0 $a 30 50 $0 $0 j0

DL&W TERMINAL DESIGN / CONSTRUCTION 2-3485 M M MEP 17118 $6,000,000 $5,000,080 ($90) 30 $o $0 $0 $0 $C 30
ESD $21,000,00C $1,995,666 $1,146,575 | $10,309,787 $7,548,072 ki 30 $0 $C 30

SMRC 20721 $12,400,000 $856,905 $8,760,029 30 $5,783,088 30 $0 $0 $0 $0

SMRC 21722 $9,300,000 $0 $0 30 356,581 $8,243.418 $1,000,000 30 30 $0

NYS SENATE $1,000,000 $1,000,000 30 30 $0 30 $0 $0 30 30

NFTA $3,767,0689 $342,744 $91,986 $129,714 $26,448 $521,237 $2,651,840 $0 32 $0

TOTAL $52,467,069 $9,195,305 $6,998,500 | $10,439,501 $13;417.157 $8,764,656 $3,651,840 $0 50 $0

DLEW TO LARKIN ALIGNMENT STUDY - 10 NI NFTA $100,000 $C §0 $50,000 $50.000 $0 30 $0 $0 $0
FASTENER & PAD REPLACE. - PHASE 8 2-912% M M 880- $3,082,659 $2,682,659 $0 $400,000 30 30 30 $0 $0 $0
NFTA $75,827 $75.827 $0 %0 30 $0 $0 50 30 sC

TOTAL $3,158,486 $2,758,486 $0 $400,000 $0 $0 $0 $0 $0 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY ) 04/05721

FY 2021/ 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

METRO RAIL - ENGINEERING
PROJECT ACTUAL TOTAL
TOTAL |LIFE ACTUAL} FROM 4/1/20 | FORECAST
PROJECT| PRT {JUST PROJECT | THROUGH | THROUGH | SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR
PROJECT TITLE NUMBER | Y CL| CL | FUND SOURCE | BUDGET 3131720 13121 | 2Aiz1amq21| 202172022 | 20222023 | 202372024 | 2024/2028 | 20252026 | OUT YEARS
FASTENER & PAD REPLAGE. - PHASE 10 29192 | 1 | NR NFTA $76,624 $22,226 34,298 $0 30 50 30 $0 $0 30
SMRC 20721 $2,800,000 30 30 $0| $2.800,000 30 $0 $0 $0 50
88C $128,040 $13,153 $76,459 $0 338,429 50 $0 30 $0 $0
SMRC 1818 $924,321 $224,623 $229,106 30 $470,592 30 $0 30 $0 $0
NYS MULT! MODAL) $:0,600 30 $0 $0 $20,000 30 30 30 $0 50
TOTAL $3,998,935 $260,001 $309,863 30  $3,429,121 30 $0 $0 $0 50
FASTENER & PAD RPLCMNT PH 11 (DESIGN) - SMRC 22/23 $300,000 $0 50 50 $0 $300,000 50 $0 30 50
FASTENER & PAD RPLCMNT PH 11 (CONSTR) - SMRG 23/24 $3,400,000 50 $0 30 50 $0|  $3,400,000 0 $0 50
FASTENER & PAD RPLCMNT PH 12 (DESIGN} - SWRG 24425 $300,000 50 $0 $0 $0 $0 $0 $300,000 0 30
TRAIN CONTROL SINGLE TRACKING CAP 7-8720 NFTA $19,608 $195 $19,503 50 30 0 $0 30 $0 $0
SGR INFRASTRUCTURE - SMRC 2425 $6,400,000 $0 $0 $0 $0 $0 $0 |  $6,400,000 $0 50
FARE COLLECTION SYS UPGRADE {CONSTR) | 29382 | M | M FTA $2,196,641 |  $2.195,641 30 30 $0 30 $0 $0 50 $0
NYSDOT $274,580 $274,580 30 S0 50 $0 30 30 30 $0
88C $311,1 30 30 $0 $311,191 $0 50 30 $0 $0
88C MATCH $274,580 $274,580 30 30 30 $0 50 $0 $0 30
MEP 18HS $2,650.204 50 $0 $0| $3,850,204 30 50 $0 50 $0
MEP 21/22 $800,000 _$0 $0 $0 $900,000 $0 50 30 0 30
ATC 1819 $1,655.826 $752,059 $903,767 $0 30 $0 30 30 80 $0
MRF $711,859 $711,950 $0 $0 30 30 50 $0 $0 $0
SMRC 20121 §541,651 $0 $0 $0 $541,651 $0 $0 30 $0 $0
NETA $564,971 $392,911 $162,060 50 $0 30 30 50 $0 $0
TOTAL §11,071,603 |  $4602,730 [  $1,085,827 50§ $5403,046 $0 30 50 50 50
ACOUSTICAL INSULATION REPLACEMENTS - SMRC 24125 $1,500,000 $0 30 $0 $0 50 S0 |  $1,500,000 $0 $0
NEW INITIATIVE ]

TUNNEL LIGHT ENERGY CONSERVATION - 3 | KR ~ saC $280,000 50 $0 50 $0 $280,000 50 30 301 50
CATENARY & INSULATORS RPLCMNT PH 3 29185 | 2 [ NR 8ac $261,420 $2681,420 30 $0 $0 30 50 50 $0 $0
' SMRC 1819 $1,200,000 |  $1.105.708 $10,154 $84,138 30 50 $0 50 $0 $0
TOTAL $1,481,420 |  $1,387,128 $10,154 $84,138 $0 $0 $0 50 50 $0
GATENARY & INSULATORS RPLCMNT PH 4 - SMRC 24/25 $4,000,000 $0 30 $0 $0 30 $0 | $4,000,000 50 $0
CATENARY & INSULATORS RPLCMNT PH 5 - 88C $675.000 $0 $0 $0 $0 $0 0 $0 $675,000 $0
CATENARY & INSULATORS RPLCMNT PH 6 - BBC $700.000 $0 $0 $0 80 $0 $0 50 $0 $700,000
CATENARY & INSULATORS RPLCMNT PH 7 - 8s8c $725,000 $0 $0 £0 50 30 0] $0 $0 $725,000
TUNNEL ASSESSMENT SGR 2-9117 83C _$502,004 $502,094 50 $0 50 $0 30 30 $0 $0
CHURCH STREET STATION - 4 | NR | SMRC 2223 $400,000 $0 50 $0 30 $400,000 $0 $0 $0 50
CHURCH STREET STATION - SMRC 23/24 $4,000,000 $0 50 30 $0 $0 |  $4,000000 $0 30 $0
TUNNEL COMMNCTN SYS & WI-FI MOD - SMRC 22123 $2,000,000 $0 $0 $0 $0|  $2,000,000 . $0 $0 50 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/05/21
FY 2021 { 2022 THROUGH 2025 { 2026 FISCALLY CONSTRAINED CAPITAL PLAN
METRO RAIL - ENGINEERING
PROJECT ACTUAL TOTAL
TOTAL  |LIFE AGTUAL]{ FROM 4{1/20 | FORECAST
PROJECT| PRT |JUST| PROJECT | THROUGH | THROUGH | SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR
PROJECT TITLE NUMBER | Y CL| CL | FUND SOURCE BUDGET 3131420 113421 2H121-3131121 | 2021/2022 202212023 2023/2024 202412025 20252026 | OUT YEARS
TRACIKBED RPLCMNT MOHAWK-EAGLE AND .
CROSSOVER INSTALL DESIGN - SMRC 21/22 $800,000 30 $0 $0 $800,000 $0 $0 30 $0 $0
TRACKBED REPLACE. MOHAWK-EAGLE AND
CROSSOVER INSTALL CONSTRUCTION - SMRG 22/23 $9,6C0,000 30 50 $0 $0 | $9,600,000 50 30 $0 $0
TRACKBED REPLACE. MOHAWK-EAGLE AND
CROSSOVER INSTALL CONSTRUCTION {23/24) - SMRC 23124 $1,000,000 30 $0 $0 30 $0 $1,000,000 $0 $0 $0
CANALSIDE STATION DESIGN & REHAB - SMRC 21/22 $4,000,000 $0 30 $0 | _$4,000,000 $0 30 30 $0 $0
MEP 20721 $300,060 50 30 $0 $300,000 50 $0 $0 $0 $0
88C $177,000 50 30 $57,000 $120,000 $0 30 $0 $0 $0
TOTAL $4,477,000 50 $0 $57,000 {  $4,420,000 80 | $0 $0 30 50
TRACKBED RPLCMNT - EAGLE/SWAN (DESIGN - SMRC 23/24 $400,000 50 $0 30 $0 $0 $400,0C0 $0 $0 $0
TRACKBED RPLCMNT - EAGLE/SWAN (CONSTH - SMRC 24/25 $5,600,000 30 $0 $0 30 30 $0 | $5600,000 30 30
SYSTEM TRACK SWITCHES/MACHINES - SMRG 24/25 $1,000,000 $0 $0 $0 $0 $0 $0 |  $1,000,000 30 50
SPECIAL TRACKWORK REPLACEMENT - 88C $4,000,000 30 $0 $0 $0 30 %0 30 $0 {  $4,000,000
TUNNEL REHAB. FLOATING SLAB - 83C $1,500,000 30 $0 30 30 $0 30 $0 [ $1,500,000
(DATA TRANSMISSION SYSTEM) DTS REPLMNT 29152 [ M | M 88C $311,335 $113,550 $0 $0 $179,368 $18417 50 50 $0 30
SMRC 21/22 $500,000 $0 30 %0 $143,142 $356,858 - §0 50 £0 $0
ATC 1818 $468,665 $407,858 $C $0 $60,807 $0 $0 $0 30 30
- TOTAL $1,280,000 $521,408 30 $0 $383,317 $375,275 $0 30 $0 $0
TRAFFIC ON MAIN STREET - 100 & 200BLOCK | 2910 [ M | M NFTA $178,371 $147,043 $31,328 50 $0 %0 30 $0 50 $0
88c $165,280 $65,290 30 $0 $100,000 $0 50 30 30 30
TOTAL $343,661 $212,333 $31,328 $0 $100,000 $0 50 $0 $0 50
PARKING LOT REHAB. 28705 | 6 | SR 88c $351,417 $39.314 546,828 $0 515,275 $250,000 50 30 $0 $0
-LASALLE ATC 18M9 $558,763 $90,005 $270,106 50 $198,652 30 30 $0 30 $0
- UNIVERSITY us $250,000 30 30 30 $0 $250,000 50 $0 50 50
NFTA $12,614 312,614 $0 0 $0 $C 0 $0 $C 30
TOTAL $1,172,794 $141,933 $316,934 50 $213,927 $500,000 $0 30 30 $0
TRAIN CONTROL AND SCADA REPLACEMENT - SMRC 23/24 $4,300,000 $0 $0 $0 %0 $0 $0|  $4,300,000 30 $0
RAIL MAINTENANCE STORAGE FACILITY STUD) - 88C $80,000 $0 $C 30 50 $80,000 $0 $0 $0 50
REPLACE PA SYSTEM - FYE23 - SMRC 22/23 $2,300,000 $0 3¢ $0 $0 [ $2,300,000 $0 $0 30 $0
REPLACE PA SYSTEM - FYE24 - SMRC 23124 $1,700,000 50 30 $0 $0 $0 | $1,700,000 $0 $0 30
VENTILATION DAMPER RPLCMNT (BESIGN} - SMRC 21422 $300,000 $0 $0 $0 $306,000 30 $0 $0 $0 50
VENTILTN DAMPER RPLCMNT {CONSTR} - FYES - SMRC 22/23 $2,000,000 $0 30 $0 0| s$2000000 30 30 £0 $0
VENTILTN DAMPER RPLCMNT {CONSTR) - FYEZ - SMRC 23124 $2,000,000 30 $0 $0 $0 $0 | $2,000,000 30 $0 $0
PLATFORM CONDUIT REHAB - FYE22 © - 7N SMRC 24422 $750,000 $0 $0 $0 $750,000 $0 $0 $0 $0 $0
88C $35,000 $0 $0 | %0 $35,000 $0 $0 $0 30 $0
TOTAL $785,000 $0 $0 $0 $785,000 $0 $0 $0 $0 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021/ 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

METRO RAIL - ENGINEERING

04/05/21

PROJECT ACTUAL TOTAL
TOTAL |LIFE ACTUAL | FROM 4/1/20 | FORECAST
PROJECT| PRT |JUST| PROJECT | THROUGH | THROUGH | SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR
PROJECT TITLE NUMBER [ ¥ GL| GL | FUND SQURCE | BUDGET 3431720 3z {zrizis3ie1| 20212022 | 2022/2023 | 20232024 | 2024/2025 | 2025/20%6 | OUT YEARS
PLATFORM CONDUIT REHAB - FYE23 - SMRC 22/23 $1,200,000 $0 30 30 $0 $1,2cu,|;mn 30 $0 $0 $0
RA!L PUMP CONTROLS/WATERPROOF - NFTA $50,000 30 30 $50,000 $0 30 $0 $0 $0 $0
MODERNIZE RAIL PUMP SYS (DRR FIRST YEAR  — NI 8sC $250,000 $0 30 $0 $0 $250,000 30 $0 30 $0
HVAC DRR - 2 | NR 88C $30,000 $0 30 $30,000 30 30 $0 $0 $0 30
DELAVAN DE-WATERING PUMP CONTROL 2-8725 8¢ $9,820 30 '$3,820 30 30 $0 30 30 30 30
18/19 100% STATE  $679,594 50 $0 $0 $879,594 $0 $0 $0 $0 50
asc $13,890,097  $3,092,310 $133,107 $487,000 $799,263 $878,417 $0 50 $675,000  $6,925,000
88C 100% $3,500,769  §3,325,865 $183,904 30 $0 $0 $0 30 $0 $0
88C MATCH $2,850,149  $2,850,149 50 30 $o0 $0 50 30 $0 $0
ATC 1617 $5,177,500  $4,210,429 $790,322 $176,748 $0 $0 $0 30 $0 $0
ATC 18118 $3,860,500  $1,249,922  $1,173,873 $0 . $1,436,705 30 $0 $0 $0 $0
ESD $21,780,000  $2,775566  $1,146,575 $10,309,787  $7,548,072 $0 $0 $0 50 30
FAA $4,270,255  $4,270,265 30 50 $0 $0 $0 $0 $0 $0
FTA $19,596,878  $19,596,878 $0 $o0 50 $0 $0 $o0 $0 $0
FTA REST $2,502,267  $2,502,267 50 $0 $0 $0 50 $0 $0 $0
MEP 17/18 $7,500,000  $7,293,302 ($30) $0 $206,788 $0 $0 $0 $0 50
MEP 18/19 $3,650,204 0 $0 $0 $3,650,204 $0 $0 $0 50 $0
MEP 20/21 $300,000 50 $0 $0 $300,000 $0 30 $0 $0 $0
METRO CAF RESY $54,006 $54,006 $0 $0 $0 $o 50 $0 30 50
MRF $711,959 $711,95¢ “$0 $0 $0 $0 30 30 %0 $0
NFTA $4,947,572  $1,156,058 $309,175 $229,714 $79,448 $521,237  $2,651,940 $o $0 $0
. NYS MULTI MODA $20,000 $0 $0 0 $20,000 30 50 $0 30 $0
NYS SENATE $1,000,000  $1,000,000 $0 $0 30 30 $0 50 50 $0
NYSDOT $2,985,760  $2,985,760 $0 30 $0 $0 $0 $0 30 50
NYSDTF $8,533,089  $8,533,089 $0 $0 $0 $0 $0 %0 $0 $0
PRIVATE $126,499 $126,499 $0 $0 $0 $0 $0 $0 $0 $0-
RAIL CAR LOC $111,211 $111,211 $0 $0 $0 $0 $0 $0 $0 $0
SMRC 18/19 $2,124,321  $1,330,231 $239,260 584,138 $470,692 $0 $0 $0 $0 $0
SMRC 20/21  $15,841,651 $856,905  $5,760,023 $0 $9,224.717 $0 $0 30 $0 $0
SMRC 21422  $15,650,000 $0 $0 $0  $6,049,723  $8,600,277  $1,000,000 30 $6 $0
SMRC 22/23  $17,800,000 $0 $0 50 $0  $17,800,000 $0 50 so $0
SMRC 23/24  $15,800,000 50 50 40 $0 $0  $12,500,000  $4,300,000 $0 $0
SMRC 24/25  $18,800,000 $0 $0 $0 $0 $0 $0  $18,500,000 $0 $0
STC $1,606,882  $1,606,892 $0 $0 30 $0 $0 $0 $0 $0
uB $250,000 $0 $0 $0 $0 $250,000 gq' $0 s0 $0
TOTAL $195,830,173  §70,529,553  $9,736,155 $11,287,388  $30,365,206  $28,049,931  $16,151,340  $23,100,000 serso0  ssezs0m 2 - 111










REVENUES & ASSISTANCE
Operating Revenues
Airport Fees & Services
Rental Income
Concessions/Commissions
Resales & Rebillings
Other Operating Revenues
Total Revenues

Operating Assistance

Federal - FAA CARES Act

Federal - Airport Coronavirus Response Grant Program
Total Operating Assistance

TOTAL OPERATING REVENUES & ASST

OPERATING EXPENSES (Excl. Depr.)
Personnel Services
Mainienance & Repairs
Utilities
Insurance & Injuries
Safety & Security
General Business/Other
Administrative Cost Reallocation
Costs Transferred to Capital Projects
Inter Division Reimbursement

TOTAL OPERATING EXPENSES
OPERATING INCOME/(LOSS)

NON-OPERATING ITEMS
Bond Deb? Service
NFIA Contribution {Excluding Debt Svc)
Debt Service - Noresco
Debt Service - Glycol Collection
Operating Expense Reserve & R&R Rsv
Interest Income
PFC
ADF Funding/Cther
Intracompany Transfer - ADF to NFIA

TOTAL NON-OPERATING ITEMS
NET INCOME/(LOSS)

LESS: DIRECT CAPITAL
LESS: INDIRECT CAPITAL

NET SURPLUS/DEFICIT)

BNIA

2020/21 ANNUAL BUDGET

Vs
2021/22 ANNUAL BUDGET

FY 1920 FY 20-21 FY 2122
ACTUAL BUDGET BUDGET VARIANCE ¢,
19,000,149 21,038,581 20,160,295 (878,286) -4.2%
11,470,573 13,317,855 12,593,817 (724,238) -5.4%
28,024,876 29,543,824 14,138,785 (15,407,039} 52.1%
1,601,865 1,672,813 1,142,222 (430,591} -27.4%
3.152.033 3,089.222 2,833,880 {255 ,342) -8.3%
63,149,495 68,562,295 50,866,799 {17,695,496) 25.8%
0 0 11,717,512 11,747,512 nfa
0 Q 5,343,766 5,343 766 nia
0 o 17,081,278 17,061,278 nfa
63,149,496 68,562,295 67,928,077 (634,218) 0.9%
14,375,465 15,255,875 15,061,905 (193,970) 1.3%
9,267,117 10,401,023 8,360,155 (2,041,768) -19.6%
1,746,690 1,906,815 1,853,079 (53,736) 2.8%
377,271 543,183 588,598 45415 8.4%
6,929,616 7,411,982 8,149,882 737,900 10.0%
7,251,555 7,644,030 3,627,557 {4,016,473) -52.5%
5,280,487 5,844,348 6,177,035 332,588 5.7%
(2,591 (31,430) (27,501) 3,929 -12.5%
{81,001} {118.480) (97.135) 19,345 16.6%
45,144,609 48,860,244 43,693,575 (5,166,670} -10.6%
18,004,387 19,702,051 24,234,502 4,532,452 23.0%
{18,335,150) (18,336,550) (17,780,400} 556,250 -3.0%
{500,000) {250,000} 0 250,000 -100.0%
(157,619) (21,082) {19,208) 1,845 -8.8%
(263,562) (264,764) 0 264,764 -100.0%
(62,644) {385,164) (229,397) 155,767 -40.4%
1,276,288 989,000 250,000 (739,000) T4T%
5,053,500 4,759,965 0 (4,759,965) -100.0%
{1,672,450) 1,053,000 0 {1,053,000) ~400,0%
0 (1.053.000) 0 1,053,000 -100.0%
(14,661.637) {13,508,665) {17.779,005) (4.270.339) 3.6%
3,343,250 6,193,385 5,455,498 262,112 4.2%
1,089,178 1,639,101 2,253,343 614,242 37.5%
746.053 1,506,813 1,737,572 230,759 15.3%
1,498,019 2,047,471 2,464,583 (582,888) -19.1%







Bdg 204-Co,PL,Dept,Acct Report

OQB204 Date 03/12/21
Time 11:12

Account Description

491 TRAFFIC FINES
TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)
BUDGET WCRKSHEETS - Fiscal Year 2021-22

Company
Division

2019-20
JActual

18,056~
18,056-

1
02

2020-21
Budget

27,662~

27,662~

Niagara Frontier Transportaticn Authority
BUFFALO NIAGARA INTL. ATRPORT
Department 0085 ADMINISTRATIVE AND GENERAL

2020-21
¥ID Actual

5,643-

5,643-

2021-22
Req Budget

15,000~

15,000C-

VARIANCE
From Budget

12,662

12,662

Pag

CREDITS
DEBITS

=]




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Acccunt Description

510 EMPLOYEE SALARIES

515 EMPLOYEE BENEFITS

534 TELEPHONE

571 CONSULTANTS/OUTSIDE SERVICES
573 PROVISICNS AND RESERVES
574 TAXES AND ASSESSMENTS

575 PRINTING & ADVERTISING

576 EMPLOYEE TRAVEL

577 EMPLOYEE TRAINING

578 POSTAGE

580 GENERAL OFFICE

584 FREIGHT

589 CTHER OPERATING EXPENSES
591 PROJECTS

582 DIVISION OPERATIONS

593  COST ALLOCATION PLAN
TCTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS -

Company

1

Division a2
Department 0059 ADMINISTRATIVE AND GENERAL

2018-20
Actual

901,851
486,503
10,214
357,143
22,757
354,829
308,770
54,618
8,000
1,508
77,974
12,119

2,507-

2,591~

1,291-

5,280,487

7,870,884

2020-21
Budget

955,174
540,368
12,150

404,553

405,469
365,000
75,000
2,500
1,000
88,750
9,000

31,430~

5,844,345
8,671,893

Fiscal Year 2021-22

Niagara Frontier Transportation Authority

BUFFALC NTIAGARA INTL. AIRPORT

2020-21 20Q21-22
¥TD Actual Req Budget
706,111 1,063,304
387,075 603,121

8,810 12,000
336,564 478,462
260,878 362,400

12,624 299,000

48 50,000

745 1,000

2,188 1,324

89,866 43,000

4,642 13,000

6,796- 27,501-
12,9217-

4,532,529 6,177,035

6,342,848 9,076,145

VARIANCE
From Budget

108,130
62,753
150-

73,808

43,069-
66,000~
25,000-
1,500-
324
45,750~

4,000

3,928

332,690

404,266

Page

CREDITS
DEBITS




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPCRTATION AUTHCRITY Page 3
Time 11:12 . (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = (-}
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+}
Company 1 Niagara Frontier Transportation Authority
Division 02 BUFFALC NIAGARA INTL. ATIRPCORT
Department 00%% ADMINISTRATIVE AND GENERAL
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Degcription Actual Budget YTD Actual Reg Budget From Budget
*% NON-OPERATING/OPERATING ASSISTANCE **
713 FEDERAL OPERATING ASSISTANCE 17,061,278~ 17,061,278~
TOTAL OPERATING ASSISTANCE 17,061,278~ 17,061,278~




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date. 03/12/21

Tima 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
524 AUTOMOTIVE
526 JANITORIAL AND LAUNDRY
527 ENVIRONMENTAL
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHCHNE
541 INSURANCE
552 FIRE FIGHTING AND RESCUE
574 TAXES AND ASSESSMENTS
576 EMPLCYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL OFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS

Company

i

Division 02

Departn

2019-20
Actual

2,811,157
1,471,355
24,353
31,168
2,630

30,637
92,373
3,901

753
‘619
174,382
14

38,928
55
5,638

4,604,563

ent- 0211

2020-21
Budget

2,828,325
1,549,145
33,400
56,535
4,000

35,272
10,212
3,949
914
Q0

236,150

68,950

5,500

4,832,852

- Fiscal Year 2021-22

Niagara Frontier Transportation Authority
BUFFALC NIAGARA INTL. AIRPCRT
AIRCRAFT RESCUE FIREFIGHTING

202Q0-21
¥TD Actual

2,289,135
1,221,504
18,408
54,271

2,103

24,500
5,711
3,349
1,029

309

93,012

25
18,666
3

1923

3,732,948

2021-22
Reqg Budget

2,738,377
1,473,164
34,300
53,403
6,300
3,000
34,567
10,620
5,523
686
400
194,790
14
100
59,225
50
2,581

4,617,106

VARIANCE
From Budget

8%2,948-
75,981-
900
3,132-
2,300
3,000
705-
408
1,580
228-
100-
41,360-
14
100
2,725-
50
2,919-

215,746~

Page

CREDITS
DERITS

{-)
{+)

4




Bdg 204-Co,PL,Dept,Acct Repoi't

QB204 Date 03/12/21

Time 11:12
2019-20
Account Description Actual
520 MAINTENANCE AND REPAIRS 92,193
524 AUTOMCTIVE 45,572
526 JANTITCRIAL AND LAUNDRY 33,030
534 TELEPHONE 2,429
553 POLICE PROTECTION 5,800,691
572 RENT EXPENSE 158,132
577 EMPLOYEE TRAINING 840
580 GENERAL OFFICE 5,561
TCTAL EXPENSES . 6,143,448

NIAGARA FRONTIER TRANSPCRTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company

1

Division 02
Department 0212

2020-21
Budget

10,000
65,300
37,050
3,060
6,140,308
162,315
700
16,800

6,435,533

Niagara Frontier Transportation Authority
BUFFALC NIAGARA INTL. AIRPORT

TRANSIT POLICE

2020-21
YTD Actual

38,455
31,549
31,397
2,039
5,136,769

135,262

5,518

5,380,990

2021-22
Req Budget

42,500
46,650
30,717

2,341
6,507,148
165,493
700
10,700

7,206,248

VARIANCE
From Budget

32,500
18,650-
6,333-
715-
766,840
3,178

6,100~

770,716

Pag

CREDITS
DEBITS

(=]

——

5




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page )
Time 11:12 (ACCOUNTCO, ACCQUNTUNIT, ACCOQUNT) CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Transportatiocn Authority

Divisicn 02 BUFFALO NIAGARA INTL. AIRPORT
Department 0212 LANDING AREA

201%-20 .2020-21 2020-21 2021-22 VARIANCE

Account Description Actual Budget YTD Actual Req Budget From Budget
401 LANDING FEES 17,397,608~ 19,339,563~ 15,62%,161- 17,882,587~ 1,456,976
403 TERMINAL RAMP FEES 1,602,540~ 1,699,018~ 1,350,185~ 1,665,480~ 33,538
433 GROUND RENTALS 120- 120- 120- 120-
TOTAL REVENUES 18,000,268- 21,038,701- 16,3879,470- 19,548,187 1,420,514




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21

Time 11:12
Account Degeription

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
520 MAINTENANCE BAND REPAIRS
524 AUTOMCTIVE
526 JANITORTIAL AND LAUNDRY
527 ENVIRCNMENTAL
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHONE
541 INSURANCE
542 CLAIM LOSSES
554 TRAFFIC CONTRQL
571 CONSULTANTS/OUTSIDE SERVICES
572 RENT EXPENSE
574 TAXES AND ASSESSMENTS
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL CFFICE

TCTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCCUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WO

Company

RKSHEETS
1

Divigion 02

Departm

2015-20
Actual

2,528,438

1,308,586

1,348,859

40,083
" 19,488
501,580
182,827
9,818
81,790
6,240
35,516
1,018
342,351
66,722
31,934
249

13
35,554
8

1,594

6,543,065

ent 0219

2020-21
Budget

2,618,906
1,420,665
1,513,276
39,060
20,000
479,200
249,783
8,940
85,939
6,637
45,072
7,577
359,100
179,000

34,000

87,000
150
7,350

7,161,655

- Fiscal ¥Year 2021-22

Niagara Frontier Transportation Authority

BUFFALO NIAGARA INTL. AIRPORT
LANDING AREA

2020-21 2021-22
YTD Actual Reg Budget
1,832,139 2,527,885
1,023,668 1,370,051
£91,716 1,282,500
21,918 28,295
15,207 15,000
558,145 330,000
152,373 178,345
7,672 9,484
65,738 74,509
5,022 6,770
38,200 53,213
4,744 4,637
342,767 391,922
53,376 132,620
27,021 24,974
4,641 37,000
150
1,615 7,350
4,945,963 6,475,705

VARIANCE
From Budget

91,021-
50,614~
230,776~
9,765-
5,000-
149,200-
71,438-
544
11,430-
133
8,141
2,940-
32,822
46,380~

9,026-

50,000-

685,550~

Page

CREDITS
DEBRITS

= (-
= (+

7

)
)




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account

462 REBILLINGS

TOTAL REVENUES

Description

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT}
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Division 02
Department 0220
2019-20 2020-21
Actual Budget
1,171,4024 1,249,603~
1,171,402- 1,249,603~

2020-21
YTD Actual

870,913~

870,913-

2021-22

Reg Budget

893,722~

893,722~

Niagara Frontier Transportation Authority
BUFFALO NIAGARA INTL. AIRPORT
FUEL FARM

VARIANCE
From Budget

355,881

355,881

Page

8

{-)
{+]




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
51¢ EMPLOYEE SALARIES .
515 EMPLOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
524 AUTOMOTIVE
526 JANITORIAL AND LAUNDRY
527 ENVIRONMENTAL
530 GROUNDS & LANDSCAPING
531 ELECTRIC POWER
533 WATER
534 TELEPHONE
577 EMPLCYEE TRAINING
578 POSTAGE
580 GENERAL OFFICE
592 DIVISICN OPERATICNS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page
{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+]

Company 1
Division 0z

Niagara Frontier Transportaticn Authority
BUFFALO NIAGARA INTL. AIRPORT

Department 0220 FUEL FARM
2018-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Req Budget From Budget
377,837 373,556 288,437 369,264 4,292-
197,949 207,774 160,240 129,152 8,622~
93,828 260,600 53,641 82,416 178,184-
17,348 2,500 4,104 2,500
1,484 800 43 800
48,471 30,250 4,095 30,12¢ 130-
10,000 10,000
32,453 31,871 21,905 24,228 7,443-
769 787 587 803 i6
753 828 622 836 8
1,000 208 1,000
745 2,500 2,500
19,090 9,500 3,673 10,500 1,000
27,686~ 31,480- 26,894~ 32,110- 630-
754,041 897,786 511,361 702,009 195,777~

9




Bdg 204-Co,PL,Dept,Acct Report
QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS =
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS =
Company 1 Niagara Frontier Transportation Authority
Division 02 BUFFALO NIAGARA INTL. ATIRPORT
Department 0225 TRITURATOR SERVICES
201%-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
492 EQUIPMENT AND SERVICES 45,800- 50,985~ 13,550~ 38,813- 12,172
50,585- 13,550~ 38,813- 12,172

TOTAL REVENUES 43,800~




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21
Time 11:12

Account Description

520 MAINTENANCE AND REPAIRS
TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS -

Company
Divisicn
Departme

201%-20
Actual

-1
02
nt 0225

2020-21
Budget

7,500

7.5C0

Figcal Year 2021-22

Niagara Frontier Transportation Authority
BUFFALO NIAGARA INTL. AIRPORT

TRITURATOR SERVICES

2Q20-21
YTD Actual

2021-22
Reg Budget

7,000

7,000

VARIANCE
From Budget

500~

500~

Pag

CREDITS
DEBITS

@




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHCRITY Page
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS =
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS =

Company 1 Niagara Frontier Transportation Authority

Division 02 BUFFALO NIAGARA INTL., AIRPORT
Department 0230 AFSS

2018-20 2020-21 2020-21 2021-22 VARIANCE
Account Degcription aActual Budget YTD Actual - Req Budget From Budget
431 BUILDING SPACE 181,020- 177,900- 153,502~ 184,200- 6,300~

TOTAL REVENUES 181,020~ 177,900~ 153,502~ 184,200~ 6,300~




Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21
Time 11:12

Account Description

520 MAINTENANCE AND REPAIRS
532 GAS
533 WATER

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACQCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divigion

1
02

Department 0230

2019-20
Actual

2,960
1,238

4,138

2020-21
Budget

3,749
1,054

4,803

Niagara Frontier Transportation Authority
BUFFALC NIAGARA INTL. AIRPCRT

AFSS

2020-21
YTD Actual

2,257
245

3,206

2021-22
Reqg Budget

3,747
2,000

5,747

VARIANCE
From Budget

946
944

Page
CREDITS
DEBITS




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRCONTIER TRANSPCRTATION AUTHORITY Page
Time 11:12 {ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS =
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS =
Company 1 Niagara Frontier Transportation Authority
Divisgion 02 BUFFALC NIAGARA INTL. AIRPCRT
Department 0245 TERMINAL BUILDING
) 2019-20 20290-21 2020-21 2021-22 VARIANCE
Account Degoription Actual Budget YTD Actual Reg Budget From Budget
431 BUILDING SPACE 9,563,173- 11,384,358- 8,040,415~ 11,861,261~ 476,203~
441 CCNCESSIONS 5,314,101~ 5,668,682~ 1,590,490~ 1,808,567~ 3,861,115
462 REBILLINGS 307,756~ 300,294~ 178,411~ 229,100~ 71,194
492 EQUIPMENT AND SERVICES 2,353,225~ 2,285,575~ 1,740,360~ 2,055,067~ 230,508
494 ADVERTISING REVENUES 655,950- 650, 000- 541,666~ 650,000~

TOTAL REVENUES 18,194,205- 20,288,909~ 12,091,342~ 16,603,995- 3,685,814




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
526 JANITORTAL AND LAUNDRY
530 GROUNDS & LANDSCAPING
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHONE
541 INSURANCE
542 CLAIM LOSSES
554 TRAFFIC CONTROL
571 CONSULTANTS/OQUTSIDE SERVICES
573 PROVISIONS AND RESERVES
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578  DOSTAGE
580 GENERAL OFFICE
592 DIVISION OPERATIONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Divigion 02
Department 0245

2019-20

Actual

2,247,873
1,210,732
5,041,432
411,068
44,031
963,885
88,574
43,044
10,658
320,744
§,202
612,188
3,260

625
7,851
8

20,897

11,042,172

2020-21
Budget

2,489,649
1,324,101
5,1C3,153
454,337
220,036
1,052,356
70,872
47,645
11,647
407,049

68,353

626,255

51,500

13,500

35,000

12,045,553

2020-21

YTD Actual

1,849,698
1,023,715
3,467,736
202,318
32,444
7735,671
83,142
17,396
9,028
344,992
42,847
458,553
6,01%
290-

1,945
15,696

4,505~

8,286,414

2021-22

Req Budget

2,476,541
1,389,136
4,735,204
283,350
100,000
1,052,356
120,652
35,734
11,288
480,578
34,860
656,022

8,000

18,400

11,402,131

Niagara Frontier Transpdrtation Authority
BUFFALO NIAGARA INTL. AIRPORT
TERMINAL BUILDING

VARTIANCE

From Budget

13,108-

4,965~
367,945-
170,987-
120,036-

49,685
11,911~
345-
73,528
33,493-
29,767
51,500C-

5,500-
16,600~

643,422-

15
)
)




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21
- Time 11:12

Account Desgcription

431 BUILDING SPACE
433 GROUND RENTALS
439 OTHER RENTALS

TCTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCCUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divisicn

1
02

Department 0259

2019-20
Actual

226,483-
121,806-
83,732-

432,021~

2020-21
Budget

226,882-
121,800-

86,700~
435,362-

2020-21
¥TD Actual

192,251-
111,799-

39,548-
343,598-

2021-22
Reg Budget

235,314~
126, 562-
£9,380-
431,256-

Niagara Frontier Transportation Authority
BUFFALO NIAGARA INTL. AIRPORT
GENERAL AVIATION

VARIANCE
From Budget

8,452-
4£,762-
17,320

4,106

= (-
= (+

16
)
)




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTIHORITY Page 17
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCQUNT) = |-
BUDGET WORKSHEETS - Fiscal Year 2021-22 = {+)
Company 1 Niagara Frontier Transportation Authority
Division 0z BUFFALO NIAGARA INTL. AIRPORT
Department 0259 GENERAL AVIATION
2018-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
533 WATER 8,445 8,652 7,154 8,825 173
8,445 8,652 7,154 8,825 173

TCTAL EXPENSES




Bdg 204-Co,PL,Dept,Acct Report

QBR204 Date 03/12/21

Time 11:12
Account Degcription
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
524 AUTOMCTIVE
526 JANITCRIAL AND LAUNDRY
531 ELECTRIC POWER
532 GAS
534 TELEPHONE
541 INSURANCE
542 CLAIM LOSSES
577 EMPLOYEE TRAINING
578 POSTAGE '
580 GENERAL OFFICE
552 DIVISION OPERATIONS

TCTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCQUNTCQ, ACCOUNTUNIT, ACCOUNT)

BUDGET WCRKSHEETS - Fiscal Year 2021-22

Company

1

Divisicn 02

201%-20
Actual

538,717
254,028
75,786
628,986
13,354
9,294
16,694
1,053
9,885
283

1,250

1,381
52,022-

1,538,688

2020-21
Budget

564,147
314,065
68,500
743,000
16,800
21,420
27,540
1,200
12,545
2,087
6,000
150
2,000
85,000-

1,694,454

2020-21
YTD Actual

440,609
243,188
32,819
368,014
6,475
8,452
12,026
912
10,632

1,320

1,402
75,877-

1,049,972

Niagara Frontier Transportation Authority
BUFFALO NIAGARA INTL. AIRPORT
Department 0271 MAINTENANCE GARAGE

2021-22 VARIANCE
Req Budget From Budget
545,118 15,029-
306,792 7,273-
66,300 2,200-
593,000 150,000-
16,800
15,294 €,126-
22,473 5,067-
1,100 100-
14,810 2,265
100 1,987-
1,500 4,500-
150
2,000
£5,025- 19,975
1,520,412 174,042~

18

(=)
(+)




Bdg 204-Co,PL.,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page 19
Time 11-:12 {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Transportation Authority
Divigion 02 BUFFALO NIAGARA INTL. AIRPORT
Department 0274 PARKING LOTS AND STRUCTURES
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reg Budget From Budget
431 BUILDING SPACE : 1,284,226~ 1,309,903~ 1,109,266- 1,331,224~ 21,321~
433 GROUND RENTALS 10,012- 10,212~ 8,343- 10,012~ 200
441 CONCESSIONS 22,710,772- 23,874,142- 6,660,962~ 11,715,990~ 12,158,152
462 REBRILLINGS 22,707~ 22,916- 20,200- 19,400~ 3,516
452 EQUIPMENT AND SERVICES 75,000- 75,000~ 62,500~ 75,000~
TCTAL REVENUES 24,102,717- 25,282,173~ 7,861,271~ 13,151,826~ © 12,140,547




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account

520
524
526
530
531
532
533
571

572

Description

MAINTENANCE AND REPAIRS
AUTOMOTIVE

JANITORIAL AND LAUNDRY
GROUNDS & LANDSCAPING
ELECTRIC POWER

GAS

WATER

CONSULTANTS/QOUTSIDE SERVICES

RENT EXPENSE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPCRTATION AUTHCORITY

(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company

1

Division 0z
Department (0274

2018-20
Actual

515,342
187,045
5,741
44,213
188,918
7,073
26,886
5,655,830
3,550
6,634,598

2020-21
Budgst

989,708
220,500
16,418

176,672
5,161
28,605
5,610,111
2,232

7,049,407

2020-21
YTD Actual

288,762
13,560

1,858

140,291
5,572
14,634
1,321,790
1,511

1,788,478

2021-22

Reqg Budget

505,000
50,000

4,000

180,205
9,500
29,177
1,890,456
3,868
2,679,246

Niagara Frontier Transportation Authority
BUFFALC NIAGARA INTL. AIRPCRT
PARKING LCTS AND STRUCTURES

VARIANCE
From Budget

484,708~
170,500-
12,418-

3,533

4,338

572
3,719,615~

1,636
4,377,161~

Page




NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 { 2022 THROUGH 2025 f 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUFFALO NIAGARA INTERNATIONAL AIRPORT

4762021

PROJECT ACTUAL TOTAL
TOTAL LIFEACTUAL | FROM 41/20 [ FORECAST .
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | CL CL | FUND SQURCE | BUDGET 3131i20 w3121 201121331021 | 202172022 202212023 202312024 202412025 202612026 OUT YEARS

LIGHTING CONTROL PANEL - FAA TOWER 2.2724 PFC $383,467 $186,541 $119,178 §77.746 30 $0 50 50 30 $0
SALT BARN - ADF $415,095 30 30 $0 30 $41,500 $373,595 30 50 .50 -

TERNMINAL MODERNIZATION PRO. {CONSTR) 22728 M M FUTURE PFC $2,783,305 $1,405 [51,405) 30 $588,690 $2,194,615 30 50 50 50

BOND $60,744,853] 527,697,445 | $21.266,100 80| $11,781,307 $0 30 30 30 50

NYSDOT $1,500,000 30 $0 50 $1,500,000 $0 50 $0 50 50

PFC 30! $193,072 {5193,072) 30 %0 $0 30 $0 50 30

NYS MULT! MODAY $300,000 30 50 30 $300,000 $0 $0 30 30 $0

NATIONAL FUEL| $115,585 $72,915 $0 30 $42,650 50 $0 50 50 50

TOTAL $65,443,723]  $27,964,338) $21,071,623 30|  $14,212,847 $2,184,615 $0 50 50 50

BAGGAGE CLAIM EXPANSION - TERMINAL 16 2-2650 PFC - $6117,779 55,102,906 $7.921 ' 6,952 50 $0 $0 30 30 $0

ADF $a77,074 $870,638 30 $6,436 30 $0 50 $0 $0 $0

TOTAL $5,994,853 $5,973,544 $7,921 $13,388 $0 50 50 $0 $0 30

ENTRANCE FOUNTAIN REHAB. - ADF $451,000 30 50 $0 50 $451,000 $0 $0 $0 %0

R/W 5123 IMPROVEMENTS - PAVEMENT REHAB|  2-2804 FAA $2,513,225 30 30 $150,000 $2,213,225 $150,000 50 $0 $0 50

AIRFIELD SIGNAGE REPLAGEMENT, RUNWAY NYSDOT $418,871 30 30 $25,000 $368,871 $25,000 $0 $0 30 50

INCURSION LIGHTING (DESIGN) FUTURE PFC $418,871 30 30 $25,000 $368,871 $25,000 $0 $0 $0 50

TOTAL $3,360,867 $0 $0 $200,000 $2,950,967 $200,000 ] $0 $0 %0 %0

RV 5/23 IMPROVEMENTS - PAVEMENT REHAB - FAA $24,593,957) 30 50 50 30 $1,500,000  511,843967| 511,250,000 50 $0

ARFIELD SIGNAGE REPLACEMENT, RUNWAY NYSDOT 54,098,995 30 50 30 30 $250,000 $1,973,995 $1,875.,000 50 50

INCURSION LIGHTING (CONSTR) FUTURE PFC $4,098,995 50 30 50 $0 $250,000 $1,873,995 $1,875,000 $0 $0

TOTAL $32,791,957) 50 50 504 50 52,000,000  $15791,957]  $15,000,000 $0 20

DEMO CF 1105 WEHRLE DRIVE 22721 FAA $1,086,358 $1,060,866 $5,493 30| 50 30 $0 $0 32 50

NYSDOT $177.727 $176.811 5916 501 30 30 $0 $0 50 $0

FUTURE PFC $177.733 $176.826 3907 30 30 30 %0 $0 50 $0

TOTAL $1,421,819 $1,414,503 $7,316 50 $0 30 $0 $0 $0 $0

AIRCRAFT DEICING CONTNMNT FACIL EXPANS|  2-2691 M M FFC $7,576,000 $9853.526 540,766 80 6,541,688 $0 $0 50 50 $0

FUTURE PFC $1,854673 $0 50 51,884,673 $0 50 $0 $0 36 50

TOTAL $9,440,673 $993 526 $40,786 $1,864,673 $6,541,688 $0 $0 $0 $0 $0

REMAIN OVERNIGHT (RON) PARKING EXPANSN 22708 FAA $281,766 $281,766 50 $0 $0 50 $0 $0 $0 $0

(DESIGN]) NYSDOT $46,961 $46,861 50 50 $0 $0 $0 $0 $G 30

PFC 546,861 546,561 $0 $0 $0 50 $0 $0 50 $0

FUTURE PFC 50 $0 50 $0 $0 30 $0 $0 50 50

TOTAL $375,688 $375,688 30 50 $0 $0 $0 $0 50 $0




NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021/ 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUFFALQO NIAGARA INTERNATIONAL AIRPORT

415/2021

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 41/20 | FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR

PROJECT TITLE NUMBER | CL | CL |FUNDSOURCE| BUDGET 331120 1131121 21121-3/31/21 | 202172022 20222023 2023/2024 2024/2025 2025/2026 | OUT YEARS
REMAIN OVERNIGHT (RON) PARKING EXPANSN 22726 FAA 52,973,310 $2.778,953 $194,357 $0 $0 $0 $0 $0 S0 $0
(CONSTR) NYSDOT $495,551 $463,159 532,382 80 $0 $0 50 $0 30 30
PFC $234,853 $233,305 $1,548 $0 $0 $0 $0 50 50| 30
FUTURE PFC $260,698 $229,854 $30,844 $0 $0 $0 $0 $0 30 $0
TOTAL $3,964,412 $3,705,271 $259,141 $0 $0 $0 $0 $0 $0 $0
TERMINAL ROOF REPLACEMENT 2-2692 PEC $4,596 896 $4.504,269 $2.627 $100 $0 $0 $0 $0 $0 30
ADF $1,877,567, $1,877.458 388 $0 $0 $0 $0 $0 §0 30
TOTAL $6,474,453 $6,471,737 $2,626 $100 $0 $0 $0 50 50 s0
GA APRON AND TAW P 8 Q REHAB - FAA $6,665,000 $0 30 $0 $0 $585,000 $8,100,000 $0 30 30
NY$DOT $1,447,500 30 $0) $0 $0 $97,500 $1,350,000 $0 S0 30
FUTURE PFC $1,447,500 50 50 $0 $0 $97.500 $1,350,000 $0 30 $0
TOTAL $11,580,000 $0 $0! $0 $0 $780,000]  $10,800,000 $0 50 $0
SNOW EQUIPMENT STORAGE BUILDING 2-2737 PFC $1,630,646 $27,313 $0 $0 $0 $0 30 S0 50 51,603,333
FUTURE PFC $23,473,451 $55,455 $0 $0 30 $0 $0 $0 50| $23,417,966
TOTAL $25,104,097 $82,768 $0 $0 $0 $0 $0 $0 $0|  $25,021,328
PARK. EXPANSION PHASE (Il (4000 SPACE - BOND $77.500,000 30 30 $0 $0 $0 $0 $0 S0 $77,500,000
FACILITY) CCTV PHASE Il ADF $2,000,000 30 30 50 $0 $0 $0 $0 30 $2,000,000
TOTAL $79,500,000 30 $0 $0 $0 $0 50 $0 $0|  $79,500,000
PARKING RAMP SOLAR PANELS - FUTURE FUND $1,000,000 30 30 50 $0 80 $0 30 30 $1,000,000
WILDLIFE HAZARD MANAGEMENT PLAN 22722 FAA $62,310 $57,863 $4,947 $0 $0 $0 $0 30 50 30
NYSDOT $10,489 $9,644 §825 80 $0 $0 $0 $0 30 $0
PFC $10,469 59,644 $825 $0 $0 $0 $0 $C $0 30
TOTAL $83,748 $77,151 $6,587 $0 $0 $0 $0 $0 $0 $0

BNIA AIRFIELD / FUEL FARM ! GARAGE

REPLACE AIRFIELD PICKUP TRUCKS - FYE24 - ADF $114,500 $0 $0 $0 $0 $37,500 $38,000 $39,000 S0 $0
' GRANT ASSUR 25 $37.500 50 30 $0 $37.500 $0 $0 30 30 50
TOTAL $152,000 30 $0 $0 $37,500 $37,500 $38,000 $39,000 $0 $0
GLYCOL RECOVERY VEHICLE - FYE22 - PFC $450,000 50 30 $0 $0 $0 $450,000 S0 30 $0
MULT! TASK SNOW REMOVAL, SNOW PLOW 22735 FAA $1,171.470 $1.,171,470 $0 50 $0 50 $0 3¢ 30 $0
WISPREADER, LIQUID SPREADER NYSDOT $195,245 $195,245 $0 $0 $0 $0 50 ¢ 30 $0
PFC 5195,245 $185,245 $0 30 $0 Vsu $0 30 30 $0
TOTAL $1,561,960 $1,564,960 $0 $0 $0 $0 $0 50 $0 $0
MULT] TASK SNOW REMOVAL (2) 22797 "FAA $1,624,920 $0 $0 $1,624,920 $0 30 30 50 50 30
WHEEL LCADERS (2) 2-2798 FAA $570,990 $0 $570,908 $82 $0 3 3 30 30 30
IRRRIGATION SYSTEM CONTROLLER REPLACH 22734 SNIA CAP RESV $16,530 $18,530) $0 $0 30 50 $0 50 50| 30
PCRTABLE SNOW MELTER - AIRSIDE 22723 PFC $605,000 $605,000 50 30 30 30 30 $0 $0 50

PCRTABLE SNOW MELTER - LANDSICE - ADF $530,000 $0 $0 50 30 50 $630,000 $0 $0 $
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 ¢ 2022 THROUGH 2025 [ 2026 FISCALLY CONSTRAINED CAPITAL FLAN

BUFFALO NIAGARA INTERNATIONAL AIRPORT

41512021

. PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1720 FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAIL YEAR
PROJECT TITLE NUMBER CL CL | FUND SOURCE BUDGET 3131120 13121 21121-313 1421 202172022 202212023 2023/2024 202412025 2025/2026 OUT YEARS
SNOW MELTER - AIRSIDE (2ND) - FUTURE PFC $630,000 $0 30 30 30| $630,000 el $0 $0 30
RUNWAY PLOW/SPREADER - 16 NR FAA $412,500 $0 30 $0 $0 $0 30 $412,500 50 30
NYSDOT $68,750 30 30 §0 30 $0 §0 $68,750 30 $0
PFC $68,750 30 30 30 0] $0 0 588,750 50 30
TOTAL $550,000 $0 0 30 $0 $0 50 $550,000 $0 30
RUNWAY SNOWBLOWERS (2) - 17 NR FAA $785,000 $0i 30 30 $795,000 30 50 30 50 50
. NYSDOT $132,500 $0 30 30 $132,500 $0 501 30 50 50
PFC $132,500 $0 30 30 $132,500 $0 0 50 $0 30
TOTAL $1,060,000 $0 $0 $0 $1,060,000 $0 $0 $0 $0 50
NEW FARM TRACTORS - ADF $80,000 $0 30 30 50 $86,000 $0 50 $0 30
GRANT ASSUR 25 $75,000 $0 30 30 $75,000 30 $C $0i 0 50
TOTAL $155,000 $0 $0 $0 475,000 $80,000 $0 50 50 30
ELECTRIC DEFARTMENT - BUCKET TRUCK - ADF $275,000 $0 30 30 30 $275,000 0 $0 $0 30
WHEELED SKID LOADER - ADF $183,332 $0 30 30 30 $0 0] $81,666 30 $91,666
GRANT ASSUR 25 $91,686 $0 30 $0 30 $91,686 $0 50 50 30
TOTAL $274,998 $0 0 $0 j0 $81,668 $0 $91,666 50 $91,666
HIGH SPEED GATE - GATE § - ADF $20,000 $0 $0 $0 $0 $0 $20,000 30 30 30
GOLF CARTS - USED - BNiA CAP RESV 30 $0 30 30 30 $0 $0 $0 50 $0
TOOL CAT MULTI-PURPQSE - GRANT ASSUR 25 $70,000 $0 $0 $0 $0 $70,000 3¢ 50 30 30
SWEEPER (ELGEN) - FUTURE PFC $250,000 $0 30 $0 30 $250,000 §0 50 30 30
ZERO TURN MOWERS — ADF $60,000 50 30 30 30 $60,000 $0 $0 30 $0
GRANT ASSUR 25 $13,100 30 30 30 $13,100 $0 50 $0 30 50
TOTAL $73,100 $0 $0 $0 $13,100 $60,000 30 $0 50 0
DIGITAL SOFTWARE - FAA PART 139 - ADF $40,000 $0 30 30 $0 $40.000 $0 $0 30 50
REPLACE FUEL FARM MAINT. VEHICLE — GRANT ASSUR 25 $60,000 $0 30 30 $0 $60,000 &0 50 $0 30
ROOF REHAB - MAINTENANCE GARAGE - ADF $5852,000 $0 $0 $0 $0 §0 50 50 30 $552,000
F’UEL TANK {MAINT GARAGE]}-10,000 GALLON - ADF $341,000 $0 $0 30 30 $0 0] $0 30 $341,000
HitL & SLOPE GRASS CUTTER - GRANT ASSUR 25 $33,000 50 30 30 j0 $33,000 $0 30 50 30
GRACO PAINT MACHINE - ADF $25,000 $0 30 40 $25,000 50 50 50 $0 30
CHEMICAL TANK - 10,000 GALLON - 3 NR | GRANT ASSUR 25 $8,500 $0 $0 50 $0 $8,500 0] 30 50 30
ARM CUTTER ATTACHMENT - ADF $100,000 $0 30 $0 30 $100,000 $0 $0 30 30
STREET SWEEPER - ADF $225,000 $0 30 30 30| $225,000 50 30 30 30
BNIA AIRCRAFT FIRE RESCUE

ARFF - COMMAND VEHICLES F10 - BNIA CAP RESY $50,000 $0 $0 $50,000 $0) $0 30 30 $0 $0
ARFF - QUINT TC REPLACE F3 & F7 2-2794 4 NR PFC $1,349,568 $0 $0 $1,349,568) 30! 30 30 $0 30 50
ARFF - REFLACE SNOZZLE CRASH TRUCK (F8) - ADF $1,200.000] $0 $0 50 $0 $1,200,000 30 30 30 30

ARFF - REPLACE F-5 = FUTURE PFC $1,200,000] $0 $0 $0i $0 &C $1,200,000 30 $0|

sy
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2021/ 2022 THRQUGH 2025 ! 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUFFALO NIAGARA INTERNATIONAL AIRPORT

45/2021

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL { FROM 4/1/20 FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMEER CcL CL { FUND SOURCE BUDGET 331120 173121 2M121-3131141 202172022 2022i2023 202372024 20242025 20252026 OUT YEARS
MASS NOTIFICATION UPGRADE — ADF $300,000 50 50 30 $0 $300,000 30 $0 $0 30
ARFF - REPLACE F8 — GRANT ASSUR 25 565,000 50 50 30 $55,000 30! 30 £0 $0 50
GYM EQUIPMENT — ADF $12.000 0 50 $0 $0 $12,000 $0 $0 $0 50
ARFF ACCESS TO FUEL FARM - ADF $70,800 50 30 30 $0 $70,000] 30 $0 30 30
NEW BLDG. FURNINSHINGS FYE 17 22872 ADF 3267472 $24,139 $243,333 30 $0 $0 $0 $0 30 50
BNIA TERMINAL
TERMINAL 15KV SWITCH GEAR STUDY 2-2725 12 BNIA CAP RESV $93,730 589,677 $4,053 30 $0 0] 30 $0 $0 0,
BAGGAGE HANDLING SYS SRVR REFLACE 22729 AIRLINE REIMB $1,384,566 $1,384,566 50 30 - $0 §0 30 $0 $0 $0| A
TMNL - POWER POLES FOR HOLD ROCMS 22791 29 NI ADF $30,450 50 510,450 $0 $0 $10,000] $10,000 $0 30 50
TERMINAL - JETBRIDGE GPU GATE 2 - PFC 360,000 50 30| 30 $0 $0 $60.000 $0 30 50
GPU REPLACEMENT GATES 15, 16 22709 22 NR FUTURE PFC $109,428 $109,428 50 $0 30 £0 $0 $0 $0 $0
GPU REPLACEMENT GATES 18 - FUTURE PFC $55,000 30 50 $0 $0 $55,000 $0 $0 $0 30
PC AIR REPLACEMENT GATES 20, 22 - 21 NR FUTURE PFC $450,000 30 30 $0 $0 $450,000! 30 $0 $0 $0
PC AIR REPLACEMENT GATES 21 - FUTURE PFC $200,000] 30 30 30 $0 $0 $200,000 50 30 50
PC AR REPLACEMENT GATES 7, 14, 26 - FUTURE PFC $600,000 30 $0 30 $0 $0 $600,000 $0 $0 30
PC AIR REPLACEMENT GATES 8, 15, 16 - FUTURE PFC $477 405 30 30 $0 $0 80 30 $477,405 $0 30
PC AR REPLACEMENT GATES 1,18, 18 - FUTURE PFC $481,727 30 $0 $0 $0 30 0 $0 $491.727 0
CANOPY GATE 2, 15, 16, 18 & 20 JETBRIDGE - ADF $230,000 $0 $0 50 $46,000 $92,000 $92,000 s0 0 $0
LOWER LEVEL CONTROLS (PLC's) - BAG SYS — AIRLINE REIMB. $1,000,000| 30 30 $0 30 $0 $1,000,000 $0 $0 $0
HIGH SPEED DIVIBER PADDLES - BAG 5YS — 13 NI AIRLINE REIMB. $115,688 30 30 $0 $57,844 $57,844 0 $0 $0 50
REBUILD {2} VERTICAL SORT UNITS - BAG 5YS — 5 NI AIRLINE REIMB. $119,543] 30 30 $0i $0 $118,642 50 $0 $0 0
UPDATE PLC CONTROLLERS - TICKET COUNTER BELTS - NR_ | AIRLINE RE/MB. $101,602] 30 30 $0i $0 $101,602 $0 $C 0 30
REBUILD POWER CLURVES - BAG SYSTEM - NR | AIRLINE REIMB, $209,180| $0 $0 50 $32.400 $40,582 $41,800 $43,053 $44,345 30
HOLDRCOM CARPETING — ADF $325,000 $0 $0 $0 $0 $0 $0 $325,000 $0 0
DIGITAL WAYFINDING & DIRECTORIES — ADF $300,000 30 $0 50 $0 $0 $0 $300,000 50 30
IT HARDWARE REPLACEMENT/UPGRADE — 23 NR ADF $300,000 30 30 $0 $300,000 $0 $0 $0 30 30
IT SECURITY MAINTENANCE/UPGRADE — 24 NR ADF $100,000| 30 30 $0 $100.000 $0 $0 3Q 50, 30|
RAMP LED LIGHTING - ADF $158,000, 30 $0 50 $158,000 $0 $0 30| S0 50!
TERMINAL EMERGENCY GENERATOR EXPAND]  2-2796 GRANT ASSUR 25 $32,863 $0 $32,863 $0 $0 $0 $0 50 B0 $0
HVAC COMPRESSCRS 2-2738 ADF $32.411 $32,161 $260] 30 $0 $0 50 $0/ $0 $0,
AR SIGN REPLACE R/W 5/23, TAW AZD 2-2718 PFC $276,140] $273,174 $2,966 30 $0 $0 $0 $C $0 30
CHEMICAL TRUCK FYE 20 2-2740 FAA $189,703: $0 $188,703 $0 $0 30 50 30 50 50
NYSDOT $31,617 $0i $31,617 $0 $0| $0 $0 $0 $0 $0
PFC $31,617 $0 $31,617 $0 $0 §0 $0 0 %0 50
TOTAL $252,938]| 50| $252,938 $0 $a - %0 $0 %0 $0 $0
SIEMENS PG LAPTOP 2-2801 ADF $7.330| $0 $T.330| $0 $0 50 $0 ia) 30 snl
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 { 2022 THROUGH 2025 f 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUFFALO NIAGARA INTERNATIONAL AIRPORT

4152021

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAE YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER CL CL [ FUND SOURCE BUDGET 3131120 "W 2M121-3/31/21 20212022 202212023 202372024 2024/2025 2025[2026 OUT YEARS
FMD DEPARTMENT
TERMINAL - AIR CURTAINS — ADF $75,000! $C $0 30 $0 $35,000 $40,000 30| 30 30
PARK TWR ELECTRIC AIR CURTAINS-HOT WATER - ADF $105,000; $0 50 $0 50 $35,000 $35,000 $35,000 $0 30
TERMINAL - DOOR RENOVATIONS — g NR ADF $80,000 0 30 $0 $40.000 $40,000 50 30 $0 30
REPL FMD PICKUPUTILITY TRUCK FYE 21-25 - ADF . $35,000: $0 $0 $0 $35,000 30 30 $0! 30 30
GRANT ASSUR 25] $125,000 $0 $0 $0 $0 $40,000 $40,000 30 $45,000 30
TOTAL $160,000 50 $0 $0 $35,000 $40,000 $40,000 $0 $45,000 30
SUPPORT HVAC TERMINAL (AUXILLARY LUNITS - 26 NR ACF $166,000 $0 $0 $20,000 $25,000 $27,000 $30,000 $32,000 $32,000 $0
DEMO. OF LANDSCAPING BUILDING — 27 NI ADF $30,000 50 0 $0 50 $30,000 30 £0 30 30
MAIN ELECTRICAL ROOM VENTILATION — 10. NR ADF $40,000 30 50 30 $20,000 $20,000 30 $0 30 30
FMD MOVE TO TERMINAL = ADF $260,600 $0 $0 $0 50 $260,000 $0 $0 $0 $0
VER!IZON COMMUNICATION ROOM HVAC - ADF $15,000 $0 $0 0 $15,000 30 30 $0 $0 30!
BCS {BLDG. CONTROL SYSTEM) UPGRAGE 2-2792 18 NR ADF $169,000] $38,000 $26,000 $104,000 $0 30 30 30 $0 30
ELECTRIC CRAIN JETTER - ADF $35,000 $0 30 $0 $35,000 30 30 $0 $0 $0
TAPD GENERATOR - ADF $350,000| 30 50 $C $350,000 30 30 $0 $0 $0
BNIA PARKING
REPLACE PRKG GARAGE ELEVATORS {CFC) 22731 M M ADF $1,460,662) $120,587 $512,798 $827 277 $0 30 0 30 $0 $0
REPLACE SHUTTLE BUSES 2-2802 11 NR ADF $1.687,306 $0 50 $0 $0 $391,475 $411,049 $431,601 $453,181 $0
GRANT ASSUR 25 $372,833 30 $29,514 $343,318] $0 30 30 $0 80 30
TOTAL $2,060,139 $0 $29,514 $343,319 $0 $391,475 $411,049 $431,601 $453,181 $0
REV CONTRCL EQUIP {(EMERGENCY REPLACE - 30 NR ADF $400,000 $0 50 50 30 $400,000 30 0] &0 50
PARKING PICK UP TRUCK - ADF $36,000 30 30 30 30 30! $36,000 $0 30 $0
GRANT ASSUR 25 $35,000 $0 30 50 30 $35,000 $0 $0 $0 $0
TOTAL $71,000 $0 $0 30 $0 $35,000 $36,000 50 $0 $0
REPLACE PARKING STRUCTURE DOQORS — 14 NR ADF $45,000 $0 $0 50 $30,000 $15,000 $0 39 $Q el
BUELL AVE PARKING LOT 2-2785 M M NYSDOT $1,500,000: 30 $0 $302,601 $1,197,399 $0 30 S0 §0 50
ADF 51,330,179 $38,361 $217 475 50 $4,074,343 $0 $0 S0 30 50
TOTAL $2,830,179 $38,261 $217,478 $302,601 $2,271,742) $0 $0 50 50 50
BNIA OTHER

PFC PROGRAM FLANNING & ADMIN. 2-2308 M M PFC $1,300,981 $885,342 $42 868 $52, 781 $B80,000 $80,000 $80,000 $80,000 30 50
SIDA TRAINING SYSTEM 2-2793 PFC $128,860 $0 $0 30 $128,960 $0 $0 30 $0 30
FOUNTAIN BACKLIGHTING - ADF $20,000 $0 30 30 50 $2D,000 50 30 30 30
BNIA MASTER PLAN - 1 NR FAA $375,000 $0 $0 $0 $0 $281.250 $83,750 $0 30 30
NYSDOT $62,500 $0 30 50 $0 $46.875 $15625 30 $0 30
FUTURE PFC $62,500 $0 $0 $0 $0 $45,876 $15.625 0| $0 $0|
TOTAL ' $500,000] $0 $0 $0 0 $375,000 $125,000 $0 $0 $0

CORE SWITCHES (IT) 2-2786 ADF $199.887 $199,587| $0 $0 $0 0 $0 $0 $0 3
HEARING LOCP SYSTEM — 15 NR FUTURE PFC $350,000 $0 $0 $0 $0 $350,000 30 $0 $0 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 20211 2022 THROUGH 2025/ 2026 FISCALLY CONSTRAINED CAPITAL PLAN

BUFFALO NIAGARA INTERNATIONAL AIRPORT

4512021

PROJECT ACTUAL TOTAL
. TOTAL LIFE ACTUAL | FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH | SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | cL | cL | FUNDSOURCE| BUDGET 3131120 143121 2421313121 | 20212022 202212023 202312024 202412025 2025/2026 | OUT YEARS
GATE 26 - FAA $1,803,844, 30! 50 50 50 $150,000 51,753,844 $0 $0 $0
NYSDOT $317,307 $0, 30 30 50 $25,000 $292,307 $0 $0 $0
FUTURE PFC $317,307 30 3¢ 30 S0 $25,000 $282.307 $0 $0 $0
TOTAL $2,528,458 $0 $0 50 $0 $200,000 $2,338,458 $0 $0 $0
OBSTRUGTION REMOVAL PROJECT PHASE 1 22788 z NI FAA $75,926 $53,348, $22 578 30 50 30 50 $0 $0 $0
NYSDOT $12,655] $8,892 $3,763 30 30 30 30 $0 $0 $0
FUTURE PFC $12,685 $8.882 53,763 30 $0 50 50 30 30 30
TOTAL $101,236 $71,132 $30,104 30 30 $0 50 $0 $0 $0
OBSTRUCTION REMOVAL ENVIRONMENTAL - FAA $112,500 $0 $0 $0 30 50 $112,500 30 30 30
ASSESSMENT NYSDOT $18,750 $0 £0 $0 30 30 $18,750 $0 $0] 50
FUTURE PFC $18,750 $0 $0 $0 30 50 $18.750 30 $0 $0
TOTAL $150,000 $0 $0 $0 $0 $0 $150,000 50 $0 $0
OBSTRUCTION RMVL EASEMENT ACQSTNS - FAA $375,000 $0 £0 50 30 50 $0 50 $375,000 $0
NYSDOT $62,500 30 §0 $0 50 $C 30 S0 $62,500 $0)
FUTURE PFC $62,500 30 $0 $0 $0 30 50 50 $62,500 $0)
TOTAL $500,000 $0 $0 $0 $0 $0 $0 $0 $500,000 $0
OBSTRUCTION REMOVAL PRCJECT PHASE 4 - FAA $450,000 30 $0 $0 $0 30 50 S0 30 $450,000
NYSDCT $75,000 $0 $0 %0 $0 50 $0 30 30 375,000
FUTURE PFC $75,000 $0 $0 $0 $0 30 $0 50 30 $75,000
TOTAL $600,000 $0 50 $0 $0 50 $0 $0 $o $600,000
AIRLINE REIMB. $2,930,678 $1,384,566 $0 $o $97,244 $319,570 1,041,800 $43,053 $44,345 $0
BNIA CAP RESV $162,260 $108,207 $4,063 $50,000 $0 50 $0 %0 $0 $0
BOND $138,244.863  §27,697,446  $21,266,100 $0 511,781,307 50 50 30 $0  $77,500,000
FAA $48,233,290 $6,404,266 $987,986 $1,776,002 $3,008,225 $2,666,250  $21.904,061  $11,662,500 $375,000 $450,000
FUTURE FUND $1,000,000 $o $0 $0 $0 $0 $0 $0 $0 $1,000,000
FUTURE PFC $39,887,498 $581,860 $34,108 $1,889,673 $957,561 $4,373,990 $5,650,677 $2,352,405 $584,227  $23,492,995
GRANT ASSUR 2! 51,009,462 $0 $62,377 $343,319 $180,600 $338,166 $40,000 $0 $45,000 $0
MATIONAL FUEL $115,565 §72,918 50 30 $42,650 ] $0 $0 30 s0
NFTA/ADF $18,138,385 $3,202,341 $1,017,736 $957,713 $2,253,343 $4,267,475 $1,715,644 $1,254,267 $485,181 $2,984,666
NYS MULTI MODA $300,000 $o $0 $0 $300,000 $0 $0 $0 $0 $0
NYSDOT $10,672,898 $900,712 $69,513 $327,601 $3,188,770 $444,375 $3,650,677 $1,943,750 $62,500 $75,000
PFC $24,135842  $13,345,298 $57,164 $1,487,149 $6,883,148 $80,000 $690,000 $148.750 $0 $1,603,333
TOTAL $234,880,611  $52,608611  $23,499,038 $6,830,457  $28,702848  $12489,826  $34,592,859 $1,566,253  $107,105,995

$17,404,725
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REVENUES & ASSISTANCE
Operating Revenues
Airport Fees & Services
Renta! Income
Concessicns/Commissions
Resales & Rebillings
Qther Operating Revenues
Total Revenues

Operating Assistance
Federai - Airport Coronavirus Response Grant Program
Total Operating Assistance

TOTAL OPERATING REVENUES & ASST

OPERATING EXPENSES (Excl. Depr.)
Personnel Services
Maintenance & Repairs
Utilities
insurance & Injuries
Safely & Security
General Business/Other
Administrative Cost Reallocation
Costs Transferred to Capital Projects
Inter Division Reimbursement

TOTAL OPERATING EXPENSES

OPERATING INCOME/(LOSS)

NON-OPERATING ITEMS
_Debt Service - Noresco
Seneca Proceeds
BNIA Contribution {Excluding Debt Svc)
Intracompany Transfer - ADF to NFIA

TOTAL NON-OPERATING ITEMS
NET INCOME/LOSS)

LESS: DIRECT CAPITAL
LESS: INDIRECT CAPITAL

NET SURPLUS/DEFICIT)

NFIA

2020/21 ANNUAL BUDGET

VS

2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22

ACTUAL BUDGET BUDGET VARIANCE %
208,699 229,133 79,316 (149,817) -65.4%
410,888 425,860 309,064 (116,796) -27.4%
1,779,902 2,031,577 333,493 (1,698,084) -83.6%
30,683 32,242 11,443 (20,799) -64.5%
269,159 200,000 200,000 o 0.0%
2,699,331 2,918,812 933,316 (1,985,496) -68.0%
o o 1,456,728 1,456,728 n/a
0 0 1,456,728 1,456,728 nia
2,699,331 2,918,812 2,390,044 (528,768) -18.1%
2,079,426 2,196,448 1,747,105 (4489,343) -20.5%
1,003,124 1,185,876 1,125,436 (60,440} -5.1%
230,239 258,041 244674 {13,367) -5.2%
115,351 157,428 177,312 19,884 12.6%
626,314 665,174 422 892 (242,282) -36.4%
510,786 780,324 286,295 (494,029) 63.3%
1,204,975 1,333,644 1,409,561 75,917 57%
0 0 0 0 nfa
1.968 0 Q 1] nfa
5,768,247 6,576,935 5,413,275 {1,163,660) A7.7%
{3,068,916) (3,658,123) (3,023,231} 634,892 -17.4%
(1,979) (1,979} (1,806} 173 -8.7%
1,000,000 1,000,000 1,000,000 0 0.0%
500,000 250,000 0 {250,000) -100.0%
0 1,053,000 1] {1,053,000) -100.0%
1,498,021 2,301,021 998,194 {1,302,827) -56.6%
{1,570,895) (1,357,102) (2,025,037) {667,935) 49.2%
344 1,104,048 43,043 (1,061,005) -96.1%
170,245 343,845 396,503 52,658 15.3%

{1.741,483) (2.804,995) {2.464,583) 340,412 121







Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
459 OTHER OPERATING REVENUES

TQTAL REVENUES

NIAGARA FRONTIER TRANSPORTATTON AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Division 03
Department 0089

NIAGARA FALLS INT'L AIRPORT
ADMINISTRATIVE AND GENERAL

2019-20 2020-21 2020-21 2021-22
Actual Budget YTD Actual Reqg Budget

265,159~ 200,000~ 123,495~ 200,000-

268,159~ 200,000- 123,495- 200,000-

Niagara Frontier Transportation Authority

VARIANCE
From Budget

Page

CREDITS

DEBITS

- (-
= {+

)
)

21




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account

510
515
534
541
542
571
572
574
575
576
578
580
584
593
TOTAL

Description

EMPLOYEE SALARIES

" EMPLOYEE BENEFITS

TELEPHONE

INSURANCE

CLAIM LOSSES
CONSULTANTS/OQUTSIDE SERVICES
RENT EXPENSE 7
TAXES AND ASSESSMENTS
PRINTING & ADVERTISING
EMPLOYEE TRAVEL

POSTAGE

GENERAL OQFFICE

FREIGHT

COST ALLOCATION PLAN
EXPENSES .

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOQUNTCC, ACCOQUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divisic

1
n 03

Department 0092 ADMINISTRATIVE AND GENERAL

2015-20
Actual

185,680
76,256
3,465
116,427
1,077-
60,128
8,101
10,075
167,125
7,124
106
8,482
1,389
1,204,975

1,848,264

2020-21
Budget

191,450
80,801
3,950
146,712
10,716
85,530
8,149
4,000
171,500
15,000
600

9,750
1,845
1,333,643

2,064,646

2020-21
¥TD Actual

157,620
67,222
2,682
125,906
1,350
34,981
5,872
12,855
4,319
904-
13
§,081
218
1,034,295

1,453,510

2021-22
Req Budget

109,234
34,340
3,344
174,812
2,500

- 82,252

3,232
110,000
10,600
200

9,800
1,000
1,409,561

1,950,275

Niagara Frontier Transportaticn Authority
NIAGARA FALLS INT'L AIRPCRT

VARIANCE
From Budget

82,216-
46,461-
606-

28,100
8,216-
4,278-
8,149-
768~
61,500~
E,000-
400-

50
845-

75,918

114,371~

Page
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Degeription
** NON-OPERATING/OPERATING ASSISTANCE %%
713 FEDERAL QPERATING ASSISTANCE
TOTAL OPERATING ASSISTANCE

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCCUNTCC, ACCOUNTUNIT, ACCOUNT)
BUDGET WCRKSHEETS - Fiscal Year 2021-22

Company 1 Niagara Frontier Transportation Authority
Division 03 NIAGARA FALLS INT'L AIRPCRT
Department: 009% ADMINISTRATIVE AND GENERAL
201%-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Reqg Budget From Budget
1,456,728~ 1,456,728~
1,456,728~ 1,456,728-




Bdg 204-Co,PL,Dept,Acct Report

QR204 Date 03/12/21
Time 11:12

Account Description

401 LANDING FEES
433 GROUND RENTALS
439 OTHER RENTALS
442 COMMISSIONS

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCQUNTCCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22
Company
Divisicn

1
a3

Department 0218

2018-20
Actual

208,699-
75,000-
84,509-

163,434-

531,642-

2020-21
Budget

229,133-
75,000-
86,346-

189,715~

580,134-

2020-21
YTD Actual

69,116-
62,500~
71,160-
91,339-

294 ,115-

2021-22
Req Budget

79,316-
75,000~
86,990-

134,882-

376,188~

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT
LANDING AREA

VARIANCE
From Budget

142,817

644-

54,833

204,006

24




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
527 ENVIRONMENTAL
530 GROUNDS & LANDSCAPING
531 ELECTRIC PCWER
534 TELEPHONE
571 CONSULTANTS/QUTSIDE SERVICES
577 EMPLOYEE TRAINING
580 GENERAL OFFICE
592 DIVISION OPERATIONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPCRTATION AUTHORITY

(ACCOUNTCO, ACCOQUNTUNIT, ACCOUNT)
- Fiscal Year 2021-22

BUDGET WO

Company

RKSHEETS
1

Division 03
Department 0219

2019-20
Actual

450,698
231,554
452,370
98,834
1,042
2,609
1,560
14,512
1,720
206

1,968-

1,253,137

2020-21
Budget

677,385
358,234
576,050
70,000
4,200
2,178
1,545
35,000
9,000
500

1,734,082

2020-21
YTD Actual

317,769
179,006
336,315

13,796

2,304 .

1,261
20,550

1,947

872,948

2021-22
Reqg Budgst

584,046
324,952
492,250
70,000
4,200
3,500
1,576
35,000
7,000
500

1,523,024

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT
LANDING AREA

VARIANCE
From Budget

23,338-

33,282-
83,800-

1,322

31

2,000-

211,068-

25




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 26
Time 11:12 {ACCOUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = (-}
Fiscal Year 2021-22 DERITS = (+)

Account Description

520 MAINTENANCE AND REPAIRS

TOTAL EXPENSES

BUDGET WORKSHEETS -

Company
Division

1
03

Department 0240

2019-20
Actual

2020-21
Budget

40,000

40,000

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT

2020-21
YTD Actual

2021-22
Req Budget

20,500
20,500

VARIANCE
From Budget

19,500~
19,500-




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 27
Time 11:12 (ACCOUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Trangportaticn Authority
Divigicn 03 NIAGARA FALLS INT'L AIRPORT
Department 0245 TERMINAL BUILDING
20159-20 2020-21 2020-21 2021-22 VARIANCE
Account Descripticn Actual Budget YD Actual Reg Budget From Budget
431 BUILDING SPACE 47,633- 47,316~ 42,875- 53,886~ 6,570-
441 CONCESSIONS 1,747-
462 RERILLINGS 8,704- 7,242~ 5,314- 6,425- 817
TOTAL REVENUES 58,084~ 54,558~ 48,189- 60,311~ 5,753~




- Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account " Description
520 MAINTENANCE AND REPAIRS
526 JANITORIAL AND LAUNDRY
531 ELECTRIC POWER
532 GAS
533 WATER
574 TAXES AND ASSESSMENTS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCQ, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Comparny
Division

1
032

Department 0245

2019-20
Actual

58,693

41,694
22,141
5,745
2,224

131,487

2020-21

Budget

50,300

42,817
29,469
5,750
2,800

131,138

2020-21
YTD Actual

47,388
678
34,433
18,383
18,751
2,272

121,211

2021-22
Reqg Budget

48,300

44,110
23,446
5,750
2,950
124,556

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT
TERMINAL BUILDING

VARIANCE
From Budget

2,000-

1,293

6,023-

150
6,580~

Page

28
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Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 2%
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) - CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Yesar 2021-22 DEBITS = [+)
Company 1 Niagara Frentier Transportation Authority
Divigion 03 NIAGARA FALLS INT'L AIRPORT
Department 0246 NFIA New Terminal
2018-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YID Actual Reqg Budget From Budget
431 BUILDING SPACE 15,251- 15,500~ 12,860~ 15,545~ 45-
433 GROUND RENTALS 175,178~ 192,266~ 61,387~ 68,0%6- 124,17C
441 CONCESSIONS 166,956— 236,765~ 55,579~ 87,9864~ . 148,801
442 COMMISSIONS i0-
462 REBILLINGS 21,979- 25,000- 4.,107- 5,018~ 19,982

TOTAL REVENUES 383,374~ 469,531- 133,833~ 176,623~ 292,208




| Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Desgcription
510 EMPLOYEE SALARIES
515 EMPLCOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
526 JANITORIAL AND LAUNDRY
530 GROUNDS & LANDSCAPING
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHONE
553 POLICE PROTECTION
554 TRAFFIC CCNTROL
571 CONSULTANTS/OUTSIDE SERVICES
580 GENERAL OFFICE
TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
Fiscal Year 2021-22

BUDGET WORKSHEETS

Company

1

Division 03
Department 0246

2019-20
Actual

495,156
318,752
164,548
26,492
5,547
104,664
12,652
2,050
15,849
582,706
43,608

2,752

1,776,776

2020-21
Budget

400,641
224,560
218,596
37,900
3,000
115,278
16,804
2,288
20,188
598,027
51,818

3,500

1,692,600

2020-21
¥YTD Actual

428,862
238,305
103,483

25,559

89,155
9,227
647
12,194
244,707
157
2,062
1,596

1,157,364

2021-22
Reg Budget

309,068
169,554
241,936
35,000
3,000
111,704
11,998
1,167
19,768
387,892

35,000

2,500

1,328,587

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT
NFIA New Terminal

VARIANCE
From Budget

©1,573-
55,006-
23,340

2,200~

3,574~
4,806~
1,121-
420-
210,135~

l6,818-

i,000-

364,013-

3
-)
+)

0




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

433 GROUND RENTALS

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
RUDGET WORKSHEETS - Fiscal Year 2021-22

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT
NET LEASED AREA

Company 1
Divigion 03
Department 0262

2019-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Reg Budget From Budget
3,316~ 9,432- 7,802- 9,547- 115-
9,316- 9,432- 7,802- 9,547~ il15-

Page




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description

510 EMPLCYEE SALARIES
515 EMPLCYEE BENEFITS
520 MAINTENANCE AND REPAIRS
524 AUTOMOTIVE
531 ELECTRIC POWER
577 EMPLOYEE TRAINING
580 GENERAL OFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPCRTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BULGET WORKSHEETS - Fiscal Year 2021-22

Company
Divisgion

1
03

Department 0271

2019-20
Actual

143,543
78,783
22,538

162,995

7,145
46

804
415,854

2020-21

Budget

181,367
82,010
10,400

151,430

7,288

00
433,385

2020-21
YTD Actual

108,620
61,273
13,831

120,891

5,574

454
31¢C,543

2021-22
Reg Budget

137,932
77,879
16,250

170,000

7,508

1,050
410,719

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT
MAINTENANCE FACILITIES

VARIANCE
From Budget

43,435-
4,031-
5,850

18,570

220

150
22,676~

Page




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21
Time 11:12

Account

441 CONCESSIONS
TCTAL REVENUES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCCUNT)

BUDGET WORKSHEETS - Fiscal ¥Year 2021-22

Company 1 Niagara Frontier Transportation Authority

Division 03 NTAGARA FALLS INT'L AIRPORT

Department 0274 PARKING LOTS AND STRUCTURES

2015-20 2020-21 2020-21 2021-22 VARIANCE
Description Actual Budget YTD Actual Reg Budget From Budget

1,447,751~ 1,605,097~ 50,837~ 110,647- 1,484,450
1,447,751~ 1,605,097~ 50,837- 110,647~ 1,494,450

Page

CREDITS
DEBITS

33

{-)
{+)




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Acgount Description

520 MAINTENANCE AND REPAIRS
531 ELECTRIC POWER
571 CONSULTANTS/CUTSIDE SERVICES

TCTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
Fiscal Year 2021-22

BUDGET WORKSHEETS -

Company 1
Divisicn 03
Department 0274

2019-20 2020-21
Actual Budget
8,055 24,000

10,658 10,486

225,981 431,250

244,695 465,736

2020-21
YTD Actual

5,203
9,771

15,674

2021-22
Reqg Budget

24,000
10,803
20,811

55,614

Niagara Frontier Transportation Authority
NIAGARA FALLS INT'L AIRPORT ’ ’
PARKING LOTS AND STRUCTURES

VARIANCE
From Budget

317
410,439-

410,122-

Page
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/05/2021

FY 2021 { 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

NIAGARA FALLS INTERNATIONAL AIRPORT
> PROJECT ACTUAL TOTAL
TOTAL L{FE ACTUAL | FROM 4//20 | FORECAST
PROJECT { PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | AISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER { CL cL FUND SOURCE BUDGET 3731120 131 20M121-3/131/21 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 OUT YEARS

PARALLEL T/W PROGRAM-ENVIRON. ASSESS. 21612 FAA $91,177 $26,589 $0 $64,588 $0 30 30 $0 $0 $0
NYSDOT $5,085 31477 $0 $3,588 $0 §o $0 $0 $0 $0
PFC $5,065 $1.477 $0 $3,588 30 30 %0 30 $0 $0
TOTAL $101,307 $29,543 $0 $71.764 $0 $0 §0 $0 $0 $0
PARKING LOT - REV. CONTROL CONSTRUCTIC! - ADF $1,026,270 30 30 $0 $0 $0 30 $119,634 $906,636 $0
FARKING LOT - REV CONTROL EQUIPMENT - ADF $350,000 $0 %0 $0 $0 30 $0 $360,000 $0 $0
PARALLEL TAW PROGRAM (DESIGN) 21517 ADF $43.043 $0 0 $0 $43,043 $0 $0 $0 $0 30
FAA $3,510,000 30 30 $C $0 $0 $0 30 $0 $3,510,000
NYSDOT $195.000 $0 $0 $Q $0 $0 $0 $0 $Q $195,000
PFC $195,000 $0 30 o $0 $0 30 $0 30 $185,000
TOTAL $3,243,043 $0 $0 $0 $43,043 $0 $0 $0 50 $3,900,000
PAVEMENT MANAGEMENT PROGRAM UPDATE - FAA $162,000 $0 30 $0 $0 $162,000 $0 $0 §0 $0
NYSDOT $9,000 $0 $0 30 $0 $8,000 $0 30 30 $¢
FUTURE PFC 33,000 $0 $0 30 $0 $8,000 $0 $0 30 30
TOTAL $180,000 $0 $0 $0 $0 $180,000 $0 $0 30 $0
FART 77 OFF-AIRPORT LAND EASEMENTS & 2-1518 4 NI FAA $80,821 $513 $67,320 $13,088 $¢ $0 $0 $0 30 $0
OBSTRUCTION REMOVAL DESIGN NYSDOT $9,080 $20 $3,740 $5,311 50 $0 0 $0 $0 50
FUTURE PFC $9,080 $29 $3,740 35,311 30 $0 50 $0 $0 $0
TOTAL $99,080 $570 $74,800 $23,710 $0 30 $0 $0 $0 50
PART 77 OFF-AIRPORT CBSTRLUCTION TREE - 5 NI FAA $226,000 $0 $0 $0 30 $225,000 $0 0 ;‘BD $0
REMOVAL 10L RPZ CONSTRUCTION NYSDOT $12,500 30 $0 $0 30 $12,500 $0 $C 30 30
FUTURE PFC $12,500 $0 $0 $0 30 $12,500 $0 50 $0 §0
TOTAL $250,000 $0 50 $0 $0 $250,000 $0 50 $0 30
PART 77 OFF-AIRPORT LAND EASEMENTS & - -] Ni FAA $270,000 $0 $o $0 30 30 $270,000 30 $0 30
DESIGN 10L RAV NON-RPZ NYSDOT $15,000 $0 $0 $0 30 $0 $15,000 $0 $0 30
FUTURE PFC $15,000 $0 30 $0 0 0 $15.000 30 $0 $0
TOTAL $300,000 $0 $0 $0 $0 $0 $300,000 $0 $0 $0
PART 77 OFF-AIRPORT OBSTRUCTION TREE - 7 NI FAA $450,000 $C 30 30 $0 $0 $0 $450,000 $0 $0
REMOVAL 10L NON-RPZ CONSTRUCTION NYSDOT $25,000 30 $0 %4 $0 $0 30 $25,000 30 $0
FUTURE PFC $25,000 30 $0 $0 $0 $0 30 $25,000 $0 $0
TOTAL $500,000 50 $0 50 $0 $0 $0 $500,000 $0 $0
TERMINAL APRON EXPAN., EASTAWEST (DESIG - FAA $1,125,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,125.000
NYSDOT $62,500 30 30 30 $0 $0 50 $0 30 $62,500
FUTURE PFC $62,500 30 $0 $0 30 $0 30 $0 $C $62,600
TOTAL $1,250,000 $0 $0 $0 $0 $0 50 $0 $0 $1,250,000
RAINBOW INDUSTRIAL BUILDING ACQUISITION - 10 NI ADF $1,053.000 $0 g0 $0 30 $0 30 G $0 $1,053,000
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 / 2022 THROUGH 2025 7 2026 FISCALLY CONSTRAINED CAPITAL PLAN

NIAGARA FALLS INTERNATIONAL AIRPORT

04/05/2021

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 FORECAST
PROJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/20 1312 21213531121 202112022 202212023 2023/2024 2024/2025 2025/2026 OUT YEARS
TERMINAL APRON EXPANSION, WEST - FAA $10,631,250 50 30 $0 $0 -§0 $0 $0 $0 $10,631,250
NYSDOT $580,625 30 $0 $0 $0 30 $0 $0 fisl $590,625
FUTURE PFC $580,625 30 $0 $0 $0 $0 50 50 $0 §590,625
TOTAL $11,812,500 30 $0 $0 $0 $e 50 50 $0 $11,812,500
FUEL FARM ALTERATICNS - ADF $55,000 $0 $a $C $0 $55,000 30 $0 30 $0
RAN 10L OBSTRUGCT REMOVE FIN DESIGN 21808 FAA $1,151.4M1 $1,118,605 $32 835 $0 $C $0 30 30 $0 $0
NYSDOT 563,968 $62,138 $1,830 3C $0 30 30 $0 $0 30
PFC $83,776 $681,957 $1.818 $0 50 $0 30 §0 30 $0
FUTURE PFC $188 $188 $10 $0 $C $0 $0 $0 $0 %0
TOTAL $1,279,383 $1,242,889 $36,494 30 $0 50 $0 $0 $¢ 30
NFIA OPERATIONS
SNOWBLOWER REPLACEMENT = FUTURE PFC $600,000 $0 $0 $0 $0 $600,000 30 30 0 $0
AIRFIELD PICKUP REPLACEMENT (3 trucks) 2-1508 ADF $135,000 $0 30 30 50 $45,000 $45,000 $45,000 50 30
PARKING LOT LED LIGHTING UPGRADE - 8 NI ADF $40,800 50 30 30 30 $40,800 $0 30 $0 $0
COMPACT LOADER - 12 NR ADF $10,248 $0 30 50 $0 $10,248 30 30 30 30
GRANT ASSUR 26 §79,752 $0 30 30 50 $79,782 30 $0 $0 30
TOTAL $90,000 $0 $0 50 $c $90,000 $0 $0 $0 $0
REPLACE (2) LQADERS - FUTURE PFC $600.000 $0 30 30 30 $300,000 $300,000 30 $0 $0
MULTI-TASK VEHICLE 2-1520 11 NR NYS AIR 99 $638.656 $0 $0 $638,656 30 $0 30 $0 30 30
FUTURE PFC $155,664 $0 30 $159,664 30 $0 $o $0 30 §0
TOTAL $798,320 40 50 $798,320 %0 $0 $0 $0 50 $0
CUMP TRUCK - ADF $120,000 $0 $0 $0 $0 $120,000 0 $0 30 30
PFC PROGRAM PLANNING & ADMIN 2-1504 2 NR FUTURE PFC 18,032 $8,298 $9,733 30 $0 30 $0 $0 $0 $0
PFC $63.938 $63,938 $0 30 $0 $0 $o 30 $0 30
TOTAL $81,970° $72,237 $9,733 $0 $0 $0 $0 $0 $0 $0
AIRFIELD ILLUMINATED SIGNAGE UPGRADE 2-1518 1 NR PFC $3,130,281 $1,454 $a08 0 30 $0 $0 0 30 $3,128,219
CHEMICAL TRAILER FOR RAW DEICING - i3 NI FUTURE PFC $80,000 S0 $0 $0 30 $80,000 $0 0 30 30
CHEMICAL TANK FCR RMW DEICING TRAILER - 14 NI FUTURE PFC $8,500 50 $0 30 30 38,500 $0 $0 $0 $0
GRACO LINE LASER PAINT MACHINE - ADF $20,000 $0 $0 $0 $0 $20.000 $0 $0 $0 $0
ROTARY CUTTER - ADF $20,000 30 $0 30 $0 $20,000 $0 $0 $0 $0
JOHN DEERE RIDING MOWER - ADF $7,500 | 30 $0 $0 $0 $7.500 $0 30 30 30
ZERO TURN MOWER - DIESEL 72 - ADRF §17,600 30 %0 $0 $0 $17,500 $0 $0 $0 $0
INSTALL PERIMETER FENCING 21516 2 NI NYS AIR 95 $507,422 $15,579 $44.879 $40,660 $406,304 $0 $0 $0 $0 $0
FUTURE PFC $138,133 $3,895 $11,220 $21,442 $101,576 $0 $0 $0 $0 $0
TOTAL $645,565 $19,474 $66,099 $62,102 $507,880 $0 $0 $0 $0 $0
CAYUGA CREEK GATE UPGRADE - ADF $20,000 30 $0 $0 $0 $20,000 $0 $0 $0 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/05/2021
FY 2021 / 2022 THROUGH 2026 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN -
NIAGARA FALLS INTERNATIONAL AIRPORT
PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 | FORECAST
PRQJECT | PRTY | JUST PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/20 1131121 27213131721 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 OUT YEARS
T/W D' REHAB. DESIGN 2-1514 FAA $314,803 $55,922 $247,485 $11.496 30 30 30 30 $0 $0
. NYSDOT $17.549 $3,160 $13,750 $639 30 30 $0 30 30 $0
FUTURE PFC §17,549 $3,160 $13,750 3638 $0 $0 30 $0 $0 $0
TOTAL $350,000 $62,242 $274,985 $12,773 $0 $e $0 $0 $0 $o
T 'D' REHAB. CONSTRUCTICN . - 3 NI FAA $4,851,567 $0 $0 $540,000 $4,411,567 30 $0 30 $0 $0
NYSQOT $275,087 30 $0 $30,000 $245,087 30 30 $0 5b 30
FUTURE PFC $275,087 30 $0 $30,000 $245,087 30 30 $0 $0 $0
TOTAL $5,51,741 $0 30 $600,000 $4,901,7414 s0 50 50 $0 $0
WILDLIFE HAZARD MGMT PLAN UPDATE - FAA $74,700 §0 30 30 $0 $74,700 $0 30 30 $0
NYSBOT 84,150 30 30 30 30 34,150 30 30 50 $0
FUTURE PFC $4,150 30 50 $0 30 $4,150 $0 $0 $0 $0
TOTAL $83,000 §0 $0 s0 $0 $83,000 $0 50 $0 $0
RAW 6/24 REHAB DESIGN - FAA $630,000 30 $0 %0 $0 $630,000 $0 $0 $0 $0
NYSDOT $35,000 30 $0 30 l 30 $35,000 30 30 30 30
FUTURE PFC $35,000 j0 $0 30 $0 $35,000 $0 $0 $0 $0
TOTAL $700,000 30 $0 $0 $0 $700,000 $0 $0 $0 $0
R/ 6/24 REHAB CONSTRUCTICN - FAA $8,000,000 $0 $0 $o 30 $0 30 $9,000,000 30 30
NYSDOT $500,000 $0 $0 0 30 30 30 $500,000 $0 $0
FUTURE PFC $500,000 30 $0 30 $0 30 30 $500,000 $0 30
TOTAL $10,000,000 $0 $0 $0 $0 30 $0 $10,000,000 $0 50
FAA $32,667,959 $1,201,630 $347,840 $629,172 $4,411,567 $1,091,700 $270,000 $9,450,000 50 $15,266,250
FUTURE PFC $3,160,017 $15,570 $38,453 $217,056 $346,663 $1,049,150 $315,000 $525,000 $0 $653,125
GRANT ASSUR 25 $79,752 $0 $0 $0 $0 $79,752 30 $0 $0 50
NFTA/ADF $2,918,361 $0 $0 %0 $43,043 $366,048 $46,000 $514,634 $906,636 $1,053,000
NYS AIR 99 $1,146,078 $15,579 $44,879 $679,316 $408,304 %0 50 $0 30 50
NYSDOT $1,819,523 $66,804 $19,320 $39,538 $245,087 $60,650 $15,000 $525,000 $0 $848,125
FFC $3,458,060 $128,326 $2,427 $3,588 $0 $0 $0 $0 $0 $3,323,219
TOTAL $45,249,750 $1,428,409 $452,719 $1,568,669 $5,452,664 $2,637,300 $645,000 $11,014,634 $906,636 $21,143,719










OPERATING REVENUES
Rental Income
Concessions/Commissions
Resales & Rebillings
Other Operating Revenues

TOTAL OPERATING REVENUES

OPERATING EXPENSES (Excl. Depr.)
Personnel Services
Maintenance & Repairs
Utilities -
insurance & Injuries
Safety & Security
General Business/Other .
Administrative Cost Reallocation
Costs Transferred to Capital Projects
Inter Division Reimbursement

TOTAL OPERATING EXPENSES
OPERATING INCOME/(LOSS)
NON-OPERATING ITEMS
Debt Service - Noresco
Gain on Sale/Cther
Intercompany Transfer
TOTAL NON-OPERATING ITEMS
NET INCOME/{(LOSS)

LESS: DIRECT CAPITAL
LESS: INDIRECT CAPITAL

NET SURPLUS/(DEFICIT)

TRANSPORTATION CENTERS

2020/21 ANNUAL BUDGET

VS
2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
2,667,372 2,492,263 2,539,064 - 46,801 1.9%
57,090 65,000 55,000 {10,000} -15.4%
8,433 6,000 8,000 2000 33.3%
g 0 4] 0 nfa
2,732,885 2,563,263 2,602,064 - 38,801 1.5%
1,569,048 1,591,668 1,613,230 21,562 1.4%
573,953 525,940 520,200 (5,740) -1.1%
261,479 347,926 264,900 (83,026) -23.9%
85,473 54,389 . 67,924 13,535 24.9%
423,805 430,613 712,285 281,672 65.4%
42839 35,083 48,593 13,510 38.5%
705,618 780,963 825,419 44 456 5.7%
§; 0 0 -0 n/a
{52,801 (84.000) {55.816) 28,184 -33.6%
3,609,412 3,682,582 3,996,735 314,153 8.5%
{876,517) (1,119,319) (1,394,671) (275,352) 24.6%
(205,397) {173,378) (158,185) 15,193 -8.8%
279 0 0 0 nfa
790,064 730,000 740,950 10,950 - 1.5%
584,946 556,622 582,765 26,143 4.7%
(291,571) (562,697) {811,906) {249,209) 44.3%
568,618 867,859 - 1,510,941 643,082 74.1%
99,693 201,351 232,187 30,836 15.3%
{959,882) (1,631,907) (2,555.033) {923.126) 56.6%




Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 NIAGARA FRONTIER' TRANSPORTATION AUTHORITY Page 35
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT} - CREDITS = (-}
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Transportation Authority

Division 05 METRO TRANSPORTATION CENTER
Pepartment 0029 ADMINISTRATIVE AND GENERAL

2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
510 EMPLOYEE SALARIES 909,571 911,832 675,374 924,555 12,723
515 EMPLOYEE BENEFITS 471,560 488,737 363,896 495,583 6,846
520 MAINTENANCE AND REPAIRS 373,037 356,440 188,231 316,600 39,840-
524 AUTOMOTIVE 8,281 13,000 2,083 10,000 . 3,000-
526 JANITORIAL AND LAUNDRY 82,450 64,000 48,967 76,000 12,000
527 ENVIRONMENTAL ' 3,660 5,000 2,461 5,100 100
534 TELEPHCNE 372 800 167 400 400~
541 INSURANCE 22,526 31,389 31,005 37,924 6,535
542 CLAIM LOSSES 26,202 20,000 3,158 20,000
553 PCOLICE PROTECTION 412,778 437,580 524,407 712,285 274,705
571 CONSULTANTS/OUTSIDE SERVICES 15,914 17,958 14,414 21,964 4,006
572 RENT EXPENSE 4,745 4,500 2,554 4,800 300
578 POSTAGE_ 25 138 25
580 GENERAL OFFICE 15,537 10,600 6,576 15,200 4,600
584 FREIGHT ) 26 16
592 DIVISION OPERATICONS 52,801- 84,000~ 46,516- 55,816- 28,184
593 COST ALLOCATION PLAN ' 705,616 780,963 605,668 825,419 44,456
TOTAL: EXPENSES 2,998,474 3,058,824 2,422,59§ 3,410,039 351,215




Bdg 204-Co,PL,Dept,Acct Report

QBE204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 36
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Transportation Authority
Division a5 VMETRO TRANSPORTATICN CENTER
Department 0519 BUS DOCK AREA
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
431 BUILDING SPACE 177,119- 104,292~ 169,3609- 201,036- 96,744 -
177,118~ 104,292~ 169,369~ 201,036~ 86,744~

TOTAL REVENUES




Bdg 204-Co,PL,Dept,Acct Report

OR204 Date 03/12/21
Time 11:12

Agcount Description

5231 TELECTRIC POWER
532 GAS
TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WOR

Company
Division

KSHEETS

1
05

Department 0519

2019-20
Actual

642
642

2020-21
Budget

9,257
1,000
10,257

-~ Fiscal Year 2021-22

Niagara Frontier Transportation Buthority
METRO TRANSPORTATION CENTER

BUS DOCK AREA

2020-21
YTD Actual

£45
645

2021-22
Req Budget

1,000
1,000

VARIANCE
From Budget

8,257-

§,257-

Page

CREDITS
DEBITS




Bdg 204-Co,PL,Dept,Acct Report

0R204 Date 03/12/21
Time 11:12

Account Degcription

431 BUILDING SPACE
462 REBILLINGS

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1 Niagara Frontier Transportation Authority

Division a5 METRO TRANSPORTATICN CENTER
Department 0529 BUS TERMINAL EXCLUSIVE AREA

2019-20 2020-21 2020-21 2021-22
Actual Budget YTD Actual Reqg Budget

731,921~ 750,000~ 589,013- 735,000-
8,433~ 6,000- 1,572~ 8,000-

740,354~ 756,000- 600,585- 743,000~

VARIANCE
From Budget

15,000
2,000-
i3,00¢0

38




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 39
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT} CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)

Account Description

531 ELECTRIC POWER
532 GAS
TCTAL EXPENSES

Company
Division

1
05

Department 0529

2019-20
Actual

4,065

4,065

2020-21
Budget

46,917
4,000

50,917

Niagara Frontier Transportation Authority
METRC TRANSPCRTATION CENTER
BUS TERMINAL EXCLUSIVE AREA

2020-21
YTD Actual

4,081

4,081

2021-22
Reg Budget

5,000
5,000

VARIANCE
From Budget

"46,917-
1,000

45,917-




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

431 PBUILDING SPACE
441 CONCESSIONS

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Comparry
Division

1
05

Department 0539

2019-20
Actual

57,090-

£7,090-

2020-21
Budget

34,943~
65,000~

99,943-

Niagara Frontier Transportation Zuthority
METRO TRANSPORTATION CENTER

MTC - BUS TERMINAL

2020-21
YTD Actual

21,006-

21,006-

PUBLIC AREA

2021-22
Reg Budget

55,000-

55,000-

VARIANCE
From Budget

34,943
10,000
44,943

Pag

CREDITS
DEBITS

e

= (=
= {+

40

)
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Dezacription

531 ELECTRIC POWER
532 GAS
TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company

Division

1
05

Department 0539

2019-20
Actual

108,798
8,586
117,384

2020-21
Budget

107,073
7,000
114,073

Niagara Frontier Transportation Authority
METRC TRANSPCRTATION CENTER
MTC - BUS TERMINAL FUBLIC AREA

2020-21
YTD Ac¢tual

92,444
8,619
101,063

2021-22
Reg Budget

110,000
$,000
115,000

VARIANCE
From Budget

2,827
2,060
4,927

Pag

CREDITS
DEBITS

e

I n




Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY
Time 11:12 {(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)
BUDGET WCRKSHEETS - Fiscal Year 2021-22

Company 1 Nizgara Frontier Transportation Authority
Divisicn 05 METRC TRANSPCRTATION CENTER

Department 0549 OFFICE TOWER AREA

: 20129-20 2020-21 2Q020-21 2021-22

Account Description Actual Budget YTD Actual Reqg Budget
432 ALLOCATED QOFFICE EXP 1,758,330~ 1,603,028- 1,067,480~ 1,603,028~
TOTAT, REVENUES 1,758,330~ 1,602,028~ 1,067,480~ 1,603,028~

From Budget

Page

42
(-}
{(+)




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Degcripticn

531 ELECTRIC POWER
532 GAS
533 WATER

TOTAL: EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WCRKSHEETS

Company
Divisicn

1
05

Department 054%

2019-20
Actual

92,678
7,053
14,794

114,528

2020-21
Budget

90,985
10,000
15,600

115,985

Figcal Year 2021-22

Niagara Frontier Transportaticn Authority
METRC TRANSPCRTATION CENTER

OFFICE TOWER AREA

2020-21
YTD Actual

78,749
7,080
8,136

893,965

2021-22

Reg Budget

92,000
7,000
15,000
114,000

VARIANCE
From Budget

1,015

3,000-

1,985-

Pag

CREDITS
DEBITS

e

43
(-)
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Degeription

531 ELECTRIC POWER
532 GAS
TOTAL EXPENSES

NIAGARA FRONTIER TRANSPCRTATION AUTHORITY

{(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divieion
Departme

2019-20
Actual

728

728

1
Q5
nt 0578

2020-21
Budget

2,454
1,000
1G¢,454

Niagara Frontier Transportation Authority
METRC TRANSPORTATION CENTER
MECHANICAL EQUIPMENT AREA

2020-21
YTD Actual

730
730

2021-22
Reqg Budget

1,000

1,000

VARIANCE
From Budget

9,494~

9,494~

Page

CREDITS
DERBITS

won




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLCYEE SALARIES
515 EMPLCYEE BENEFITS
520 MAINTENANCE AND REPAIRS
526 JANITORIAL AND LAUNDRY
530 GRCOUNDS & LANDSCAPING
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHONE
542 CLAIM LOSSES
553 POLICE PROTECTICN
580 GENERAL OFFICE
TOTAL EXPENSES

NIAGARA

BUDGET WORKSHEETS

Company
Division

1
a7

FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
Fiscal Year 2021-22

Department 00%9 ADMINISTRATIVE AND GENERAL

2019-20
Actual

121,786
66,121
102,070
463
2,990
16,368
4,148
1,538
1,705
36,745
11,027
6,615

372,576

2020-21

Budget

122,710
68,389
80,000

500
7,000
27,000
5,000
1,400
12,000

3,000

2,000
328,999

2020-21
YTD Actual

98,660
55,275

54,932

13,346
2,906
931
1,458

3,920
231,428

2021-22

Reqg Budget

123,822
§9,270
105,000
500
7,000
16,000
5,000
1,500
2,000

10,0600

6,604
346,696

CENTR

Niagara Frontier Transportation Authority
NIAG. FALLS INTL. TRANS.

VARIANCE
From Budget

1,112
881

25,000

11,000~

1¢0

10,000-

7,000

4,604

17,697

Page

45
(-)
{+)




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NTAGARA FRCNTIER TRANSPORTATION AUTHORITY Page
Time 11:11 {ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRO TRANS. AND MAINTENANCE
Department 4056 CPERATIONS CONTROL CENTER
2019-20 2020-21 2020-21 2021-22 VARIANCE

Agcount /SubAccount Description Actual Budget YTD Actual Reqg Budget From Budget
** EXPENSES **

520 0147 Elevator Maintenance & In 3,638 4,500 3,220 5,000 500

520 0148 Elevator Repairs 110 1,200 1,000 300~

520 0405 OCC Maintenance Service 57,850 60,000 51,440 60,000
MATINTENANCE AND REPAIRS 61,698 65,800 54,660 66,000 200

525 5200 M&S Direct Charge (Specia 25,858 15,000 12,402 20,000 5,000
FACILITIES 25,858 15,000 12,402 20,000 5,000

531 0222 Utilities Expense " 80,651 66,350

531 9298 BRudget 100,000 ' 85,000 15,000~
ELECTRIC PCWER 80,651 100,000 66,350 85,000 15, 000-

533 0222 TUtilities Expense 4,257 3,017

533 5998 Budget 4,500 5,000 500
WATER 4,257 4,500 3,017 5,000 500
TOTAL EXPENSES 172,464 185,300 136,429 176,000 9,300-

91




NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 1 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

TRANSPORTATION CENTERS

PROJECT AGTUAL TOTAL
TOTAL |LIFE ACTUAL| FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST FUND PROJECT | THROUGH | THROUGH | SPENDING |FISGAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR

PROJECT TITLE NUMBER| CL | CL SOURCE BUDGET 331720 13121 |2nre1-3i321| zoz/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | OUT YEARS

NEW PROJECTS
MTC PLOW TRUCK NFTA $43,000 30 30 $0 $0 $0 30 $43,600 $0 30
MTC CEILING PAINT 12 SR NFTA $60,000 50 30 30 $60,000 30 30 $0 30 30
0CC RESTROOMS/KITCHEN REHAB 2 SR NFTA $30,000 $0 30 $0 $30,000 30 $0 30 $0 $0
0OCC HVAC ASSESSMENT & SR NFTA $10,000 $0 30 $0 $10,000 $0 50 30 $0 $0
OCC HVAC REPLACEMENT NFTA $50,000 $0 $0 30 30 $60,000 $0 30 $0 $0
1404 HVAC NFTA $15,000 $0 30 $0 $0 $0 $15,000 $C $0 30
NFTC DRIVEWAY REBUILD NFTA $16,000, $0 30 $0 30 30 $16,000 $0 $0 30
NFTC RESTROOMS NFTA $10,000 $0 $0 30 50 $10,000 30 $0 $0 $0

MTC
AHU #7 REPLACE 2-0743 M MEP 19/20 - $323,481 $34,985 $14,962 $273.534 30 $0 $0 $0 $0 $0
NFTA $18,787 $10,167 $8,620 $0 30 $0 30 30 $0 $0
TOTAL $342,268 $45,152 $23,582 $273,534 $0 $0 $0 $0 $0 $0
MTC BUS TOWER SIGN ASSESSMENT 2-0752 SR NFTA $26,865 $1,865 $9.850 $15,150 $0 $0 30 30 30 $0
MTC HALL CARPET 2-0734 16 SR NFTA $19,757 30 $4.757 30 $5,000 $0 $5,000 30 $5,000 $0
MTC LIFT - 17 N NFTA $27.000) $0 $0 30 $27,000 $0 $0 30 30 $0
MTC REPLACE TOWER WINDOWS 20735 SR NETA $73,346J $38,346 0 30 30 $20,000 30 $20,000 $0 30
LOCKSMITH TRUCK 20736 11 SR NFTA $31,000 30 $0 30 $31,000 30 $0 50 30 $0
MTC SKYLIGHTS 2-0729 10 SR NFTA $50,850 $10,850 30 $0 $20,000 $0 $20,000 $0 30 $0
1404 BACKUP GENERATCOR (SWAP WITH ROCF) | - 2-G758 8 NI NFTA $59,320 $8,784 $5465 30 $50,000 30 $0 $0 30 $0
MTC CONCRETE REPLACE (ELLICOTT ENTRANC| -~ NFTA $20,000 $0 30 $0 $0 $10,000 30 $10,000 $0 $0
MTC AR RECIRCULATOR REPLACEMENT 2-0750 13 NI NFTA $10,000 30 30 $0 $10,000 30 $0 $0 30 30
N. DIVISION GLASS REPLACEMENT — 14 SR NFTA $90,000 50 $0 $0 $10,000 $80,000 30 30 $0 $0
MTC CHILLER REPLACEMENT - 1 SR NFTA $1,000,000 $0 30 $0 $500,000 $500,000 30 $0 $0 30
TOWER EXTERIOR PANELS 2-0755 NETA $34,8an $17.379 $17.467 $0 $0 $0 $0 $0 30 30
MTC/ENG

MTC POLICE OFFICE 9 NI NFTA $87.000 30 $0 $0 $87,000 $0 30 30 30 $0
MTC POLICE ELEVATED PLATFORM i5 NI NFTA $60,000, 30 $0 $0 $60,000 $0 $0 30 30 $0
MTC CONFERENCE RCOM RESTROOMS* 4 NI NFTA §57,0000 $0 30 $0 $57.000 50 $0 30 30 30
MTC 15T FLOOR DEBRIEF RGOM* 5 NI NFTA $27,000 $0 30 $0 $27,000 $0 $0 30 30 $0
MTC PEDESTRIAN WALKWAY NFTA $288,000 30 $0 30 $0 $0 $288,000 30 $0 $0
MTC CHILLER COMPRESSOR REPL 2-0749 NFTA - $42,892 $42,892 30 30 $0 $0 30 $0 30 30
GOMPRESSOR REPLACEMENT 20759 NFTA $37,720 30 $37.720 30 $0 $0 30 $0 30 30
MTC - ROOF REPLACEMENT 20757 SR NFTA $1,638.815 $31,809 $6,676 30 30 $0 30  $1,600.330 $0 30

7-15




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
FY 2021 /2022 THROUGH 2025/ 2026 FISCALLY CONSTRAINED CAPITAL PLAN

TRANSPORTATION CENTERS
PROJECT ACTUAL TOTAL
TOTAL  |LIFE ACTUAL{ FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST FUND PROJECT | THROUGH | THROUGH | SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR
PROJECT TITLE NUMBER] CL | CL SOURCE BUDGET 3/31120 31721 (2721331521 202972022 | 20222023 | 2023/2024 | 202402025 | 202502026 | OUT YEARS
NFTC
NFTC NEW FACILITY (INTEREST/LEASE) M NFTA $2,918,587 $0 $347,450 $69,491 $416,941 $416,941 $416,941 $416,941 $416,941 3416941
1404 MAIN STREET
1404 MAIN ST, GEILING - 3 SR NFTA $35,000, $0 $C 30 $35,000 $0 50 $0 $0 30
occ
OCC AHU NO. 2 REPLACEMENT - NFTA $132,078 $0 50 30 $0 $132,078 30 $0 50 30
OCC ELECTRICAL UPGRADE - 7 SR NFTA $50,000 $0 $0 $0 $50,000] 30 $0 50 $0 $0
MEP 19/20 $323,481 $34,985 $14,962 $273,534 $0 S0 $0 $0 $0 $0
NFTA $7.084,873 $162,092 $433.086 384641 $1485941  $1,229.018 $750,941  $2,090,271 1,941 $418,941
TOTAL $7,408,354 $197,077 $448,048 $358175  $1,485941  $1,229.019 $760,941  $2,090,271 $421,941 $416,941




NIAGARA FRONTIER TRANSPORTATION AUTHORITY 0419521
FY 2021 f 2022 THROUGH 2025/ 2026 FISCALLY CONSTRAINED CAPITAL PLAN
RAIL FACILITIES
PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 | FORECAST
PROJECT | PRTY | JUST FUND PROJEGT THROUGH THROUGH SPENDING |FISGAL YEAR|FISCAL YEAR|FISCAL YEAR | FISCAL YEAR | FISCAL YEAR
PROUJECT TITLE NUMBER | CL CL SOURCE BUDGET 3131720 13121 2Mi21-3121121|  2021/2022 202212023 2023/2024 202412025 2026/2026 | OUT YEARS
NEW PROJECTS
ELEVATOR DCOR UISGRADE SR 88C $230,000 50 $0 0 $230,000 §0 $0 $0 $0 $0
ESCALATORS MAINT - FYE17 THRU OUT YRS 2-9113 M M 88C $986,958 $490,637 (3679) $50,000 $75,000 $75,000 $75,000 §75,000 $75,000 $75.000
STATION LANDSCPE - (UTICAHUMBOLDT/UNIV/SH  2-9114 Ni 8BC $114,598 $74.598 $0 $0 $0 $4C,000 $0 30 $0 $0
STATION EXTERIOR REHAB. 2-9154 M M 88C $439,442 $399,442 30 50 $40,000 30 30 50 50 $0
UNTVERSITY SMRC 18/19 $350,000 $0 50 $0 $350,000 $0 50 $0 $0 50
DELEVAN . SMRC 20/21 $1.000,000 $0 50 $0 $1,000,000 50 50 $0 $0 $0
TOTAL $1,789,442 $399,442 $0 $0 $1,390,000 $0 50 j0 30 %0
STATION FLCOR TILES - 88C . $351,523 $0 30 $0 $0 $351 ,523. $0 $0 30 $0
E.SCALATOR REPLACEMENT 2-9376 M M ATC 1718 $3.974,412 $3,974,412 $0 $0 $0 §0 30 50 $0 $0
ATC 18/20 $1,317.478 $1,317,478 $0 $0 30 30 $0 $0 $0 30
SMRC 18/19 $5,279,843 $2,786,215 $558,602 $0 $1,935,026 $0 $C 30 0 50
88C $2,297 457 $2,035.018 $15,809 30 $246 630 $0 0 $C $0 50
SMRC 20/21 $3,158,349 $0 $0 $0 $2,494.773 $663,5768 $0 $0 $0 $0
SMRG 21/22 $2,100,000 $0 $0 $0 $0 $2,100,000 $0 $0 $0 $0
TOTAL $18,127,530 | $10,113,123 $574,411 $0 $4,676,429 $2,763,576 $0 50 $0 $0
ESCALATOR REBUILD 29148 M M ATC 1718 $526,000 $526,000 $0 $0 $0- $0 30 50 $0 $0
1718 - UTICA ($60,000 IS FROM STOA FUNDING) ATC 1819 $3287,260 $370,000 $17.260 50 $0 30 50 30 50 $0
18719 - SUMMER BEST MEP 19720 $425,663 $68.081 $343,367 $14.215 $0 $0 $0 $0 $0 $0
19/20 - AMHERST ) 8sC’ $708,624 390,866 - $18,490 $200,344 $399,124 30 $0 30 $0 30
TOTAL $2,047,547 $1,054,747 $379,117 $214,559 $399,124 $0 $0 $0 $0 $0
ELEVATOR CONTROLLER REPLACEMENT 2-9132 M M 88C $855,032 $743,164 $90,224 30 $21.644 $0 $0 $0 $0 $0
SMRC 1819 $381,308 $251,799 5103,091 $0 $26.419 $0 $0 . %0 $C $0
NFTA $131.770 $106,770 $0 $0 525,000 $0 $0 $0 $0 50
MEP 20721 $425477 $0 $0 $0 $425477 $0 $0 $0 $0 $0
TOTAL $1,793,588 $1,101,733 $193,315 50 $498,540 $0 $0 50 $0 30




NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 { 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

04/05/21

RAIL FACILITIES
PROJECT ACTUAL TOTAL
TOTAL  |LIEE ACTUAL | FROM 4f1/20 | FORECAST
PROJECT | PRTY | JUST FUND PROJECT | THROUGH | THROUGH | SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR| FISCAL YEAR
PROJECT TITLE NUMBER | 6L | CL | SOURCE BUDGET 3/21/20 3121 {2r/21-31i21| 20242022 | 20222023 | 20232024 | 2024/2025 | 2025/2028 | OUT YEARS
STATION PANEL LINER REHAB - PHASE 1l 29348 M M FTA §188,054 $185,053 $3,001 50 30 $0 $0 50 $0 30
2013 Program NYSDOT $23,506 $23,131 $375 $0 50 $0 $0 50 $0 $0
88C MATCH $23,506 $23,131 $375 $0 §0 $0 $0 50 $0 $0
NFTA $122,924 $86,630 ($2,554) $38,848 $0 $0 50 30 $0 s
SMRC 1819 | $1.015.469 $659,754 30 $355,715 $0 $0 50 $0 $0 50
TOTAL $1,373,459 $977,599 $1,197 $394,563 $0 $0 $0 $0 $0 $0
PANEL LINERS DRR - 2 NI 83¢ $150,000 $0 $0 $10,000 | $140,000 $0 $0 $0 $0 $0
STATION PANEL LINER REHAB DESIGN - PHASE | - 1 SR | sMRC 2122  $1,300,000 50 $0 $0 |  $1,300,000 $0 50 $0 $0 $0
STATION PANEL LINER REHAB - PHASE IV . SMRC 22723 $1,200,000 $0 $0 $0 $0 | _ $1.200,000 $0 $0 0 $0
STATION PANEL LINER REHAB DESIGH - PHASE - SMRG 2324 | $1,200,000 50 $0 50 50 30 | $1.200,000 s0 $0 $0
STATION PANEL LINER REHAB DESIGN - PHASE - SMRC 24725 | $1.200,000 0 §0 30 $0 $0 $0| $1,200,000 50 $0
STATION PANEL LINER REHAB - PHASE VI - NFTA $1,000,000 $0 $0 50 $0 $0 50 $0 |  $1,000,000 $0
a8sC $6,136,634  $3,833,525 $123,844 $260,344  $1,152,398 $466,523 §75,000 $75,000 $75,000 $75,000
8BC MATCH $23,506 $23,131 $375 $0 $0 $0 50 $0 $0 $0
ATC17/18  $4,500,412  $4,500,412 $0 $0 $0 50 50 $0 $0 $0
ATG 18/M9 $387,260 $370,000 $17,260 $0 $0 $0 $0 $0 $0 30
ATC19/20  $1,317,478  $1,317,478 $0 $0 0 $0 $0 50 $0 $0
FTA $188,054 $185,053 $3,001 0 $0 $0 50 $0 $0 $0
MEP 19/20 $425,663 $68,081 $343,367 $14,215 0 $0 $0 $0 $0 $0
MEP 20721 $425,477 $0 $0 $0 $425,477 $0 $0 $0 $0 $0
NETA $1,254,694 $193,400 {$2,554) $38,548 $25,000 $0 $0 $0 41,000,000 $0
NYSDOT $23,506 $23,134 $375 30 0 $0 $0 $0 $0 $0
SMRC 18/19  $7,026,621  $3,697,768 $661,693 $355715  $2,311,445 $0 $0 $0 %0 $0
SMRC 20/21  $4,158,349 $0 $0 $0  $3,d94,773 $663,576 $0 50 50 $0
SMRC 21122 $3,400,000 $0 $0 $0  $1,300,000  $2,100,000 50 50 $0 $0
SMRC 22/23  $1,200,000 $0 $0 $0 $0  $1,200,000 $0 $0 $0 $0
SMRC 23/24  $1,200,000 $0 $0 $0 $0 $0  $1,200,000 $0 $0 s0
SMRC 24125  $1,200,000 $0 $0 $0 50 40 $0  §1,200,000 $0 $0
TOTAL $32,867,654 $14,211,979  §1,147,361 $669,122  $8,709,093  $4,430,099  $1,275000  $1,275000  $1,075,500 $75,000







PROPERTY DEVELOPMENT
2020/21 ANNUAL BUDGET
V3
2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22 -
ACTUAL BUDGET BUDGET VARIANCE %
OPERATING REVENUES
Rental Income 3,726,875 3,824,727 3,964,963 140,236 3.7%
Resales & Rebillings 19,886 23,730 31,000 7,270 306%
Other Operating Revenues 0 1] ‘ 0 0 nfa
TOTAL OPERATING REVENUES 3,746,761 3,848,457 3,995,963 147,506 3.8%
OPERATING EXPENSES (Excl. Depr.} :
Personnel Services 235,251 270,672 221,791 (48,881) -18.1%
Maintenance & Repairs 511,219 339,108 413,617 74,509 22.0%
Utilities 287,167 342,300 313,600 (28,700) -8.4%
Insurance & Injuries 58,374 71,868 73,025 1,157 1.6%
Safety & Security 0 0 0 0 nfa
General Business/Other 129,327 168,075 133,327 (34,748) -20.7%
Administrative Cost Reallocation 1,487,221 1,646,029 1,738,729 93,700 57%
Costs Transferred to Capital Projects 0 0 0 0 nfa
Inter Division Reimbursement ' . D 0 0 0 nfa
TOTAL OPERATING EXPENSES 2,708,559 2,838,052 2,895,089 57.037 2.0%
QOPERATING INCOME/(LOSS} ‘ 1,038,202 1,010,405 1,100,874 90,469 8.0%
NON-OPERATING ITEMS
Debt Service - Noresco (48,660) {48,660} (44,396) ' 4,264 -8.8%
Property Acquisition/Other 225,000 225,000 225,000 0 0.0%
TOTAL NON-OPERATING ITEMS 176,340 176,340 180,604 4,264 - 24%
NET INCOME/(LOSS) 1,214,542 1,186,745 1,281,478 : 94,733 8.0%
LESS: DIRECT CAPITAL 503,629 724,000 792,100 68,100 9.4%
LESS: INDIRECT CAPITAL 210,122 424 386 489,373 64,992 15.3%

NET SURPLUS/DEFICIT) 500,791 38,359

(<]

(38,359)  -100.0%







Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARTIES
515 EMPLOYEE BENEFITS
534 TELEPHONE
541 INSURANCE
542 CLAIM LOSSES
E71 CONSULTANTS/OUTSIDE SERVICES
572 RENT EXPENSE .
573 PROVISIONS AND RESERVES
574 TAXES AND ASSESSMENTS
575 PRINTING & ADVERTISING
578 POSTAGE
580 GENERAL OFFICE
583 COST ALLQCATION PLAN

TCTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHCORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company

1

Divigion 08
Department 009% ADMINISTRATIVE AND GENERAL

2019-20
Actual

155,843
79,404
S 211
62,874
4,500-
39,387
11,168
260

71,808

129
127
1,487,221

1,903,932

2020-21
Budget

186,313
84,359
200
69,868
2,000
75,000

12,000

65,000
1,000

75

2,000
1,646,028

2,143,843

2020-21
YTD Actual

122,345
63,455
167
51,050
1,500
23,645

5,384

‘67,856

137
453
1,276,562

1,612,554

2021-22
Reg Budget

142,165
79,626
200
71,025
2,000
45,000
12,000

64,5627
500

80

1,600
1,739,729

2,157,952

Page 46
CREDITS = (-}
DEBITS = (+}

Niagara Frontier Transportation Authority
PROPERTY MANAGEMENT

VARIANCE
From Budget

44,148~

4,733~

1,157

30,000-

373-

500-

1,000-

93,701

14,109




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY ' Page 47
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = {-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Transportation Authority
Diviegion 08 PRCPERTY MANAGEMENT
Department 0802 AIR CARGO BUFFALO
. 20192-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget ¥TD Actual Req Budget From Budget
433 GROUND RENTALS 336,466~ 425,000- 201, 860- 400,000- . 25,000
TOTAL REVENUES 336,466~ 425,000- 201,860~ 400,000~ 25,000




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21
Time 11:12

Account Description

571 CONSULTANTS/OUTSIDE SERVICES
574 TAXES AND ASSESSMENTS

TCOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 0802 AIR CARGO BUFFALO

2018-20 2020-21 2020-21 2021-22 VARIANCE

Actual Budget YTD Actual Reg Budget From Budget

107 37,704
215 220 220
322 220 37,704 220

Page




Bdg 204-Co,PL,Dept,Acct Report

QR204 Date 03/12/21
Time 11:12

"Account Description

433 GROUND RENTALS

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCQUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Yeaar 2021-22

Company
Division

1
08

Department 0804

2019-20
Actual

4,658-
4,658-

2020-21
Budget

4,650~
4,650-

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT
ATRPORT ADVERTISING

2020-21
¥TD Actual

3,901~
3,901-

ROCM

2021-22
Reg Budget

4,658~
4,8658-

VARIANCE
From Budget

Page

CREDITS
DEEITS




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

462 REBILLINGS

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS -

Company
Division

1
08

Department 0805

2019-20
Actual

7,080~

7,080-

2020-21
Budget

9,500-

9,500-

Fiscal Year 2021-22

Niagara Frontier Transportaticn Authority

PROPERTY MANAGEMENT
BOCES

2G020-21
YTD Adtual

7,200-
7,200-

2021-22
Reqg Budget

10,000-

10,000~

VARIANCE
From Budget

500-
500-

Pag

CREDITS
DEBITS

e




Bdg 204-Co,PL,Dept,Acct Report

Page

51

QB204 Date 03/12/21
Time 11:12

Account

Description

520 MAINTENANCE AND REPAIRS

TQTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS

Company 1
Division 08
Department 0805
2019-20 2020-21
Actual Budget
3,298
3,296

- Figeal Year 2021-22

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT
BOCES

2020-21
YTD Actual

2021-22
Reg Budget

VARIANCE
From Budget

CREDITS

DEBITS




Bdg 204-Co,PL,Dept,Acct Report

QR204 Date 03/12/21 " NTAGARA FRONTIER TRANSPORTATION AUTHORITY Page 52
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = (-
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 0806 235 AERO DRIVE
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Degcription Actual Budget YTD Actual Reg Budget From Budget
431 BUILDING SPACE 61,295~ &0,000- 57,751- 72,010~ 12,010~
462 REBILLINGS i 4,647~ 630- 6,043~ 7,400~ 6,770~
TOTAL REVENUES . 65,842- &0,630- 63,794~ 79,410- 18,780-




Bdg 204-Co,PL,Dept,Acct Report

CB204 Date 03/12/21
Time 11:12

Account ' Degscription

520 MAINTENANCE AND REPAIRS
532 GAS

533 WATER

574 TAXES AND ASSESSMENTS

TCTAL EXPENSES

NTIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page 53

. (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Division 08

2019-20 2020-21
Actual Budget
6,461 10,000
3,443 500
1,520 100

152 155
11,576 10,755

2020-21
YTD Actual

1,381
1,136

3,127

CREDITS =
DEBITS = (4]

|
——
1

Niagara Freontier Transportation Authority
PROPERTY MANAGEMENT
Department 0806 . 235 AERO DRIVE

2021-22 VARIANCE
Reg Budget From Budget
10,000-
4,000 3,500
1,500 1,400
155
5,655 5,100-




'Bdg 204-Co,PL,Dept,Acct Report

QR204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page

Time 11:12 {ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS =
RUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS =
Company 1 Niagara Frontier Transportation Authority
Divigion 08 PROPERTY MANAGEMENT
Department 0807 PRIOR
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget

431 BUILDING SPACE 413,913~ 420,000~ 351,352~ 435,000- 15,000~
TOTAL REVENUES 413,913- 420,000- 351,352- 435,000- 15,000-




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Description

Account

533 WATER

TOTAL EXPENSES

NTAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCCUNTUNIT, ACCCUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 0807 PRIOR

2012-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Reqg Budget From Budget
3,874 4,500 3,366 4,200 300~
3,974 4,500 3,366 4,200 300-

Page

ool




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

431 BUILDING SPACE
433 GROUND RENTALS
TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 0808 CAYUGA COMMERCE CENTER
2019-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Reg Budget From Budget
472,353~ 459,000~ 371,658~ 463,000~ 4,000-
95,812~ 29,600~ 85,466~ I06,000- 6,400~
572,165- 558,600~ 457,124~ 562,000- 10,400-




Bdg 204-Co,PL,Dept,Acct Report

(QB204 Date 03/12/21

Time 11:12
Account Description
520 MAINTENANCE AND REPAIRS
531 ELECTRIC POWER
532 GAS
533 WATER
571 CCNSULTANTS/OUTSIDE SERVICES
574 TAXES AND ASSESSMENTS

TOTAL EXPENSES

NIAGARA FRCONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT}

BUDGET WORKSHEETS

Company
Divigion

1
08

Department 0808

2019-20
Actual

162,535
55,6860
16,532
17,204

3,349
376
255,656

2020-21

Budget

87,257
70,000
20,000
17,000
2,500
800
197,557

Figscal Year 2021-22

2020-21
YTD Actual

135,463
47,229
13,367
13,936

209,995

2021-22
Reqg Budget

146,159
60,000
20,000
19,000

2,500
500
248,159

Niagara Frontier Transportation Authority
PROPERTY MANAGEMENT
CAYUGA COMMERCE CENTER

VARIANCE
From Budget

58,502

10,000~

2,000

300-
50,602

57

(-)
{+)

8-15




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

433 GROUND RENTALS

TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WOR

Company
Divigion

KSHEETS - Fiscal Year 2021-22

1
08

Department 0810

2019-20
Actual

7,129~

7,129-

2020-21
Budget

7,344-

7,344-

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT
DANNY'S WEST

2020-21
¥YTD Actual

6,113~

6,113~

2021-22
Reqg Budget

3,912-

3,912-

VARIANCE
From Budget

3,432

3,432

Page

CREDITS
DEBITS

o

58




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 - NTAGARA FRONTIER TRANSPORTATION AUTHORITY Page 59
Time 11:12 {(ACCOUNTCO, ACCOUNTUNIT, ACCQUNT) CREDITS = (-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = {+)
Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 0811 455 CAYUGA
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Req Budget From Budget
431 BUILDING SPACE 204,329- 195,000~ 174,025~ 218,000~ 23,000-
TOTAL REVENUES _ 204,329- 1%5,000- 174,025- 218,000- 23,000~




Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21
Time 11:12

Account Degeription

574 TAXES AND ASSESSMENTS
TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)}
BUDGET WORKSHEETS

Company
Division

1
08

Department 0811

2015-20
Actual

777
777

2020-21
Budget

780
720

- Fiscal Year 2021-22

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT
455 CAYUGA

2020-21
YTD Actual

2021-22
Reqg Budget

790
780

VARIANCE
From Budget

Page

CREDITS
DEBITS

60
)
)

= (-
= (+




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NTAGARA FRONTIER TRANSPORTATION AUTHORITY Page 61
Time 11:12 (ACCQUNTCO, ACCQUNTUNIT, ACCOUNT) . CREDITS = (-
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = {+)
Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 0812 MERCY FLIGHT
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
433 GROUND RENTALS 48,968- 49,948~ 41,540- 50,947~ 999-
48,968~ 43,948~ 41,540~ 50,947~ 899-

TOTAL REVENUES




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Agcount Description

574 TAXES AND ASSESSMENTS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOQUNT]

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Division 08
Department 0812
2019-20 2020-21
Actual Budget
205 200
205 200

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT
MERCY FLIGHT

2020-21
YTD Actual

2021-22
Reqg Budget

210

210

VARIANCE
From Budget

10

10

Pag

CREDITS
DEBITS

=

62




Bdg 204-Co,PL,Dept,Acct Report

QBR204 Date 03/12/21
Time 11:12

Acccunt Description

433 GROUND RENTALS

TCTAL REVENUES

NIAGARA FRONTIER. TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT}
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1 Niagara Frontier Transportation Authority
Divisgion 08 PRCPERTY MANAGEMENT
Department 0816 NWS WFO

2020-21

2019-20 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Reg Budget From Budget
4,365~ 2,871- 1,695~ 4,510~ 1,639~
4,365- 2,871~ 1,655~ 4,510~ 1,639-

Page




Bdg 204~Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 64
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = {-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = {+)
Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 081le NWS WFO
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
520 MAINTENANCE AND REPAIRS 7,500 2,800 7,758 . 7,800 5,00¢
574 TAXES AND ASSESSMENTS 59 65 65
TOTAL EXPENSES 7,559 2,865 7,758 7,865 5,000




Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:12 (ACCOUNTCOQ, ACCQUNTUNIT, ACCQUNT) CREDITS =
BUDGET WORKSHEETS - Fiscal Year 2021-22 DERITS =
Company 1 Niagara Frontier Transportation Authority
Division 08 PROPERTY MANAGEMENT
Department 0818 SIERRA PLANT 3
2019-20¢ 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reg Budget From Budget
431 BUILDING SPACE 1,286,291~ 1,279,884~ 1,116,456~ 1,351,635~ 71,751~
462 REBILLINGS 8,156- 13,600- 7,376~ 13,600~

TCTAL REVENUES 1,224,447- 1,283,484~ 1,122,832- 1,365,2356- 71,751~




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21

Time 11:12
Account Desgcription
520 MAINTENANCE AND REPAIRS
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHONE
571 CONSULTANTS/OUTSIDE SERVICES
574 TAXES AND ASSESSMENTS
580 GENERAL QFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WCRKSHEETS - Fiscal Year 2021-22

Company
Division

1
a8

Department 0818

2018-20
Actual

318,796
136,226
41,389
9,368
1,637
450

36

374

508,276

2020-21

Budget

229,051
150,000
70,000
8,000
2,000
7,500
40

500

467,081

2020-21
YTD Actual

186,417
119,880
32,514
5,131
1,320

450

248

345,960

2021-22
Reqg Budget

249,658
140,000
55,000
8,000
1,700
5,000
40

390

459,788

Niagara Frontier Transportation Authority
PROPERTY MANAGEMENT
SIERRA PLANT 3

VARIANCE
From Budget

20,607
10,000-
15,000-

300-

2,500-

1i0-

7,303-

Page




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Desgcription

433 GROQUND RENTALS
TCTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHCORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divigion

1
08

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT

Department 0841 MARY BOUQUARD

2019-20
Actual

520~
520-

2020-21
Budget

535-

535-

2020-21
YTD Actual

520-
520-

2021-22
Reqg Budget

551-
551-

VARIANCE
From Budget

16~
16~

Page

CREDITS
DEBITS




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12.

Acccunt Description

431 BUILDING SPACE

TCTAL REVENUES

NTAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
08

Department 0847

2019-20
Actual

1,500-

1,500~

2020-21
Budget

1,500-

1,500-

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT
PROP MGMT BUILDING

2020-21
YTD Actual

1,250-
1,250-

2021-22
Reg Budget

i,500-

i,500-

VARIANCE
From Budget

Pag

CREDITS
DEBITS

e

o




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Acgount Descripticn

433 GROUND RENTALS

TCTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
08

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT

Department 0852 VACANT LANDS

2019-20
Actual

663,984
663,984~

2020-21
Budget

£93,3095-

£33,395-

2020-21
¥TD Actual

577,279-
577,279~

2021-22 VARTIANCE
Reqg Budget From Budget
726,736~ 33,341-
726,736~ 33,341-

Pag

CREDITS
DEBITS

=]

69
{-)
{+)




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

433 GROUND RENTALS
TOTAL REVENUES

NIAGARA FRONTIER TRANSPCRTATION AUTHORITY
(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)

RUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
08

Niagara Frontier Transportation Authority

PROPERTY MANAGEMENT

Depaxrtment 0881 RAILROAD PROPERTIES

2018-20
Actual

97,954 -

87,954~

2020-21
Budget

102,000~

102,000~

2020-21
¥TD Actual

87,294~

87,294~

2021-22
Reqg Budget

101,800-

101,800-

VARIANCE
From Budget

200

200

Pag

CREDITS
DEBITS

(=]

|




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

520 MAINTENANCE AND REPAIRS
573 PROVISIONS AND RESERVES
574 TAXES AND ASSESSMENTS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Division 08

PROPERTY MANAGEMENT

Department 0881 RAILROAD PROPERTIES

2018-20 2020-21

Actual Budget

12,630 10,000
100

243 230

12,873 10,230

2020-21
YTD Actual

3,380

3,380

2021-22
Reqg Budget

10,G00

250

10,250

Niagara Frontier Transportaticn Authority

VARIANCE
From Budget

20
20




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

433 GROUND RENTALS
TOTAL REVENUES

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Divisicn 08
Department 0882,

Niagara Frontier Transportaticn Authcrity
PROPERTY MANAGEMENT

201%-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Req Budget From Budget
23,331- 24,000~ 19,9589- 24,704- 704 -
23,331- 24,000- 18,989- 24,704- 704-

Page




NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/06/21
FY 2021 { 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN
PROPERTY GROUP
PROJEGT TOTAL
LIFE ACTUAL | FORECAST
TOTAL | ACTUAL |FROMa4/1/20| SPENDING | FISCAL | FISCAL | FISCAL | FISCAL | FISCAL
PROJECT.| PRTY | JUST | FUND | PROJECT | THROUGH | THROUGH |  2//21- YEAR YEAR YEAR YEAR YEAR

PROJECT TITLE NUMBER CcL CL | SOURCE ] BUDGET 3i31/20 13121 3321 2021/2022 2022/2023 20232024 202472025 2025/2026 | OUT YEARS
NEW PROJECTS ‘
247 CAYUGA FIRE PANEL UPGRADE 3 | SR | NFTA $20,000 $0 $0 $0| 520000 $0 50 so| 80 50
247 TENANT UPGRADES - FYE22 14 5R NFTA $20,000 0 $0 $0 $20,000 $0 30 $0 50 30
485 TENANT UPGRADES 13 1 sR | NFTA $50,000] 50 50 $0|  $50,000 $0 50 S0 50 $0
485 TENANT UPGRADES - FYE20 2-8067 NFTA s100,108]  $99,880 $228 50 $0 . 50 50 50 $0 $0
MISCELLANEOUS - FYE22 15 | SR | NFTA $50,000 50 $0 so| 350,000 50 $0 50 50 $0
485 CAYUGA EXTERIOR PAINTING 12 SR NFTA $230,000 50 50 30 $50,000 $50,000 $50,000 $50,000 $50,000 30
485 WATER TOWER CONVERSION NI NFTA $300,000 50 §0 30 $0 50 $300,000 50 0 $0
485 BOILER REPLACEMENT SR NFTA $100,000 $C $0 30 $0 50 $0 $100,000 0 $0
485 SPRINKLER SYS CBSTRCTN RMVL 1 NFTA $180,210 $0 0 $0 $39,100 $61,060 $80,050 50 0 30
?g:s?g':i\; ;}fé Sg‘%cg)gs':ruction Out Years) 2-8069 2 SR NFTA $1,362,028] $106,228 $193,628 $21.372 $203,000 $284,000 $280,800 $293,000 30 50
485 REPLACE HVAC UNITS (BAY 3A) 2-8074 SR | NFTA $50,000 $0| 344521 $5,479 50 $0 50 50 $0 50
485 REPLACE HVAC UNITS (BAY 3B) - 8 | SR | NFTA $50,000 $0 $0 0|  $50,000 s0 s0 50 $0 50
485 POND LINER 2-B0BS5 NFTA $103,000 3,000 $0 $0 50 $100,000 30 $0 $0 50
485 FIRE ALARM SYSTEM UPGRADES 28073 SR | NFTA $119,000 so|  s48E30|  $70,370 $0 $0 30 $0 $0 50
485 NEW ELEVATOR - 1 | N | NFTA $300,000; 50 $0 $0{  $80,000 |  $220,000 $0 $0 $0 $0
485 CAYUGA PARKING LOT UPGRADES | 28071 | 10 | SR | NFTA $250,000 50 50 so| 850000  $50,000 |  $50,000 |  $50,000 |  $50,000 $0
485 TENANT UPGRADES FYE 21 2-8075 SR | NFTA $0 50 50 $0 $0 $0 50 $0 $0 $0
247 & 485 BLDG. MGMT SYSTEM 2-8059 5 SR NFTA $190,202 $65,202 30 $0 $25,0C00 $100,000 30 30 $0 $0
247 CAYUGA HVAC REPLACEMENT 28080 | 7 | SR | NFTA $190,752] 65,752 50 $0| $25000|  $25000 |  $25000 | 25000 |  $25,000 $0
247 EAST WING UPGRADES FYE 19 28062 | 4 | SR | NFTA $30,000 $0 50 so|  saon00 $0 30 $0 $0 s0
247 ROOF REPLACEMENT 2-8070 9 SR NFTA $278,870] $28,440 $530 $0 $50,000 $50,000 $50,000 $50,000 $50,000 g0
247 PARKING REHAB. - NFTA $100,000 $0 30 $0 $0| 350000 |  $50,000 50 30 30
247 TENANT UPGRADES FYE 21 2-8072 SR | NFTA $0 $0 $0 50 $0 $0 $0 $0 $0 30
235 AERO EXTERIOR BRICK REHAB. 28064 | & | SR | NFTA $56,979 $6,979 $0 s0|  $50,000 50 $0 $0 $0 $0

NFTA $4,151,249  $375481  $287,557  $97,221  §$792,100  $970,060  $885,850  $568,000  $175,000 $0







OPERATING ASSISTANCE
Federal Operating Assistance
Federal - K-9 Cops
Federal - DEA Expenditures
Federal - DEA CT Reimbursement

TOTAL OPERATING ASSISTANCE

OPERATING EXPENSES {Excl. Depr.)
Personne! Services
Maintenance & Repairs
Ufilities
Insurance & Injuries
Safety & Security
General Business/Other
Costs Transferred to Capital Projects
inter Division Reimbursement

TOTAL OPERATING EXPENSES
OPERATING INCOME/(L.LOSS)
LESS: DIRECT CAPITAL

NET SURPLUS/(DEFICIT)

EXECUTIVE

2020/21 ANNUAL BUDGET
VS
2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
195,311 285,440 285,440 0 0.0%
353,499 353,500 353,500 0 0.0%
143,976 60,000 60,000 0 0.0%
19,430 17.202 17.202 0 0.0%
712,216 716,142 716,142 0 0.0%
16,273,212 17,935,085 18,617,492 682,407 3.8%
202,665 237,501 214,500 (23,001) 9.7%
22,644 32,100 33,400 1,300 4.0%

3,678,623 2,268,550 2,374,504 105,954 47%
181,850 135,000 165,000 30,000 22.2%
6,089,174 5,957,648 7,357,095 1,399,447 23.5%
26,591 (2,500) (2,500) 0 0.0%
(14,230,268) (15,175,030) (15.888.475) (713,445) 4.7%
12,244,491 11,388,354 12,871,016 1,482,662 13.0%
{11,532,275) (10,672,212) (12,154,874) (1,482,662) 13.9%
2,191,051 4,374,000 5,050,000 676.000 15.5%
(13,723,326) {15,046,212) (17.204.874) (2,158,662) 14.3%




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 73
Time 11:12 {ACCOUNTCO, ACCQUNTUNIT, ACCOUNT)} CREDITS = {-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = ({(+)
Company 1 Niagara Frontier Transportation Authority
Divigion 30 EXECUTIVE BRANCH
Department 0010 BOARD OF CCMMISSIONER
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
580 CGENERAL OFFICE iB8,644 20,000 8,316 20,000
TOTAL EXPENSES 18,644 20,000 8,316 20,000




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Dedceription

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
571 CONSULTANTS/QUTSIDE SERVICES
576 EMPLOYEE TRAVEL
578 POSTAGE
580 GENERAL OFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT})
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
30

Department 0011

2019-20
Actual

315,498
170,194
144,642

106

480

630,820

2020-21

Budget

321,899
179,188
150,000
1,000
350
1,000

653,437

2020-21
¥YTD Actual

275,374
152,029
110,000
262

206
1,000

538,871

2021-22

Reqg Budget

325,743
181,378
150,000
1,0Q0
350

658,472

Niagara Frentier Transportation Authority
EXECUTIVE BRANCH
EXECUTIVE DIRECTOR

VARIANCE
From Budget

3,844

2,191

1,000~

5,035

Page

74
{-)
{+)







Bdg 204-Co,PL,Dept,Acct Report

QBR204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page 75
Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = {-)
BUDGET WORKSHEETS - Fiscal Year 2021-22 ' DEBITS = {+)
Company 1 Niagara Frontier Transportation Authority

Division 30 EXECUTIVE BRANCH
Department 0012 INTERNAL AUDITORS

2015-20 2020-21 2020-21 . 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reg Budget From Budget
510 EMPLOYEE SALARIES 233,705 240,137 196,585 246,218 6,081
515 EMPLOYEE BENEFITS 129,275 135,881 109,621 135,357 3,466
520 MAINTENANCE AND REPAIRS 500 - 500
576 EMFLOYEE TRAVEL 855 1,200 1,200
597 EMPLOYEE TRAINING 3,132 7,500 7,500
580 GENERAL OFFICE 971 2,000 ' 93¢ 2,000
591 PROJECTS 2,500- 2,500-
592 DIVISION OPERATIONS 71,000— 1,000~
TOTAL EXPENSES ' 367,538 383,728 307,145 393,275 9,547




TRANSIT POLICE
DESCRIPTION

The Transit Police department is responsible for the protection
and safety of passengers, employees and property of the
Authority. The department provides security, law enforcement
and investigative services for all divisions of the NFTA and
Metro.

The department also oversees the Adjudication department.
The Adjudication department is responsible for administration
and collection of fines associated with fare evasion, parking
and other violations of the Rules and Regulations of the
Authority.

PROGRAM AND SERVICE OBJECTIVES

e Continue programs to provide a safe and secure system for
all NFTA employees and the riding public at all NFTA
facilities, Metro Bus, LRRT and the airports.

¢ Continue mandated DCJS training programs to increase the
level of performance and professionalism of the police
force.

e Effectively interpret and implement all relevant required
federal, state, and local laws and programs.

KEY PERFORMANCE INDICATORS

Service Calls

Incident Reports

Persons Arrested

NOV's (Parking & Other)

Individuals Covered by
Photo ID Program @
BNIA

Number of Training
Hours Needed to Comply
with NYS In-service
Training Requirements
for Police

On the Job Injury
Time Loss (staff hours)

FYE20  FYE21 FYE21 FYE22
Actual  Original Current  Budget
Budget Estimate

30,046 31,000 23,334 31,000
2,600 4,700 1,021 4,500
945 1,000 184 900
3,100 2,000 290 4.000
2,992 4,800 4,800 4,800
2,700 2,700 2,700 2,700
1,201 1,262 4,000

4,000




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLCYEE SALARIES
515 EMPLCYEE BENEFITS
520 MAINTENANCE AND REPAIRS
524 AUTOMOTIVE
526 JANITORIAL AND LAUNDRY
527 ENVIRONMENTAL
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHONE
541 INSURANCE
542 CLAIM LOSSES
553 POLICE PRCTECTION
571 CONSULTANTS/QUTSIDE SERVICES
576 EMPLCYEE TRAVEL
577 EMPLCYEE TRAINING
578 POSTAGE
580 GENERAL QOFFICE
584 FREIGHT
591 PROJECTS
592 DIVISICN OPERATICNS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1
Divisicn 30
Department 0015

2018-20
Actual

8,167,550
4,435,609
15,472
178,463
2,602
5,117
11,573
4,236
2,726
1,799
154, 891
45,889-
181,847
142,119
3,286
32,020

528
193,552
1,187
25,591
12,775, 063~

712,216

2020-21
Budget

8,517,009
4,786,592
18,000
185,000
9,000
5,000
17,000
7,500
2,500
2,500
166,850
30,000
135,000
203,933
15,000
15,000
500
124,000
500

13,544,742~

716,142

2020-21
¥TD Actual

6,744,751
3,739,937
12,392
115,064
14,629
3,589
10,688
3,850
2,095
2,699
105,566
20,876
73,041
136,978
883
1,114
283
96,873
44
45,077

10,590,262~

540,167

2021-22

Reqg Budget

8,888,122
4,985,090
10,000
120,000

9,000

5,000.

17,000
7,500
3,000
3,300

142,804

30,000

165,000

228,545
5,000

15,000
500
176,000

500

14,175,219~

716,142

Page 75
CREDITS = (-)
DEBITS = ({+)

Niagara Frontier Transportation Authority
EXECUTIVE BRANCH
TRANSIT PCLICE

VARIANCE
From Budget

371,113
208,458
28,000-

5,000

500
800

24,046~

3G, 000
24,612

10,000-

52,000

630,477-




Bdg 204-Co,PL,Dept,Acct Report

QR204 Date 03/12/21
Time 11:12

Account Description
*% NON-CPERATING/CPERATING ASSISTANCE **
713 FEDERAL OPERATING ASSISTANCE

TOTAL OPERATING ASSISTANCE

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCC, ACCCUNTUNIT, ACCCUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divisgion

1
30

Department 0015

2019-20
Actual

712,216-

712,216~

2020-21
Budget

716,142~

716,142~

2020-21
YTD Actual

540,167~

540,167~

2021-22
Reqg Budget

716,142~
716,142~

CREDITS

Page 77
= ()
DEBITS = {+)

Niagara Freontier Transportation Authority
EXECUTIVE BRANCH
TRANSIT POLICE

VARIANCE
From Budget




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21

NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page

Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 N Niagara Frontier Transit Metro
Divisicn 30 EXECUTIVE BRANCH
Department 0052 ADJUDICATION
2019-20 2020-21 2020-21 2021-22 VARIANCE

Account/SubAccount Degcription Actual Budget YTD Actual Reqg Budget From Budget
*% EXPENSES #%

514 0101 Vacation Pay ‘ 6,475 4,565

514 0102 Birthday & Anniversary Pay 487 712

514 0103 Sick Pay 1,447 2,253

514 0104 Personal Leave Pay 752 676

514 0105 Holiday Pay 3,229 3,423

514 0111 Paid Lunch Pay g,500 8,284

514 0112 Attendance/Sick Leave Inc 200 200 500 300

514 0366 Adjudication Labor 87,047 58,19¢

514 0500 Overtime 654 2,000 300 2,000

514 9700 Contract Bonus 1,161 1,161-

514 9998 Budget §2,636 99,810 7,274
'GEN & ADMIN SALARY & waces 89,793 °5,997 78,412 102,210 5,413

515 £998 Budget ) 79,174 83,936 68,952 88,935 4,589
 EMPLOVEE BENEFITS 78,176 83,936 68,952 88,935 1,999

571 0375 Hearing Cfficer 1,400 4,000 1,050 2,500 i,500-
CONSULTANTS/OUTSIDE SERVICES 1,400 a,000 1,050 2,500 1,500-

580 0361 General Office 1,958 4,000 4,00¢C

580 0363 Machine Rental & Repair 2,000 2,000

580 0365 Staticnary 3,223 8,000 4,410 8,000




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSFORTATION AUTHORITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 30 EXECUTIVE BRANCH
Department 0052 ADJUDICATION
2019-20 2020-21 2020-21 2021-22 VARTANCE
Account /SubAccount Descripticn Actual - Budget YTD Actual Reqg Budget From Budget
** EXPENSES **%
580 0368 Technology/Equipment/Services 14,709 14,700
GENERAL OFFICE 5,221 14,000 4,410 28,700 14,700
592 9000 I/Co Labor Charges 175,309- 197,833- 137,508~ 222,545- 24,612~
DIVISICN OPERATICNS 175,308~ 157,833- 137,508~ 222,545- 24,612~
TOTAL EXFPENSES 279 15,316







Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
571 CONSULTANTS/COUTSIDE SERVICES
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL CFFICE
592 DIVISICN OPERATICNS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fisgcal Year 2021-22

Company
Division

1
30

Department 0031

2019-20
Actual

319,510
174,285
651,788
269
455
9,141
837,464-

318,014

2020-21

Budget

736,741
416,005
275,000
2,500
750
5,380

863,621-

572,755

2020-21
YTD Actual

270,005
151,751
468,055
498
427
875
717,661~

173,250

2021-22
Req Budget

759,633
427,997
250,000
2,500
500
5,080
910,506~

535,204

Niagara Frontier Transportation Authority
EXECUTIVE BRANCH
RISK MANAGEMENT

VARIANCE
From Budget

22,892
11,892
25,000-

250-

300-
46,885~
37,551-







Bdg 204—Co,PL,Dept,Acct Report

OB2064 Date 03/12/21
Time 11:12

Acccunt Description
542 (CLAIM LOSSES
592 DIVISION QOPFERATIONS

TCTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 2
Division 30
Department 0057

NFT Metro System, Inc.
EXECUTIVE BRANCH
RAIL CLAIMS

2019-20 2020-21 2020-21 2021-22

© Actual Budget YTD Actual Reg Budget
76,462 240,000 14,782 200,000
191,261 178,844 152,718 195,708
267,723 418,844 167,511 395,708

Page
CREDITS
DERITS

VARIANCE
From Budget

40,000-
16,864

23,135-




Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
534 TELEPHCNE
542 CLAIM LOSSES
571 CONSULTANTS/QUTSIDE SERVICES
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
580 GENERAL QOFFICE
5%2 DIVISICN OPERATIONS
TOTAL EXPENSES

NIAGARA FRCONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company

2

Divigion 30
Department Q0060

2019-20
Actual

1,355
3,493,153
1,269,182
2,281
110
3,503
216,762~
4,552,822

2020-21
Budget

1,500
1,831,700
1,183,294
2,200
950
5,850
202,690-
2,822,804

NFT Metro System,
EXECUTIVE BRANCH

BUS CLAIMS

2020-21
YTD Actual

797
1,782,459
1,115,851

520

3,372
173,081-
2,729,918

Inc.

2021-22
Req Budget

1,500
2,001,700
1,296,520
2,000

950

5,250

221,802-

3,086,118

VARIANCE
From Budget

170,000
113,225

200-

600-
19,112-

263,314

Page

CREDITS
DEBITS

o

103
(-)

(+

}







Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 80

Time 11:12 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = (-}
BUDGET WORKSHEETS - Fiscal Year 2021-22 DERBITS = (+)
Company 1 Niagara Frontier Transportation Authority

Divigion 30 EXECUTIVE BRANCH
Department 0037 MANAGEMENT INFCRMATION SERV

. : 2019-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reg Budget From Budget
510 EMPLOYEE SALARIES 1,025,825 1,047,005 837,492 1,040,783 6,222~
515 EMPLOYEE BENEFITS 534,013 566,154 463,598 564,592 1,202~
534 TELEPHONE 944 1,160 581 1,100
571 CONSULTANTS/QUTSIDE SERVICES 230,920 636,000 128,640 2,400,000 1,764,000
576 EMPLOYEE TRAVEL 1,365 5,000 954 5,00¢
577 EMPLCOYEE TRAINING 40,000 40,000
578 POSTAGE 283 40 306G 300
58C GENERAL QFFICE 3,044,451 2,800,000 3,613,058 2,287,000 503,000-
TOTAL EXPENSES _ 4,837,811 5,095,289 5,050,463 6,349,175 1,253,876







Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
571 CONSULTANTS/QUTSIDE SERVICES
57¢ EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL OFFICE
592 DIVISION OPERATIONS

TQTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATICON AUTHORITY

(ACCOUNTCCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
30

Department 4036

2019-20
Actual

322,566

206,165

299,214

355

150

152

38,236
416,900~

519,945

2020-21

Budget

514,962
293,528
365,000
2,500
3,000
200
50,000
543,888~

685,302

2020-21
YTD Actual

351,010
188,583

207,025

745
136
17,893
338,308~

427,080

2021-22
Reg Budget

552,355
304,478
340,000
1,000
2,000
200
50,000
553,111-

696,922

Page 81
CREDITS = (-}
DEBITS = {(+)

Niagara Frontier Transportation Authority
EXECUTIVE BRANCH
SAFETY

VARIANCE
From Budget

37,393

10,950

25,000-
1,500-

1,000-

9,223~

11,620




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page

Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SURB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 40 METRQ TRANS. AND MAINTENANCE
Department 4036 SAFETY & TRAINING
2019-20 2020-21 2020~él 2021-22 VARIANCE
Account /Subkccount Degcription Actual Budget YID Actual Reqg Budget From Budget
** EXPENSES *¥*
551 0224 Security 6,775 20,000 20,000-
ARMED GUARDS 6,775 20,000 20,000-
553 0370 Transit Pclice 1,978,987 1,548,674
553 9598 Budget 2,113,728 2,048,187 65,542~
POLICE PROTECTICN 1,378,987 2,113,729 1,548,674 2,048,187 65,542~
571 3007 SAFETY ) 416,901 543,888 338,309 553,111 2,223
CONSULTANTS/CUTSIDE SERVICES 416,901 543,888 338,309 553,111 9,223
577 5900 Employee Training 37,820 175,000 25,264 75,000 10C,000-
EMPLCYEE TRAINING 37,820 175,000 25,264 75,000 100,000~
580 0361 General Office 17 200 200
580 0365 Staticnary 218 301
580 5210 Safety Equipment & Supplies’ 857
580 9998 Budget 300 300-
GENERAL CFFICE 235 300 1,258 200 100-
582 0390 (DL RENEWALS 15,874 ' 12,090 16,000 15,000
582 5210 Safety Equipment & Supplie 15
582 9598 Budget ' 15,000C 16,000 1,000

71




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Compahy 2 Niagara Frontier Transit Metro
Divisicn 40 METRC TRANS. AND MATINTENANCE
Department 4036 SAFETY & TRAINING
) 2018-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Description Actual Budget YTD Actual Req Budget From Budget
** EXPENSES **
TRANSPORTATION EXPENSE 15,889 15,0400 12;090 32,000 17,000
592 0512 Rall Overhead - Expenses 80,043~ 124,812- 57,601- 112,253~ 12,559
DIVISION CPERATIONS 80,043~ 124,812- 57,601- 112,253~ 12,559
TOTAL EXPENSES 2,376,564 2,743,105 1,867,994 2,596,245 146,860-
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 20212022 THROUGH 2025 | 2026 FISCALLY CONSTRAINED CAPITAL PLAN

TRANSIT AUTHORITY POLICE DEPARTMENT

0410521

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL{ FROM 4/1/20 { FORECAST
PROJECT | PRTY | JUST FUND PROJECT THROUGH THROUGH SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR
PROJECT TITLE NUMBER{ CL CcL SOURGE BUDGET 31420 1731121 2M121-3131/21|  z021/2022 2022/2023 20232024 2024/2025 2025/2026 | OUT YEARS
TAP - METRG DIVISION
METRO DIVISION RADIOS REPLACE 2-1232 4 NR BBC $199,700 $19,700 $0 $0 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
BODY ARMCR 2-1224 6 NR 38C $57,525 $5,650 $1.875 $0 $10,000 $5,000 $10,C00 $10,000 510,000 $5,000
MDT'S - NR 88C $80,600 $0 30 $0 $40,000 50 $0 $0 $0 $40,000
WEAPQONS FYE 21-CUT — i0 NR 88C $30.000 $0 $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
ERT EQUIPMENT - 12 NR 88C $45,000 $0 $C $0 $10,000 $5,000 $10,000 $5.000 $10,000 $5,000
1404 MAIN STREET-LOCKER RM UPGRADE - 11 NR 8sC $50,000 $0 30 $0 $50,000 $0 $0 $0 $0 30
BODY / DASH CAMERAS 21251 1 NI 480 $44,262 $0 $44,262 $0 . $0 3G $C $0 $0 $0
NFTA $44,262 $0 $44,262 $0 $0 $0 0 $0 $0 50
TOTAL §88,524 $0 $88.524 $0 56 $0 $0 $0 $0 50
REPLACE M DIVISION POLICE VEHICLES 21216 88C $140,542 $35,642 $36,797 $68,203 50 $0 $0 $0 $0 $0
REPLACE METRQ DIVISION POLICE VEHICLES 2-1223 2 NR 88C $736,900 $106,900 $0 0 $105,000 $105,000 $105,000 $105,000 $105,000 $105,000
TAP - AVIATION DIVISION
REPLACE RADIOS 2-1235 3 NR ADF $180,000 $0| - 30 $0 $30,000 $30,000 $30,000 $30,000 $30.000 $30,000
BODY ARMOR 2-1186 5 NR ADF $114,2585 $64,255 $0 $0 $10,000 $5,000 $10,000 $10,000 $10,000 $5,000
MOT'S = NR ADF $80,000 0 $C $0 $40.000 $0 $0 $0 $0 $40,C00
GARAGE - 178 AREQ DRIVE — 13 NR ADF $50,000 30 $0 $0 $50,000 $0 $0 $0 $C 30
175 AERQ DRIVE - LOCKER ROCM UPGRADE = 14 NR ADF $50,000 30 $0 $0 $50,000 30 $0 $0 $0 50
BODY / DASH CAMERAS - 8 NI ADF $50,000 $0 $0 $0 $50.000 $0 30 $0 30 $0
POLICE VEHICLES 21192 9 NR ADF $775.429 $55429 $0 30 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000
REPLACE (3) VEHICLES (2) K-9 2-2673 ADF $86,837 30 $86,837 $0 $0 $0 $0 30 $0 $0
NEW PROJECTS

REPLACE GYM EQUIPMENT 2-1242 DEA $1,393 $0 $1,393 $0 $0 $0 $C $0 $0 0 .
PRIVATE $1,393 $0 $1,383 $0 30 50 $0 $0 $0 $0
TOTAL $3,000 $0 $2,786 $0 $0 $0 $0 $0 $0 $0

NEW PROCJ ECT‘S - DEA FUNDED PROQJECT *
REPLACE ERT TRUCK 2-1227 N/A N/A DEA $281,368 30 $281,368 $0 $0 $0 $0 $0 $0 $0
* This project is listed for informational purposes only

8s8C $1,383,929 $167,692 $83,034 $68,203 $250,000 $150,000 $160,000 $155,000 $160,000 $190,000
DEA $282,761 $0 $282,761 $0 0 $0 $0 $0 $0 §0
~ NFTAJADF $1,430,783 $119,684 $131,099 $0 $350,000 $155,000 $160,000 $160,000 $160,000 $195,000

PRIVATE $1.393 $0 $1,383 0 $0 $0 $0 g0 $o0 s
TOTAL $3,008,866 $287,376 $438,2;87 $68,203 $600,000 $305,000 $320,000 $315,000 $320,000 $385,000
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 [ 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

MANAGEMENT INFORMATION SYSTEMS

o4/05/21

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1f20 | FORECAST
PROJECT | PRTY FUND PROJECT THROUGH THROUGH SPENDING | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR { FISCAL YEAR

PROJECT TITLE NUMBER CL |[JUSTCL| SOURCE BUDGET 2131/20 13121 21i21-313421 | 202172022 2022{2023 202312024 2024/2025 2025/2026 QUT YEARS
REPLACE OBSCLETE NETWORK COMPON. 21215 1 NR NFTA $750,721 $350.721 $197,073 $2,927 $200,000 $C 30 $0 0 g0
DISASTER RECVRY - NETWRK/COMP SCRTY - 2-1174 NFTA $492,858 $492 858 3_0 30 30 $0 50 $C $C $0
CONFERENCE ROOM TECHNOLOGY UPGRADES = B NI NFTA $92,448 30 $0 $0 $50,000 $42,448 $0 $0 50 $0
NETWORK UPGRADES 2-1209/1233 M M NFTA $949,236 $399,936 $77.936 $122,064 $350,000 $0 $0 50 $0 50
STORAGE UPGRADES 2-1239 M M NFTA $640,897 $99,897 $42,412 $107,588 $200,000 $200,000 §0 L] 50 $0
SECURITY-!JPGRADES 2-1207/1234 M M NFTA $332.868 $239,657 $36,380 $56.831 $0 30 $0 $0 $0 $0
SECURITY UPGRADES & Si.’ARES FYE 22-26 - 3 M NFTA $1,100,000 50 50 $0 $250,000 $250.000 $200,000 $200,000 $200,000 $0
WIRELESS UPGRADES 2-1208 M M NFTA $147,082 $147,082 50 50 $0 $0 30 50 $0 $0
WIRELESS REFRESH 2024-2026 NFTA $400,000 $0 $0 30 50 $0 30 $200,000 $200C,000 $0
DISASTER RECOVERY PHASE 2 2-1210 M M NFTA $449,998 $299,999 $0 50 30 $150,000 30 $0 g0 $0
PERIMETER SECURITY SYSTEM REFRESH 21212 M M NFTA $1,443,480 $343,480 $1.813 $198,187 $500,000 $400,000 $0 30 $0 $0
ELLIPSE UPGRADE PHASE 2 21261 M M NFTA $1,800,000 $500,000 $207,783 $92,217 $500,000 $500,000 $0 $0 30 $0
ERP-EAM-FINANCE REPLACEMENT - NETA $2,000,000 $0 $0 $0 $0 $0 $1,000,000 $1,000,000 $0 $0
BARCODE UPGRADES - NFTA $100,000 $0 $0 $0 30 $100,000 $0 $0 $0f' $0
TELECON CONSILIDATICN AND REFRESH 21221 M M NFTA $1,160,469 $85,157 $50,973 $24,339 $100.000 $500,000 $400,00C 30 $0 $0
SERVER UPGRADES 2-1230 M M NFTA $888,815 $1 7.’3,327 $80,568 $125.018 $200,000 $200,000 $100,000 $0 $0 30
NETWORK CORE UPGRADE - NFTA $1,350,000 $0 $0 50 §0 $450,000 $250,000 $250,000 $400,000 0
FIREWALL REPLACEMENT - NFTA $250,000 30 30 50 $0 $250,000 $0 0 $0 $0
DATACENTER EXPANSION - NFTA $340,000 $0 %0 $0 $0 $240,000 $100,000 50 30 $0
CdRE COMPUTER REPLACEMENT - NFTA $550,000 $0 $0 $0 $0 $350,000 $200C,000 50 36 5C
DATA BACKUP SYSTEM REFRESH = NFTA $250,000 $0 $0 $0 50 $0 $250,000 $0 $0 %0
ADLIOQ RECORDER REFRESH 21228 NETA $298.941 $29,941 $0 $0 $0 $0 $200.000 $0 ) $0 $0
NETWORK REFRESH FYE 2024 - NFTA $1,500,000 $C $0 $0 50 $0 $500,000 $500,000 $500,000 $0
AIRPORT FIBER REDESIGN = 7 NI NFTA $400,000 $0 $0 $0 $150,000 $250,000 0 $0 $0 $0
485 REDUNDANT EQUIP (AC, GENERATOR, ETC - <] NI NFTA $700,000 $0 $C $0 $150.000 $150,000 $400,000 $0 $0 $0
0CC ELECTRICAL UPGRADES - 5 NI NFTA $550,000 $0 $0 50 $100,000 $100,000 $100,000 $250,000 30 30
GARAGE WAN REPLACEMENT 2-1226 M M NFTA $569,757 $198,876 $199.881 $200,000 $0 $0 50 $0 $0 $0
WEBSERVER REFRESH - NFTA $150,000 $0 30 50 30 $50,000 $1C0,00C $0 $0 $0
VEHICLE NETWORK REFRESH 2-1245 2 SR NFTA $1,50C,000 $0 $187,335 $12,665 $300,000 $250,000 $250,000 $250,000 $250,000 $0
VEHICLE HARDWARE REFRESH 2-1247 4 SR NETA $1,350,000 $0 §0 $100,000 $250,000 $250,000 $250,000 $260,000 $2560,000 $0
VEHICLE SECURITY REFRESH - NFTA $150,000 30 $0 50 $0 $0 $0 $0 $150,000 0
DATACENTER SECURITY 2-1222 NFTA $79,455 $77,568 $1,887 50 50 $0 0 $0 $0 $0
SECOND FLOOR MTC IT REDESIGN = NFTA $100,000 $0 30 $0 30 $100,000 30 $0 $0 50
COMPUTE UPGRADES FYE 2024 - NFETA $500,000 $0 $0 $0 $0 $0 $0 $500,000 $0 30
SOFTWARE ARCHITECTURE SECURITY - NFTA $300,000 $0 $0 $0 $0 $100,000 $100,000 $100,000 $0 $0
ADJUBICATION REPLACEMENT SYSTEM - M M NFTA $200,000 $0 30 g0 $100,000 $100,000 $0 30 50 0
MEDICAL SOFTWARE REPLACEMENT - M M NFTA $200,000 $0 $0 $0 $100,000 $10C,000 $0 30 30 éﬂ_
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2021 { 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

MANAGEMENT INFORMATION SYSTEMS

04/05i21

PROJECT ACTUAL TOTAL
TOTAL LIFE ACTUAL | FROM 4/1/20 | FORECAST :
PROJECT PRTY FUND PROJECT THROUGH THROUGH SPENDING |FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR | FISCAL YEAR

PROJECT TITLE NUMBER CL |JUSTCL| SOURCE BUDGET 3131120 H321 2/(1/21-3131121 |  2021/2022 20222023 2023/2024 2024/2025 2025/2026 | QUT YEARS

BMS SERVER UPGRADES - M M NFTA $500,000 $0 $0 $C $100,000 $150,000 $C $250,000 $0 $0
MIS - BACKUP DATA CENTER @485 CAYUGA 2-1204 . NFETA $467 016 $477.067 (310.051) $0 $0 50 $0 $0 $0 $0
LEGACY HR/PAYROLL UPGRADE 21244 M M NFTA $400,000 30 $208,200 §190,800 ' $0 50 $0 $0. 30 $0
LAWSON UPGRADES/EXPANSION M M NFTA $2 600,000 30 $0 $0 $500,000 $500,000 $500,000 $500,000 $500000 30
NFTA PROCESS IMPROVEMENT 2-1243 M M NFTA $1,250,000 $0 30 $0 $250,000 $250,000 $25C,000 $250,000 $250000 30
NFTA $29,194,342 $3,986,566 $1,293,191  $1,232,637 $4,350,000 $5,982,448 §$5,150,000 $4,500,000 $2,700,000 58







EEOQ/DIVERSITY DEVELOPMENT
2020/21 ANNUAL BUDGET
VS
2021722 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE " %
OPERATING EXPENSES {Excl. Depr.)
Personnel Services 282,911 357,544 ' 344,846 (12,698) -3.6%
Maintenance & Repairs 0 0 0 0 n/a
Utilities 0 0 0 0 n/a
Insurance & Injuries 0 0 0 -0 n/a
Safety & Security 0 0 0 0 n/a
General Business/Other 20,857 15,400 19,650 4,250 - 27.6%
Costs Transferred to Capital Projects 0 0 0 0 nfa
Inter Division Reimbursement 0 0 0 4] nfa
TOTAL OPERATING EXPENSES 303,768 372,944 364,496 8.448 ~2.3%
OPERATING INCOME/(LOSS) (303,768) (372,944) (364,496) 8,448 -2.3%
LESS: DIRECT CAPITAL 0 0 0 0 nia

NET SURPLUS/(DEFICIT) (303,768) {372,944) (364.,496) 8,448 -2.3%







Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
571 CONSULTANTS/OUTSIDE SERVICES
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL CFFICE

TOTAL EXPENSES

NTAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
31

Department 0038

2018-20
Actual

187,591
95,317
14,848
1,690
1,500
161
2,658

303,765

2020-21

Budget

229,307
128,237
7,500
250
4,000
150
3,500

372,944

2020-21
YTD Actual

177,045
54,341
10,175

172

216
2,194

284,143

2021-22

Req Budget

220,276
124,570
7,500
5,000
4,000
150
3,000

364,4%6

Niagara Frentier Transpertation Authority
EEO
EEQ BRANCH ADMIN

VARIANCE
From Budget

9,0321-
3,667-

4,750

500-

8,448-
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OPERATING EXPENSES (Excl. Depr.)
Perscnnel Services
Maintenance & Repairs
Utilities
Insurance & Injuries
Safety & Security
General Business/Other
Costs Transferred to Capital Projects
Inter Division Reimbursement

TOTAL OPERATING EXPENSES
OPERATING INCOME/LOSS)
LESS: DIRECT CAPITAL

NET SURPLUS/(DEFICIT)

GENERAL COUNSEL

2020/21 ANNUAL BUDGET

VS
2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
2,147,895 2,258,004 2,289,732 31,728 1.4%
0 0 0 0 n/a
0 0 8] 0 n/a
0 0 0 0 n/a
0 0 0 -0 nfa
102,546 105,850 117,050 11,200 10.6%
0 0 0 0 nfa
(600.804) (570,159) (579,558) (9.399) 1.6%
1,649,637 1,793,695 1,827,224 . 33,5629 1.9%
{1,649,637) (1,793,695) (1,827,224) (33,529) 1.9%
0 0 0 0 n/a
(1,649.637) {1,793,695) (1,827.224) ‘ {33,529} 1.9%
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Deg¢ription
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
571 CCNSULTANTS/OUTSIDE SERVICES
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGHE
580 GENERAL CFFICE
592 DIVISION OPERATICNS
TOTAL EXPENSES

NTAGARA FRONTIER TRANSPORTATION AUTHCRITY

Page 84
{ACCOQUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = (-)
BUDGEET WORKSHEETS - Filscal Year 2021-22 DEBITS = (+}

Company 1
Divigion 32
Department 0098

Niagara Frontier Transportation Authority
GENERAL COUNSEL
GENERAL: COUNSEL BRANCH ADMIN

2019-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget YTD Actual Req Budget From Budget

950,049 993,227 784,704 1,011,666 18,439

.512,051 563,178 428,773 573,688 10,510

47,007 43,000 6,272 53,000 16,000

. 6,064 6,000 53 6,500 500
3,815 2,500 385 4,000 1,500
2,765 3,000 1,608 3,000

35,240 35, 0c00 15,689 39,000

600,804~ 570,159~ 534,343- 579,558~ 9,395~

957,187 1,079,746 703,141 1,111,2%6 31,550
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PROCUREMENT
DESCRIPTION

The Procurement department supports the operation of the NFTA by
procuring materials, parts, supplies, equipment, utilities and services in
accordance with NFTA Policies and Procedures.

PROGRAM AND SERVICE OBJECTIVES

. To procure goods and services cost effectively in keeping with
the Procurement Guidelines, Federal and State requirements,
budgetary limits, and departmental requirements.

. To ensure the integrity of the procurement process and to
support new standards for materials, equipment and supplies.

o Improve service to customers at all facilities.
. Solicit MWBE and SDVOB participation in procurements.

Assist DBE's, MBE’s, WBE’s and other small businesses to
maximize opportunities in their participation in NFTA

procurements.

. Issue purchase orders within 24 hours of receipt of purchase
requisition.

. Enhance the competitive bidding process.

. Reduce the number of small dollar purchase orders processed

via the increased use of the purchasing card.

KEY PERFORMANCE INDICATORS

FYE20 FYE21 FYE21 FYE22
Actual Original Current  Budget
Budget Estimate
Purchase Orders - Created 9,242 11,000 7,400 8,000
Dollars of Purchases - $107.438 $31,000 $56,800 $80,000
Created (000's)
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
575 PRINTING & ADVERTISING
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL OFFICE
TCTAL EXPENSES

NIAGARA FRONTIER

Company
Divigicon

1
3z

Department 0036

2019-20
Actual

442,145
243,641
3,607
1,154
774

17
1,101

692,439

2020-21

Budget

447,822
253,777
4,500

5,300

50
2,500
713,948

2020-21
YTD Actual

408,301
205,970
2,938
300

15
3,322
620,846

TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORXSHEETS - Fiscal Year 2021-22

PROCUREMENT

2021-22
Reg Budget

453,364
251,014

4,000

3,000
50
4,500
715,928

Niagara Frontier Transportation Authority
GENERAL COUNSEL
GENERAL COUNSEL

VARIANCE
From Budget

5,542

2,763-
500-

5,300-

3,000

2,000
1,979

Page

|

o~

+

83
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OPERATING EXPENSES (Excl. Depr.)

Personne!l Services
Maintenance & Repairs
Utilities

Insurance & Injuries
Safety & Security
General Business/Other

Costs Transferred to Capital Projects

Inter Division Reimbursement
TOTAL OPERATING EXPENSES
OPERATING INCOME/{LOSS)

NON-OPERATING ITEMS
Debt Service - Noresco

TOTAL NON-OPERATING ITEMS
NET INCOME/(LOSS)
LESS: DIRECT CAPITAL

NET SURPLUS/(DEFICIT)

ENGINEERING
2020/21 ANNUAL BUDGET
VS
2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
4,337,894 4,656,974 4 584,570 (72,404) -1.6%
64,235 86,549 79,000 (7,549) -8.7%
56,054 65,204 62,979 (2,225) -3.4%
1,486 1,687 40 (1,847} -97.6%
0 0 0 0 nfa
1,726,821 1,693,459 1,562,830 (130,529) 7. 7%
(1,672,803) {1,738,100) {1,790,900) {52,800) 3.0%
(2,077.118) (2.275,891) (2,235,940} 39,851 -1.8%
2,436,569 2,489,882 2,262,678 - {227,203) 9.1%
{2,436,569) ' {2,489,882) {2,262,679) 227,203 9.1%
(2,793) (2.793) (2,548) 245 -8.8%
(2,793) {2,793) {2,548) . 245 -8.8%
(2,439,362) (2,492,675) (2,265,227) 227,448 -9.1%
0 44,000 45,500 1.500 3.4%
{2,439,362) {2,636,675) (2,310,727) 225,948 -8.9%
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Degcription
510 EMPLOYEE SALARIES
515 EMPLCYEE BENEFITS
524 AUTOMOTIVE
534 TELEPHONE
571 CONSULTANTS/CUTSIDE SERVICES
575 PRINTING & ADVERTISING
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL OFFICE
591. PROJECTS
592 DIVISION OPERATIONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WCRKSHEETS - Fiscal Year 2021-22

Company

Division

1
33

Department 0098

2018-20
Actual

295,077
155,443
14,616
211

190

192
34,745

43,712-
53,701-

403,061

2020-21

Budget

288,357
161,994
11,000
350

5,000
450
450

38,800
47,300-
42,800-

416,301

2020-21
YTD Actual

266,812
145,124
7,845
282

75
17,170

29,738~
44,579-

362,981

2021-22
Reg Budget

202,114
169,835
11,000
350

5,650
450
450

36,300
48,800~
44,100-

433,248

Niagara Frontier Transportation Authority
ENGINEERING
BRANCH ADMINISTRATICN

VARIANCE
From Budget

13,757

7,841

650

2,500-
1,500~
1,300-

16,948

9
-)
+)

o
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Bdg 204-Co,PL,Dept,Acct' Report-

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
571 CONSULTANTS/OUTSIDE SERVICES
592 DIVISION CPERATIONS
TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
33

Department 0071 BUS SHELTER MAINTENAKCE

2018-20
Actual

152,992

81,6%6

234,688-

2020-21
Budget

154,849

86,041

240,880-

2Q20-21
YTD Actual

127,268

63,539

1,451
192,259~

2021-22
Reqg Budget

156,731

87,114

243,845-

Niagara Frontier Transportation Authority
ENGINEERING

VARIANCE
From Budget

1,882

1,073

2,955-

Page

12-§




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page
Time 11:11 (ACCCUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 33 : SHELTERS
Department 0071 BUS SHELTER MAINTENANCE
2012-20 2020-21 2020-21 2Q21-22 VARIANCE
Account/SubAccount Degcription Actual Buduget YTD Actual Reqg Budget From Budget
*% EXPENSES *#*
520 0401 Bus Shelter Truck Mainten . 5,828 3,000 7,627 6,000 3,000
520 0402 Bus Shelter Truck Fuel 5,822 11,550 3,440 6,000 5,550-
MAINTENANCE AND REPAIRS 11,650 14,550 11,067 12,000 2,550~
531 0222 Utilities Expense 14,223 12,856
531 5988 Budget 16,983 15,500 1,483-
ELECTRIC POWER 14,223 16,983 12,856 15,500 1,483-
534 0222 Utilities Expensge 945 869 1,000 1,000
TELEPHCGNE 245 869 1,000 1,000
571 0014 Management Fees 69,780 95,000 54,888 85,000
571 0403 Bus Shelter Maintenance 3§ 357,912 240,890 291,518 243,845 2,955
571 0404 Bus Shelter Maintenance B 7,898 130,000 5,915 8,000 122,000~
CONSULTANTS /OUTSIDE SERVICES 435,590 465,880 352,320 346,845 119,045-
TOTAL EXPENSES 462,408 497,423 377,112 375,345 122,078~
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Bdg 204-Co,PL,Dept,Acct Report

0OB204 Rate 03/12/21

Time 11:12
Account Description
51¢ EMPLCYEE SALARIES
515 EMPLOYEE BENEFITS
524 AUTOMOTIVE
526 JANITORIAL AND LAUNDRY
531 ELECTRIC POWER
532 GAS
533 WATER
534 TELEPHONE
571 CONSULTANTS/OUTSIDE SERVICES
572 RENT EXPENSE
578 DPOSTAGE
580 GENERAL QFFICE
592 DIVISION OPERATICNS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHCORITY

(ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Figcal Year 2021-22

Company
Divisio
Departm

2018-20
Actual

142,236
77,322
1,650

2,509
2,053
225
19,929

1,221,893
140

14,877

1,483,024

1
n 33
ent 0075

2020-21
Budget

138,267
78,565
1,500
500
3,772
2,650
20
12,000

1,121,085

17,100

1,382,459

Page 87
CREDITS = (-}
DEBITS = (+}

Niagara Frontier Transportation Authority

ENGINEERING

2020-21
YTD Actual

105,691
48,585
762

2,075
1,617
196
14,769
786

746,550

7,049
1,451-

926,638

2021-22
Reqg Budget

136,540

77,580

1,500

2,500

2,000

200

19,000

1,121,085

11,500

1,371,905

VARIANCE
From Budget

1,727-

985-
500-
1,272-

650-
180

5,600-

10,554~

12-7




Bdg 204-Co,PL,Dept,Acct Report

OB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
524 AUTCMOTIVE
526 JANITORIAL AND LAUNDRY
527 ENVIRONMENTAL
531 ELECTRIC POWER
532  GAS
533 WATER
534 TELEPHONE
541 INSURANCE
571 CONSULTANTS/OUTSIDE SERVICES
577 EMPLOYEE TRAINING
578 POSTAGE
580 GENERAL OFFICE
552 DIVISION OPERATIONS

TCTAL EXPENSES

NTAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOQUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Divisio
Departm

2019-20
Actual

985,343
526,798
20,543
13,576
280

4,558
3,730
2,032
3,535
1,486
1,459
2,437
. 2
1,234

1,568,413~

1
o 33
ent 0076

2020-21
Budget

1,087,975
606,376
30,000
25,000
3,000
1,000
6,855
4,975
1,409
7,290
1,687
750

1,000

7,884

1,785,201~

2020-21
YTD Actual

832,933
495,780
23,427
14,884

308

3,770
2,927
1,772

3,208

2,683

2,747

2,580

1,447,031~

Niagara Frontier Transportation Authority
ENGINEERING
FACILITIES MAINTENANCE

2021-22 VARIANCE
Reqg Budget From Budget
1,061,389 26,576~
591,227 15,145~
30,000
24,500 500~
3,000-
1,000-
6,855
4,975
1,409
7,280
40 1,647-
750-
1,000-
7,000 384-
1,734,695- 50,506

588
)
)
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Bdg 204-Co,PL,Dept,Acct Report

pB204 Date 03/12/21

Time 11:12
Account Description

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
520 MAINTENANCE AND REPAIRS
534 TELEPHONE
571 CONSULTANTS/OUTSIDE SERVICES
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
580 GENERAL OFFICE
591 PROJECTS
592 DIVISION OPERATIONS

TOTAL EXPENSES

NTIAGARA FRONTIER TRANSPORTATION AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCCUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
33

Department 0070

2019-20
Actual

494,448
268,833
1,218
437
7,518
206

3,498

507,515-
l66,892-
101,751

2020-21

Budget
498,282
281,552

20,000

9,500
5;3,100—

167,500-
128,734

2020-21
YTD Actual

408,753
232,986

334

4,524

372

287
396,288~
152,413~

38,5855

Niagara Frontier Transportation Authority
ENGINEERING
DESIGN

2021-22 VARIANCE
Reg Budget Freom Budget
510,456 12,174
288,492 6,940
20,000
9,500

528,700- 15,600~
172,600~ 5,100~
127,148 1,586-

(_
{+}

85
)

12-10







Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
534 TELEPHONE
577 EMPLOYEE TRAINING
580 GENERAL OFFICE
591 PROJECTS
592 DIVISION OPERATIONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
Fiscal Year 2021-22

BUDGET WORKSHEETS -

Company

1

Divisgion 313
Department 0078

2019-20
Actual

809,654
347,859

1,663

2,035
1,121,574~
53,403-

13,766~

2020-21
Budget

908,202
366,515
1,900
2,750
2,800

1,177,700-

39,500-

64,867

2020-21
¥YTD Actual

675,321
297,328

1,302

1,267
936,897~
26,726~

11,585

2021-22
Req Budget

832,713
370,359
1,900
1,250
2,900
1,213,400-
40,700~

- 44,968-

Niagara Frontier Transportation Authority
ENGINEERING
CONSTRUCTION

VARIANCE
From Budget

75,489-

3,854

1,500~
100

35,700~

1,200-

109,835-

12 -12




NIAGARA FRONTIER TRANSPORTATION AUTHORITY

04105421
£Y 2021 / 2022 THROUGH 2025 J 2026 FISCALLY CONSTRAINED CAPITAL PLAN
ENGINEERING
PROJECT | ACTUAL TOTAL
TOTAL |UIFE ACTUAL | FROM 471120 | FORECAST
proJECT | PRTY | JusT] FUND | PROJECT | THROUGH | THROUGH | SPENDING |FISCAL YEAR|FISCAL YEAR|FISCAL YEAR|FISCAL YEAR| FISCAL YEAR
PROJECT TITLE NUMBER | CL | CL |SOURCE| BUDGET 3131120 43121 |2M;21-33121| 20212022 | 202212023 | 202352024 | 202472026 | 20252026 | OUT YEARS
CONSTRUCTION VEHICLE REPLACEMENT 1 | NR | NFTA $95,000 50 $0 50 $18,000 $18,500 $19,000 $19,500 $20,000 50
AUTHORITY-WIDE EXECUTIVE 88 2-3421 M NFTA $67,000 $66,715 $0 $285 $0 $0 $0 $0 $0 $0
AUTHORITY-WIDE EXECUTIVE 83 M| M | NFTA $90,000 $0 50 50 $17.000 $17,500 $18,000 $18,500 $19,000 $0
SURVEYING EQUIPMENT - 2 | NR | NFTA $10,500 $0 $0 50 $10,500 $0 $0 $0 $0 50
NFTA $262,500 $66,715 $0 $236 $45,500 $36,000 $37,000 $38,000 38,000 $0
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PUBLIC AF_FAIRS
2020/21 ANNUAL BUDGET
VS
2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
OPERATING EXPENSES (Excl. Depr.) :
Personnel Services 1,283,013 1,326,528 1,324 969 (1,559) -0.1%
Maintenance & Repairs 0 0 0 0 nfa
Utilities ' 1,182 1,308 1,318 10 0.8%
Insurance & Injuries 0 0 0 0 nfa
Safety & Security 0 0 0 0 nfa
General Business/Other 62,652 142,910 44 984 {97,926) -68.5%
Costs Transferred to Capital Projects 0 0 0 0 nia
Inter Division Reimbursement (16.604) (26.715) (25.880) 825 -3.1%
TOTAL OPERATING EXPENSES 1,330,253 1,444,031 1,345,381 (98.650) -6.8%
OPERATING INCOME/(LOSS) (1,330,253) {1,444,031) {1,345,381) 98,650 -6.8%
LESS: DIRECT CAPITAL 0 7,295 0 {7.295) -100.0%
NET SURPLUS/(DEFICIT) {1,330,253) (1,451,326) (1,345.381) 105,945 -7.3%







Bdg 204-Co,PL,Dept,Acct Report

QR204 Date 03/12/21
Time 11:12

Account Description
510 EMPLOYEE SALARIES

515 EMPLOYEE BENEFITS

534 TELEFIONE

571 CONSULTANTS/CUTSIDE SERVICES
575 PRINTING & ADVERTISING

57¢ EMPLOYEE TRAVEL

577 EMPLOYEE TRAINING

578 POSTAGE

580 GENERAL QFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 92
{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT) CREDITS = (-)
BRUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)

Niagara Frontier Transportation Authority
MARKETING AND REVENUE DEVOLP.
BRANCH ADMINISTRATICN

Company 1
Divisicn 36
Department 0098

2018-20 2020-21 20z20-21 2021-22 VARIANCE
Actual Budget YTID Actual Reqg Budget From Budget
625,630 646,614 513,369 628,212 18,402~
333,643 347,664 289,109 354,643 §,979
1,192 1,308 1,458 1,318 10
6,395 75,000 6,385 6,395 68,605-
6,004 5,200 3,815 5,458 259
25 1,500 1,500-
6,500 6,500-
24 100 - 38 100~
6,592 10,987 4,259 6,152 4,835-
979,509 1,094,873 818,443 1,002,178 82,694~
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Bdg 204-Co,PL,Dept,Acct Report

0B204 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY
Time 11:12 (ACCOUNTCO, ACCQUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Figcal Year 2021-22
Company 1 Niagara Frontier Transportation Authority
Divigion 36 MARKETING AND REVENUE DEVCLP.
Department 0045 BUSINESS DEVELOPMENT
2019-2¢ 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reqg Budget From Budget
510 EMPLOYEE SALARIES 127,305 126,606 105,556 131,859 5,253
515 EMPLOYEE RBRENEFITS 69,310 72,185 60,167 73,857 1,792
575 PRINTING & ADVERTISING 21,163 14,000 10,658 8,786 5,214-
580 GENERAL QFFICE 4,550 4,550-

TOTAL EXPENSES 217,778 217,321 176,381 214,602 2,719~




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NTAGARA FRONTIER TRANSPORTATION AUTHORITY Page 7
Time 11:11: (ACCOQUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 36 MARKETING AND REVENUE DEVELOP
Department (0043 PRINT SHCP
2018-20 2020-21 2020-21 2021-22 VARIANCE
Account /Subkccount Description Actual Budget YTD Actual Reg Budget From Budget
** EXPENSES **
514 0101 Vacation Pay 6,325 6,194
514 0102 Birthday & Anniversary Pay 414 211
514 0104 Perscnal Leave Pay 357 : 425
514 0105 Holiday Pay 1,867 2,016
514 0111 Paid Lunch Pay 5,642 4,681
514 0112 Attendance/Sick Leave Inc 1,200 1,200 1,000 1,200
514 011¢ Vacation, Sick PL Buy Back 1,035 1,000 1,000
514 0172 Business Development 16,350 14,140
514 0365 Stationary 39,658 32,663
514 9700 Contract Bonus 707 707;
514 9998 Budget : 69,018 : 70,222 1,204
"GEN & ADMIN SALARY & WAGES 72,949 70,925 61,224 72,422 1,407
515 %998 Budget . 54,166 62,556 54,089 63,878 1,320
‘EMPLOVER BENEFITS 54,166 62,556 54,089 62,876 1,320
571 0363 Machine Rental & Repair 316 3,075 3,175 . 6,192 3,117
CONSULTANTS/CUTSIDE SERVICES . 36 3,075 3,175 5,192 3,117
580 0361 General Cffice 5,642 6,000 2,408 3,000 3,000-
580 0365 Stationary 16,484 16,000 6,114 9,00¢ 7,000-
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Trangit Metro
Divisgion 36 MARKETING AND REVENUE DEVELOP
Department 0043 PRINT SHOP
2019-20 2020-21 2020-21 2021-22 VARIANCE
Agecount/SubAccount Description Actual Budget YTD Actual Reqg Budget From Budget
*+ BEXPENSES **

GENERAL OFFICE 22,126 22,000 8,522 12,000 10,000~
592 0510 Rail Overhead - Salary 12,789- 22,452- 9,620- 22,797- 345-
592 0512 Rail Overhead - Expenses 3,815~ 4,263~ 1,830- 3,093- 1,170

DIVISICN OPERATIOQNS 16,604~ 26,715~ 11,550~ 25,880~ 825

TOTAL EXPENSES 132,953 131,841 115,560 128,600 3,241~
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

£Y 2021 / 2022 THROUGH 2025 / 2026 FISCALLY CONSTRAINED CAPITAL PLAN

04{/05/21

PUBLIC AFFAIRS
PROJECT TOTAL
LIFE ACTUAL | FORECAST
' TOTAL ACTUAL |FROM 4/1/20| SPENDING FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST [ FUND PROJECT | THROUGH | THROUGH 211r21- YEAR YEAR YEAR YEAR YEAR ]
PROJECT TITLE NUMBER | CL CL | SOURCE|{ BUDGET 331720 1131121 33121 20214/2022 | 20222023 | 2023/2024 | 2024/2025 | 2025/2026 |OUT YEARS
ENHANGCED MOBILITY APP 2-1238 NFTA $15,000 $0 $9,000 $6,000 $0|. $0 $0 $0 50 50
GRAPHICS - PLOTTER 2-1246 1 NR NETA $5,995 $0 $5,995 $0 30 $0 $0 $0 $0 $0
NFTA $20,995 $0 $14,995 $6,000 $0 $0 $0 $0 30 $0
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OPERATING EXPENSES (Excl. Depr.)
Personnel Services
Maintenance & Repairs
Utilities
Insurance & Injuries
Safety & Security
General Business/Other
Costs Transferred to Capital Projects
Inter Division Reimbursement

TOTAL OPERATING EXPENSES
OPERATING INCOME/(LOSS)
LESS; DIRECT CAPITAL

NET SURPLUS/{DEFICIT)

HUMAN RESOURCES

2020/21 ANNUAL BUDGET

VS

2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
1,055,450 1,236,866 1,318,095 81,229 6.6%
0 0 0 0 nfa
0 0 0 ] n/a
0 0 0 0 nfa
o 0 0 0] nfa
785,806 718,625 606,655 (111,870) -15.6%
(2,234) 0 0 0 nfa
{337.9386) {224,206) (239.140) {14.934) B6.7%
1,601,086 1,731,285 1,685,610 {45,675) -2.6%
(1,501,0886) (1,731,285) (1,685,610} 45,675 -2.6%
V] 4] 0 0 n/a
{1.501,086) (1,731,285) {1,685,610) 45,675_ -2.6%
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HUMAN RESOURCES
DESCRIPTION

The branch is responsible for developing integrated human resource
programs that provide cost effective benefits, effective and diversified
staffing, positive employee climate, training opportunities, and
compensation programs that motivate and reward performance.
Provides services related to labor relations including negotiating
collective bargaining agreements, investigating and resolving
grievances, participating in arbitrations, PERB and other legal
proceedings, and coordinating and participating in all labor-
management activities, Administers programs in conjunction with
Federal Regulations governing drug and alcohol testing, and medical
certification in accordance with Motor Vehicle and Traffic Laws.

PROGRAM AND SERVICE OBJECTIVES

. Implement programs/initiatives that provide cost effective
benefits, effective staffing, personnel development, diversity
and training.

o Develop positive union/management relationships that

encourage mutual respect and common approaches to labor and
business issues.

. Successfully conciude labor contract negotiations within
established bargaining parameters and in a timely manner.

. Review existing benefit plans for effectiveness and appropriate
cost/benefit relationships.

° Develop and obtain Board approval on bargaining strategy for
contract negotiations.

o Develop with business directors, organization plans that

minimize costs while upgrading talent by promotion,
replacement and external recruiting.

KEY PERFORMANCE INDICATORS

Labor contracts negotiated

FYE 20
Actual

FYE21l FYE21 FYE22
Original  Current = Budget

Budget Estimate
13 1 4
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account

510
515
571
575
576
577
578
580
589
591
592
TOTAL

Description

EMPLOYEE SALARIES
EMPLOYEE BENEFITS
CONSULTANTS/QUTSIDE SERVICES
PRINTING & ADVERTISING
EMPLOYEE TRAVEL

EMPLOYEE TRAINING

POSTAGE

GENERAL OFFICE

OTHER OPERATING EXPENSES
PROJECTS

DIVISTION GPERATIONS

EXPENSES

NIAGARA FRONTIER TRANSPORTATICON AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT}

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company

1

Divisicn 38
Department 0098

201%5-20
Actual

697,314
358,132
303,905

2,845
210
3,785
4,361
32,492
200
2,234-
263,476~
1,137,538

2020-21
Budget

791,421
445,375
425,600

1,500
1,000
5,100
33,643
g,3200

182,984-
1,530,025

2020-21
YTD Actual

531,862
262,979

245,104

430
4,054
6,289

152,760~

897,958

2021-22
Req Budget

852,652
465,436
325,600

2,500
5,100
8,643
7,000

185,312-
1,471,626

Page G3
CREDITS = (-)
DEBITS = (+)

Niagara Frontier Transportation Authority
HUMAN RESOURCES
BRANCH ADMINISTRATICN

VARIANCE
From Budget

61,168
20,061

100,000-

1,500-

1,50C0

25,000-
2,300~

12,328-

58,399-
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NIAGARA FRONTIER TRANSPORTATION AUTHORITY Page

Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 38 HUMAN RESQURCES
Department (0024 PERSONNEL
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/SubAccount Degcription Actual Budget YTD Actual Reg Budget From Budget
** EXPENSES **
571 0014 Management Fees 345,643 182,584 226,374 195,312 12,328
571 0163 Profesgional Services 20,720 14,000 8,429 ) 20,000 &,000
571 0164 Outside Medical Services 359,404 30,000 24,363 20,000 10,000-
571 0475 OQutside Legal Fees 1£8
571 0476 Outside Drug Testing 5,588 3,546 4,000 4,000
571 5820 TUnion Negotiating Activity 625
CONSULTANTS/OUTSIDE SERVICES 411,355 226,984 263,505 239,312 12,328
575 0170 Advertising ) 19
575 3304 PRINTING & ADVERTISING 16,934 15,000 2,463 15,000
PRINTING & ADVERTISING 16,934 15,000 2,482 15,000
577 590¢ Employee Training 780 500 500
EMPLOYEE TRAINING 780 500 500
580 0361 General Office 1,852 4,495
580 0376 Medical Supplies 2,634 195
580 0385 Safety/Service Awards 3,134 3,000 : 3,000
580 8264 (COVID-19 : 65
GENERAL OFFICE 7,620 4,755 3,000 3,000
582 0512 Rail Overhead - ExXpenses 74 ,460- 41,222- 4Q0,872- ‘ 43,828- 2,606-

14




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount

** BEXPENSES **

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY Page
(ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company 2 Niagara Frontier Transit Metro
Divigion 38 HUMAN RESOURCES
Department 0024 PERSCNNEL
2018-20 2020-21 2020-21 2021-22 VARIANCE
Description Actual Budget YTD Actual Reqg Budget From Budget
74,460~ 41,222- 40,872- 43,828- 2,606-
362,229 201,262 22%,870 213,884 12,722

10
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

571 CONSULTANTS/OUTSIDE SERVICES
578 POSTAGE
580 GENERAL CFFICE

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company 1 Niagara Frontier Transportation Authority
Division 30 EXECUTIVE BRANCH
Department 0022 EMPLOYEE ASSISTANCE SERVICES
2018-20 2020-21 2020-21 2021-22 VARIANCE
Actual Budget ¥TD Actual Reqg Budget From Budget
18,000 20,000 13,788 20,000
33 20 20~
21 25 42 25-
18,087 20,045 13,830 20,000 45-

78
(~)
{(+)
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OPERATING EXPENSES (Excl. Depr.)
Personnel Services
Maintenance & Repairs
Utilities
Insurance & Injuries
Safety & Security
General Business/Other
Costs Transferred to Capital Projects
Inter Division Reimbursement

TOTAL OPERATING EXPENSES
OPERATING INCOME/LOSS)
LESS: DIRECT CAPITAL

NET SURPLUS/(DEFICIT)

FINANCE & ADMINISTRATION

2020/21 ANNUAL BUDGET

VS
2021/22 ANNUAL BUDGET

FY 19-20 FY 20-21 FY 21-22
ACTUAL BUDGET BUDGET VARIANCE %
3,818,653 4,295 468 4,340,228 44 760 1.0%
0 0 0] 0 nfa
22,005 24 119 23,645 (474) -2.0%
0 0 0 0 n/a
0 0 0 0 nfa
1,335,437 1,394,390 1,208,423 (185,967) -13.3%
(110,211) {168,363) (162,711) 5,652 -3.4%
- {411.135) (771,749) (754,532) 17.217 2.2%
4,654,749 4,773,865 4,655,053 {118,812} -2.5%
(4,654,749) (4,773,865) (4,655,053) 118,812 -2.5%
0 0 7.500 7.500 n/a
{4,654,749) {4.773,865) {4,662,553) 111,312 -2.3%
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Degcription

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
534 TELEPHONE
571 CONSULTANTS/OUTSIDE SERVICES
574 ‘TAXES AND ASSESSMENTS
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 PCSTAGE
580 GENERAL QFFICE

TOTAL EXPENSES

NTAGARA FRONTIER TRANSPORTATION AUTHORITY
{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
39

Department 0098

2019-20
Actual

191,601

105,885

162,360
4,778-
37

38
5,765

468,008

2020-21

Budget

199,579
113,760

500
237,000

3,000
800
500

22,000

577,139

2020-21 2021-22
YTD Actual Reqg Budget
167,859 208,444
95,681 118,813
122,190 185,000

5,125-
25 160
4,127 5,000
384,757 517,357

Niagara Frontier Transpeortation Authority
FINANCE AND ADMINISTRATION
BRANCH ADMINISTRATION

VARIANCE
From Budget

8,865
5,053
500-

52,000~

3,000-
80C-
400-

17,000C-

59,782-

Page

99
(-
(+)
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Bdg 204-Co,PL.,Dept,Acct Report

QB204 Date 03/12/21
Time 11:12

Account Description

573 PROVISIONS AND RESERVES
584 FREIGHT

58¢ OTHER OPERATING EXPENSES
593 COST ALLOCATION PLAN

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY

{ACCOUNTCC, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Figcal Year 2021-22

Company 1
Division 39
Department 0038

2018-20 2020-21
Actual Budget
1,200
2,566
8,725-

15,508,03%- 17,164,008~

15,512,9%8- 17,164,008-

2020-21
YTD Actual

44

1,098

13,748,244~

13,747,102-

2021i-22
Reqg Budget

18,141,071-

18,141,071~

Niagara Frontier Transportation Authority
FINANCE AND ADMINISTRATICN

VARIANCE
From Budget

977, 063-

977,063~

38

{-7
(+}
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description
510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
577 EMPLOYEE TRAINING
580 GENERAL OFFICE
TCTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCCO, ACCOUNTUNIT, ACCOUNT)
BUDGET WORXSHEETS

Company
Division

1
38

Department 0030

2019-20
Actual

283,598
155,018
275
4.,045

442,837

2020-21

Budget

318,520
143,884
1,500
4,768

468,672

Fiscal Year 2021-22

2020-21
¥TD Actual

211,789
116,031
275
3,391

331,4%6

2021-22
Reg Budget

284,830
161,423
500
5,000

451,853

Niagara Frontier Transportation Authority
FINANCE AND ADMINISTRATION
FINANCIAL PLANNING AND ANAYL

VARIANCE
From Budget

33,590-
17,539

1,000-
232

16,815~

Page

CRELITS
DEEITS

{
(+

94
)
)
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description

51¢ EMPLOYEE SALARIES
515 EMPLCYEE BENEFITS
571 CONSULTANTS/QUTSIDE SERVICES
576 EMPLOYEE TRAVEL
577 EMPLOYEE TRAINING
578 POSTAGE
580 ~ GENERAL OFFICE
591 PROJECTS
582 DIVISION CPERATIONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPCRTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)

BUDGET WORKSHEETS - Fiscal Year 2021-22

Company
Division

1
39

Department 0032

2019-20
Actual

623,863
335,637

162

4,982
77,313-

4,186-
40,851~

842,304

2020-21
Budget

743,637

417,457

500
2,000
5,000

13,500

227,923-

954,171

2020-21
YTD Actual

478,079
264,816

6,158

3,892
48,817-
547-
48,774~

654,807

2021-22
Req Budget

782,658
437,725

5,000
13,500

237,654~
1,001,225

Niagara Frontier Transportation Authority
FINANCE AND ADMINISTRATION
ACCCUNTING

VARIANCE
From Budget

38,021

20,268

500-

2,000-

9,731~

47,058

15




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount Description

** EXPENSES **

514
514
514
514
514
514
514
514
514
514
514
514
514

514

515

534

534

01C1
0lcz2
0103
01C4
0105
0108
0111
0112
0llse
0361
0470
0472
0s00
9700
9598

9298

0222
9998

Vacation Pay

Birthday & Anniversary Pay
Sick Pay

Personal Leave Pay
Holiday Pay

Bereavement Pay

Paid Lunch Pay
Attendance/8ick Leave Inc
Vacation, Sick PL Buy Back
General Office

Purchasing Labor/Expense
Migc Labor/Expense
Overtime

Contract Bonus

Budget

Budget

Utilities Expense

Budget

NIAGARZ FRONTIER TRANSPORTATICN AUTHORITY

(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCCUNT)
Budget Work Detail Report - Fiscal Year 2021-22

Company
Diwvision

2019-20
Actual

23,426
2,475
7,954
3,706

13,027

389

37,445

2,200

238,404
73,813
430
24,818

39
Department 0032

Page 11

Niagara Frontier Transit Metro

FINANCE AND ADMINISTRATION

2021-22
Reqg Budget

2,200

ACCQUNTING SERVICES
2020-21 2020-21
Budget YTD Actual
18,5082
4,056
4,594
2,860
12,692
30,433
3,400
1,378
171,908
67,322
200
6,000 2,954
5,053
39838,927
410,980 320,308
358,311 280,457
358,311 280,457
8,658
23,120 8,608

23,145

VARIANCE
From Budget

2,200

25

15-10




Bdg Wrk-Full Account N_d Repolrt

QB202 Date 03/12/21
Time 11:11

NTAGARA FRONTIER TRANSPORTATION AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOUNT)

Budget Work Detail Report - Fiscal Year 2021-22

Company 2
Divigion
Department 0032

39 FINANCE AND ADMINISTRATION

ACCOUNTING SERVICES

. 2019-20 2020-21 2020-21 2021-22
Account /Subkccount Descripticn Actual Budget YTD Actual Reg Budget
*+ EXPENSES ** '

TELEPHONE 21,506 23,120 17,266 23,145
571 0014 Management Fees 228,719 227,823 150,694 237,654
571 0163 Professional Services 4,650 3,500 4,650
571 0362 Temporary Help 1,075 225
571 0363 Machine Rental & Repair 1,183 3,000
571 0367 Outside Auditing 41,250 38,000 34,000 38,000
‘571 0801 Consultant Fees 29,600 25,000 12,133 7,000

CONSULTANTS/QUTSIDE SERVICES 301,827 288,573 240,552 287,304
577 5300 Employee Training 2,000

EMPLOYEE TRAINING 2,000
580 0361 General Office 698 500 985
580 0363 Machine Rental & Repair 545 600 545
580 0365 Statiomary 15,922 10,000 14,719 16,000
580 0368 Technology/Eguipment/Serv 6,332 5,000 4,922 5,000
580 0472 Misgc Labor/Expense 5,590 5,000 5,000

GENERAL OFFICE 29,087 21,100 21,171 26,000
592 051¢ Rail Overhead - Salary 100,718~ 129,382~ 68,951- 130,127~
592 0512 Rall Overhead - Expense 56,255~ 54,684- 40,834- 53,262~

Page iz

Niagara Frontier Transit Metro

VARIANCE
From Budget

3,000-

15 -11




Bdg Wrk-Full Account No Report

QB202 Date 03/12/21
Time 11:11

Account/SubAccount Description

*% EXPENSES **

593 8100 Cost Allocation Plan

COST ALLOCATION PLAN

NIAGARA FRONTIER TRANSPORTATICN AUTHORITY
(ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCOQUNT)

Budget Work Detail
Company
Divisicn
Department

201s8-20
Actual

Report - Fiscal Yesar 2021-22

2 Niagara Frontier Transit Metro

38 FINANCE AND ADMINISTRATION

0032 ACCOUNTING SERVICES

2020-21 2020-21 2021-22 VARIANCE

Budget YTD Actual Reqg Budget From Budget

184,066~ 105,785- 183,38B9- 877
5,516,512 4,586,519 5,830,540 314,028
5,516,512 4,596,519 5,830,540 314,028

6,446,530 .5,366,488 6,757,256 310,725

Page

13

15-12




CASH MANAGEMENT DEPARTMENT-

' MISSION STATEMENT

The Cash Management department is responsible for all treasury
functions, with NFTA/NFTM including short-term investments, sale
of fare media, transfers of funds, banking relationships and cash flow
projections.

DESCRIPTION

The Cash Management department reports to the Chief Financial
Officer regarding the security of all revenue received, placement of all
investments, timely collection of operating assistance, management of
BNIA bond funds, negotiation of banking agreements, and
management of Metro fare media. The department also coordinates
with other departments to facilitate a consistent method of handling
cash and bank deposits, distributes payroll and general account checks
for NFTA/NFT Metro, reconciles Metro payroll and all NFTA
-accounts, administers all transportation pass programs, controls both
NFT Metro pension plans, controls and accounts for ali NFTA and
NFT Metro cash, supervises the NFT Metro money center, monitors
bus loop lease agreements, audits and remits commissions for various
vending agreements and processes various federal, state and county
reports.

PROGRAM AND SERVICE OBJECTIVES

e Prepare projected cash flows for NFTA and NFT Metro.

. Investigate any new legislation pertinent to investment policies,
procedures and guidelines in accordance with New York State
Public Authority Law.

¢ Report status of all operating assistance to Chief Financial Officer.

e Develop and implement training of treasury management
throughout the Authority.

KEY PERFORMANCE INDICATORS

FYE 20
Actual
Checks Issued:

Metro 30,317
Authority 9,092
Number of CD’s Invested 8

Number of Bank Accounts
Reconciled Monthly 45
Number of Passes Sold 260,000
Average Investment Rate 0.94%

FYE21 FYE21 FYE22
Qriginal Current  Budget
Budget Estimate
35,000 28,611 35,000
11,500 7,953 11,500
n/a 8 8
70 45 45
300,000 47,880 200,000
1.20% 0.23% 0.20%
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Bdg 204-Co,PL,Dept,Acct Report

QB204 Date 03/12/21

Time 11:12
Account Description

510 EMPLOYEE SALARIES
515 EMPLOYEE BENEFITS
578 POSTAGE
580 GENERAL OFFICE
592 DIVISICN OPERATICONS

TOTAL EXPENSES

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{ACCOUNTCO, ACCOUNTUNIT, ACCOUNT)
KSHEETS - Fiscal Year 2021-22

BUDGET WOR.

Company
Divigion

1
39

Department 0033

2019-20
Actual

168,752
94,851
189

14,9356

274,868

2020-21
Budget

267,310
150, 885
6,300
400
122,513-

302,382

Niagara Frontier Transportation Authority
FINANCE AND ADMINISTRATION

CASH MANAGEMENT

2020-21
YTD Actual

151,827
85,982
29

7,574

245,512

2021-22
Reqg Budget

280,786

159,430

400
128,819-

311,787

VARIANCE
From Budget

13,476
8,545
6,300C-

6,306-

9,415

Page

CREDITS
DEBITS

96
{-)
{+)
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NTAGARA FRONTIER TRANSPORTATION AUTICRITY Page 14
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCOUNT, SUB-ACCQUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frontier Transit Metro
Division 39 FINANCE AND ADMINISTRATION
Department 0033 CASH MANAGEMENT
2018-20 2020-21 2020-21 2021-22 VARIANCE
Account /SubAccount Description Actual Budget YTD Actual Reg Budget From Budget
++ EXPENSES *%* '
514 0101 Vacation Pay 9,175 19,762
514 0102 Birthday & Anniversay Pay . 1,996 2,251
514 0103 Sick Pay 3,768 6,959
514 0104 Pérsonal Leave Pay 1,878 2,488
514 0105 Holiday Pay ' 8,806 7,804
514 0108 Bereavement 854
514 0111 Paid Lunch Pay 18,106 13,489
514 0112 Attendance/sick Leave Iinc 2,800 3,984 ] 2,400 3,000 984 -
514 0113 Sick Pay Buy Back 1,068 1,068-
514 G150 Cbin Room Labor 113,242 71,027
514 0361 General Cffice 80,702 67,599
514 0472 Misc Labor/Expense 153 103
514 0700 Attrition - 104,596~ ) 105,000~ 304-
514 0900 Overtime 85,818 43,639 6,098 25,000 24,638~
514 9700 Contract Bonus 4,838 4,838-
514 9958 Budgst ' 370,376 379,345 8,969
'GEN & ADMIN SALARY & WAGES 327,208 325,208 199,990 302,345 22,864-
515 9998 Budget 195,440 252,310 172,150 249,281 3,029-
'EMPLOVEE BENEFITS 195,440 252,310 173,150 249,281 3,020-
534 0222 Utilities Expense 498 434
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Bdg Wrk-Full Account No Report

QB202 Date 03/12/21 NTIAGARA FRONTIER TRANSPORTATION AUTHORITY Page 15
Time 11:11 (ACCOUNTCO, ACCOUNTUNIT, ACCQUNT, SUB-ACCOUNT)
Budget Work Detail Report - Fiscal Year 2021-22
Company 2 Niagara Frentier Transit Metro
Divigion 39 FINANCE AND ADMINISTRATION
Department 0033 CASH MANAGEMENT
2019-20 2020-21 2020-21 2021-22 VARIANCE
Account/Subiccount Description Actual Budget YTID Actual Reqg Budget From Budget
** EXPENSES *¥
534 9298 3Budget 500 500
TELEPHONE 458 500 434 500
571 0014 Management Fees 166,812 122,513 111,876 128,819 - 6,306
571 0163 Professional Services 1,000 1,000-
CONSULTANTS/QUTSIDE SERVICES 166,812 123,513 111,876 128,818 5,306
572 0368 Office Space Rental 588,973 534,479 380,055 450,000 74,479~
RENT EXFPENSEH 588,973 534,479 380,055 460,000 74,475-
577 5906 Employee Training | 140
EMPLOYEE TRAINING 140
580 0358 .Subscriptions & Dues 730 802
580 0361 General Office 271 671 671-
580 0363 Machine Rental & Repair 10,131 28,000 3,152 11,000 17,000-
580 0364 <{(leaning & Operations 148 288 713 200 88-
580 0365 Statiocnary 45,645 55,000 21,660 55,000
580 0368 Technology/Equipment/Serv - 30,947 7,706
580 0472 Misc Labor/Expense 286 2,500 265 300 2,200-
580 0572 Bank Service Charges 40,127 25,000 11,992 25,000
580 5206 Building Systems Controls 2,778 © 2,684
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Bdg Wrk-Full Account No Report

QOB202 Date 03/12/21
Time 11:11

Account /SubAccount

+%* EXPENSES **

Description

582 0333 Tickets & Tokens

592 0510 Rall Overhead - Salary
592 0512 Rail Overhead - Expenses

NIAGARA FRONTIER TRANSPORTATION AUTHCRITY
(ACCOUNTCO, ACCCUNTUNIT, ACCOUNT, SUB-ACCOUNT)
Report - Fiscal Year 2021-22

Budget Work Detail
Compaﬁy
Division
Department

2019-20
Actual

62,545~

150,764~

Page

VARIANCE
From Budget

2 Niagara Frontler Transit Metro
39 FINANCE AND ADMINISTRATION
0033 CASH MANAGEMENT
20z20-21 2020-21
Budget YTD Actual Req Budget
111,459 48,974

1,500

1,500
106,185~ 38,770-
131,062~ 83,414- 115,654~
237,247- 122,184-
1,111,723 791,435 1,027,775

1ls
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Bdg 204-Co,PL,Dept,Acct Report

QOB204 Date 03/12/21 " NIAGARA FRONTIER TRANSPCRTATION AUTHORITY Page 97
Time 11:12 {ACCOUNTCO, ACCOUNTUNIT, ACCOUNT) CREDITS = (-}
. BUDGET WORKSHEETS - Fiscal Year 2021-22 DEBITS = (+)
Company 1 Niagara Frontier Transportation Authority
Divigion 39 FINANCE AND ADMINISTRATION
Department 0034 GOVERNMENT AFFAIRS
2015-20 2020-21 2020-21 2021-22 VARIANCE
Account Description Actual Budget YTD Actual Reg Budget From Budget
51¢ EMPLCYEE SALARIES 396,373 380,307 312,253 372,412 7,895~
515 EMPLCYEE BENEFITS 215,799 213,320 162,024 208,325 4,995-
575 PRINTING & ADVERTISING 1,742
576 EMPLOYEE TRAVEL 1,970 3,000 3,000-
577 EMPLOYEE TRAINING 100
578 POSTAGE 727 500 181 600-
580 GENERAL OFFICE 312 . 200 2,935 300 600-
581 PROJECTS 106,025- 168,363~ 59, 846- le2,711- 5,652
592 DIVISION OPERATICNS 6,8319-
TOTAL EXPENSES 510,988 425,764 410,708 418,326 11,438-
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 0410521
FY 2021 /2022 THROUGH 2025/ 2026 FISCALLY CONSTRAINED CAPITAL PLAN
FINANCE AND ADMINISTRATION
PROJECT TOTAL
LIFE ACTUAL FORECAST
TOTAL ~ ACTUAL | FROM 4/1/201 SPENDING FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT| PRTY | JUST FUND PROJECT | THROUGH | THROUGH 1111120~ YEAR YEAR YEAR YEAR YEAR
PROJECT TITLE NUMBER | CL CL |[SOURCE| BUDGET 31317120 10/31/20 3i31/21 202172022 2022/2023 | 2023/2024 | 2024/2025 20252026 | OUT YEARS
CHECK SEALER - NFTA $7,500 $0 $0 $0 $7,500 $0 30 $0 $0 30
NFTA $7.500 $0 $0 $0 $7,500 $0 $0 $0 $0 $0
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