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2024/2025 - INVESTMENT GUIDELINES FOR 

NIAGARA FRONTIER TRANSPORTATION AUTHORITY 

AND ITS SUBSIDIARIES 

Section 1. Title 

These guidelines shall be known as "Guidelines for Investment by the Niagara Frontier Transportation 
Authority and its Subsidiaries," hereafter referred to as the "Investment Guidelines". 

Section 2. Purpose and Objectives 

The purpose of the Investment Guidelines is to establish comprehensive guidelines which detail the 
operative policy and instructions to officers and staff of the Niagara Frontier Transportation Authority 
("Authority") regarding the investing, monitoring and reporting of funds of the Authority and its subsidiary 
corporations in compliance with the Public Authorities Law Section 2925 and OSC Investment Guidelines 
for Public Authorities and State Regulations at 2 NYCRR Part 201.3. 
The prime investment objectives are to: 

• Minimize risk;
• Assure liquidity;
• Maximize interest earnings on a competitive basis.

Section 3. Definitions 

1). "Authority" shall be defined to include the Niagara Frontier Transportation Authority as enacted 
by Section 1299 of the Public Authorities Law, and each subsidiary corporation thereof. 

2). "Funds" shall be defined to include all monies and other financial resources available for investment 
by the Authority, on its own behalf, or on behalf of any other entity or individual. Funds shall not be 
defined to include Pension Funds which are separately administered pursuant to New York State 
and Federal Law. 

Section 4. Annual Review and Approval 

The Investment Guidelines shall be reviewed at least annually, amended as necessary and recommended by 
the Audit and Governance Committee for approval by the Authority's Board of Commissioners (the 
"Board"). 

Section 5. Permitted Investments 

The following is a listing of the permitted investments, all of which are consistent with the appropriate 
provisions of law relating to the Authority and any additional requirements pursuant to any contract with 
bond and note holders: 

1). Certificates of Deposit issued by a bank or trust company authorized to do business in New York 
State; 

2). Time Deposit, Demand Deposit, and Money Market Accounts in a bank or trust company 
authorized to do business in New York State; 

3). Obligations of the United States Government; 

4). Obligations of New York State or any municipality or municipal corporation located therein; 



40 

5). Repurchase Agreements involving the purchase and sale of direct obligations of the United States 
Government. 

Section 6. Diversification of Investments 

Investments of the Authority shall be reasonably diversified, as shall firms with which the Authority 
transacts business. This section shall not be construed to mandate absolute diversification in the event that 
the Authority Board or its Executive Director on advice of the Chief Financial Officer considers, in a certain 
instance, that diversification is not in the best interest of the Authority. Diversification shall be reviewed 
quarterly with the Audit and Governance Committee with respect to type of investment and the allocation 
of investments among financial institutions. See attached example. 

Section 7. Collateral. 

1). Certificates of Deposit, Time Deposit, Demand Deposit, and Money Market Accounts shall be fully 
secured by insurance of the Federal Deposit Insurance Corporation (FDIC) and, when applicable, 
by obligations of the United States, or obligations of federal agencies, the principal and interest of 
which are guaranteed by the United States, or obligations of New York State or any municipality 
or municipal corporation located therein. Collateral shall be delivered to the Authority or a 
Custodial Bank with which the Authority has entered into a Security/Custodial Agreement, in 
accordance with General Municipal Law, §10. 

2). Collateral shall not be required with respect to the direct purchase of obligations of New York State 
or any municipality or municipal corporation located therein, obligations of the United States, and 
obligations of federal agencies, the principal and interest of which are guaranteed by the United 
States Government. 

3). The securities purchased under a Repurchase Agreement must be direct United States Government 
obligations. The purchase price should be the present market value of the securities and not the face 
value. 

4). Securities purchased through a Repurchase Agreement shall be valued to market at least weekly. 

5). The market value of the collateral shall equal the value of the investment and its accrued interest 
at all times. The recorded value of the collateral backing any investment shall be adjusted to 
market at the time of the initial investment, and thereafter at least monthly to be certain that the 
principal amount of the market value of collateral is at least 100% of the investment. 

6). The security/custodial agreement shall provide that eligible securities (in compliance with Section 
7, Paragraph 1), are being pledged to secure Authority deposits together with agreed upon interest, 
if any, and any costs or expenses arising out of the collection of such deposits upon default. It shall 
also provide the conditions under which the securities may be sold, presented for payment, 
substituted or released and the events which will enable the Authority to exercise its rights against 
the pledged securities. In the event that the securities are not registered or inscribed in the name of 
the Authority, such securities shall be delivered in a form suitable for transfer or with an assignment 
in blank to the Authority or its custodial bank. 
The custodial agreement shall provide that securities held by the bank or trust company, or agent 
of and custodian for, the Authority, will be kept separate and apart from the general assets of the 
custodial bank or trust company and will not, in any circumstances, be commingled with or become 
part of the backing for any other deposit or other liabilities. The agreement should also describe 
that the custodian shall confirm the receipt, substitution or release of the securities. The agreement 
should also describe that the custodian shall confirm the receipt, substitution or release of the 
securities. The agreement shall provide for the frequency or revaluation of eligible 
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securities and for the substitution of securities when a change in the rating of a security may cause 
ineligibility. Such agreement shall include all provisions necessary to provide the Authority a 
perfected interest in the securities. 

7). In the event the market value of the collateral is less than 99% of the value of the original investment 
and accrued interest, the financial institution at which the investment was placed will be required 
to immediately move additional collateral to the custodian in order to be in compliance with Section 
7, Paragraph 4 of these guidelines. 

8). Failure of the financial institution to correct this situation within one (1) business day upon notice 
by the Authority or its custodian, will result in the financial institution being held in default. Further, 
all investment activity with that financial institution will be suspended until the default is resolved. 

Section 8. Delivery of Securities 

1). Every Repurchase Agreement shall provide for payment to the seller only upon the seller's delivery 
of obligations of the United States to the Custodial Bank designated by the Authority, or in the case 
of a book-entry transaction, when the obligations of the United States are credited to the Custodian's 
Federal Reserve Bank account. The seller shall not be entitled to substitute securities without 
written approval of the Authority's Chief Financial Officer or his designee. The Custodial Bank 
shall confirm all transactions in writing to ensure that the Authority's ownership of the securities is 
properly reflected on the records of the Custodial Bank. 

2). Payment shall be made by or on behalf of the Authority for obligations of New York State, 
obligations the principal and interest of which are guaranteed by the United States, direct United 
States Obligations, certificates of deposit, and other purchased securities upon the delivery thereof 
to the custodial bank, or in the case of a book-entry transaction, when the purchased securities are 
credited to the Custodial Bank's Federal Reserve System account. All transactions shall be 
confirmed in writing. 

Section 9. Written Contracts 

Written contracts are required for Repurchase Agreements, Certificates of Deposit, and custodial 
undertakings. With respect to the purchase of obligations of United States, New York State, or other 
governmental entities, etc. in which monies may be invested, the interests of the Authority will be 
adequately protected by conditioning payment on the physical delivery of purchased securities to the 
Custodian's Federal Reserve System account. All purchases will be confirmed in writing to the Chief 
Financial Officer of the Authority, or their designee. 

It is therefore, the policy of the Authority to require written contracts as follows: 

1). Written contracts shall be required for all Repurchase Agreements. Only credit worthy banks and 
primary reporting dealers shall be qualified to enter into a Repurchase Agreement with the 
Authority. The written contract shall provide that only obligations of the United States may be 
purchased, and the Authority shall take delivery, through the Authority's custodian, of the 
purchased securities. No specific repurchase agreement shall be entered into unless a master 
repurchase agreement has been executed between the Authority and the trading partners. 

2). Written contracts shall be required for the purchase of all Certificates of Deposit. 

3). A written contract shall be required with the Custodial Bank. 



42 

Section 10. Financial Strength of Institutions 

All financial institutions must be creditworthy. Prior to doing business with the Authority, credit rating 
agencies (Moody’s, Fitch, or Standard and Poor’s) will used to determine their creditworthiness. Credit 
ratings will be updated and reviewed quarterly. In addition to the quarterly review of the credit ratings, the 
financial institution’s annual reports must be submitted each year to the Authority’s Chief Financial Officer 
or their designee for review and analysis. 
Section 11. Operations 

The Chief Financial Officer is hereby authorized to make all investment decisions, invest all Authority 
surplus funds and execute repurchase agreements and certificates of deposit on behalf of the Authority in 
line with these guidelines. 

The aforementioned authorization may be delegated by the Chief Financial Officer to qualified 
representatives, who shall assume the duties relative to investment of Authority surplus funds subject to 
established internal controls including, but not limited to the following: 

1). No single staff person shall both execute and authorize an investment transaction. 

2). All transactions must be approved in writing, prior to execution of the transaction, by either the 
Chief Financial Officer, or qualified representatives. 

3). All authorized investment transactions must be compiled, recorded and reviewed by the Chief 
Financial Officer, or qualified representatives by the end of each business day. 

Oral directions concerning the purchase or sale of securities shall be confirmed in writing. The Authority 
shall pay for purchased securities upon the delivery, or book-entry, thereof. 

Competition in the placing of investments will be implemented. If a telephone quote is the standard method 
of placing a form of investment, a complete and continuous record of all such quotes, solicited and received, 
must be maintained. Timeliness of response is critical. A minimum of three (3) separate quotes will be 
required on each purchase or sale of security, and shall be awarded to the highest bidder, net of funds 
transfer charges incurred and other account fees. 

Section 12 Standards for the Qualification of Investment Bankers, Brokers, Agents, Dealers 
and Other Investment Advisers and Agents Transacting Business with the Authority 

The Authority shall transact business only with qualified, certified or licensed investment bankers, brokers, 
agents, dealers and other investment advisers and agents. The Authority staff, on the advice and consent of 
the Authority Board, shall consider the quality, reliability, experience, financial strength, size and any other 
factors which in the judgment of the Authority make an individual or firm qualified to transact business 
with the Authority. 
Specifically, but without limitation, the following are considered qualified: 

1). Brokers, agents, dealers, any bank or trust company organized under the laws of any state of the 
United States of America or any national banking association or government bond dealer reporting 
to, trading with, and recognized as a primary dealer by the Federal Reserve Bank of New York 
(included in the then current "List of the Government Securities Dealers Reporting to the Market 
Reports Division of the Federal Reserve Bank of New York"). 

2). Investment Advisers - any bank or trust company organized under the laws of any state of the 
United States of America or any national banking association, and any firm or person which is: a). 
registered with the Securities and Exchange Commission under the Investment Adviser 

of 1940, and 
b). registered with the New York State Secretary of State as an Investment Adviser, and 
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c). is a member in good standing with the Investment Counsel Association of America. 

3). Custodian - any bank or trust company organized under the laws of any state of the United States 
of America or any national banking association. 

The Authority's policy regarding conflicts of interest shall be followed regarding the investment of funds. 
No Authority board member, senior Authority official, any officer or employee, is authorized to participate 
in the selection of institutions where the individual is an officer, a director or substantial stockholder. 

Section 13. Amendments 

The Authority shall have the power, from time to time, to amend the Investment Guidelines in accordance 
with the provisions of Section 2925 of the Public Authorities Law. 

Section 14. Quarterly Reporting 

The quarterly report or reports covering such other period as may be approved by the Board of 
Commissioners, shall be presented to the Audit, Governance and Finance Committee of the Board. 

The quarterly report will include Investment Benchmark as follows: 
• Certificate of Deposit - Average Interest Rate Awarded, Average Interest Rate Quoted and Wall

Street Average;
• Repurchase Agreement - Average Interest Rate Awarded and Average Interest Rate Quoted;
• Government Secured Money Markets - Average Interest Rate and State Average
• Type of Investment Concentration
• Diversification of Investments

Section 15. Annual Report 

The Authority shall annually prepare and approve an Annual Investment Report which shall include: 
• the Investment Guidelines as then currently amended;
• amendments to the Investment Guidelines since the last investment report;
• the investment income records of the Authority;
• a list of the total fees, commissions or other charges paid to each investment banker, broker, agent,

dealer and adviser rendering investment associated services to the corporation since the last
investment report.

• the results of the annual independent audit, pursuant to Section 2925 of the Public Authority Law
and the New York State Comptroller's Regulations 2 NYCRR Part 201. Such Annual Investment
Report may be a part of any other annual report that the Authority is required to make.

• The Annual Report shall be submitted to the Office of the State Comptroller, the New York State
Senate and Finance Committee and the Ways and Means Committee of the New York state
Assembly. Each report shall be made available to the public upon reasonable request thereof.

Section 16. Effective Date 

The Investment Guidelines shall be effective as of April 24, 2024. 


