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MISSION STATEMENT 

The Niagara Frontier Transportation Authority is a multimodal entity encompassing a 
skilled and dedicated workforce.  We are firmly committed to providing safe, efficient, 
professional and sustainable transportation services that enhance the quality of life in the 
Buffalo Niagara region in a manner consistent with the needs of our customers.   
 
Aviation:  serves as a catalyst for economic growth by maintaining cost effective, customer 
oriented, efficient airports to attract and retain comprehensive and competitive air 
transportation services.   
 
Surface:  enhance the quality of life of residents and visitors by providing the highest level 
of safe, clean, affordable, responsive, and reliable transportation through a coordinated and 
convenient bus and rail system.   
 
Property:  manage and develop the NFTA-owned real property to optimize the generation 
of self-supporting discretionary revenue to support our transportation businesses while 
fostering economic growth.   
 
Support services:  proactively provide high quality, coordinated, innovative, 
technological, cost-effective support service solutions for our internal and external 
stakeholders. 





ORGANIZATION OF THE BUDGET DOCUMENT 

The NFTA operating and capital budget is presented under six 
sections. 

 The first section, Executive Summary, contains the Executive 
Director’s Budget Message and Summary.  The message 
outlines overall revenue projections, spending priorities, 
operational goals, and capital needs. 

 The second section, Budget Overview, outlines the organization 
of the budget document and contains key revenue and 
expenditure indicator assumptions used to form the financial 
plan.  Each footnoted key indicator of the summary page 1-1 
corresponds to the numbered explanations of this section. 

 The third through sixth sections, Surface Transportation, 
Aviation, Facilities & Property Group, and Central 
Administration Budgets, are organized by business centers and 
branches making up the Central Administration respectively.  
Included for each business center and branch is an organization 
chart, a line item revenue and expense consolidated cash flow 
surplus/(deficit) summary statement by business center or 
branch, a narrative, a detailed line item revenue and expense 
summary by cost center and capital budgets. All Central 
Administration branches, with the exception of EEO/Diversity 
Development and General Counsel, include cost centers that are 
part of Metro reporting but, by function, belong with the branch.  
For legal and/or accounting purposes, these Metro cost centers 
must be recorded separately from the Authority. Where 
appropriate, the Metro portion of revenues and expenditures 
have been identified separately from the Authority. 

 The financial net surplus/(deficit) summary statement provides 
FY 24-25 actuals and a comparison of the FY 25-26 budget vs 
the FY 26-27 budget. 

 The narrative includes:  the business center or support unit 
description, purpose, responsibilities, services, program and 
service objectives, key performance indicators, and key changes 
in operations or budgets. 

 The detailed line item revenue and expense summary provides 
actual revenues received and expenditures for FY 24-25, the 
current annual budget, the FY 25-26 September year-to-date 
actuals, the FY 26-27 tentative budget, and the variance from the 
prior budget. 

 Capital budgets follow each business center. 

 

SUMMARY OF REVENUES AND EXPENDITURES 

The NFTA consolidated operating budget is prepared on a basis 
that parallels the NFTA's accounting systems.  Budget summaries are 
prepared by grouping categories of revenues and expenditures under 
meaningful headings designated as business centers. Financial 
statements are prepared using the accrual basis of accounting.  The 
financials of the NFTA are prepared in conformity with the 
governmental accounting and financial reporting principles of the 
Governmental Accounting Standards Board. 

The financial transactions of the NFTA are accounted for under 
two enterprise funds, which are titled the Authority and Metro. The 
Authority includes the activities of transportation centers, airports, 
various properties/facilities, and related administrative support. Metro 
includes all the activities of the bus/paratransit and rail system. The 
operating budget is organized on a departmental basis within these two 
funds and is oriented for expenditure control and accountability. 
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ASST MGR

TRANSP SERVICES
 

ADMINISTRATIVE

SUPPORT SPEC
 

TRANSPORTATION
SUPPORT CLERK

 

LEAD BUS RAIL ADA

CONTROLLER/ CONTROLLER CONTROLLER
SUPERVISOR (7 Employees) (8 Employees)

BUS

SUPERVISOR
(13 Employees)

NFTA 10
BUS Metro 32

CONTROLLER Total 42
(4 Employees)

TRANSPORTATION
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SUPERVISOR

RAIL
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Metro 12
Total 14

SR CLERK C
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VICE PRESIDENT
OPERATIONS

DIRECTOR CONFIDENTIAL  
AVIATION ADMIN ASST  

 

MANAGER   DEPUTY  SR MGR AVIATION/  SR. AVIATION
ADMIN & FINANCE DIRECTOR AVIATION MARKETING/NFIA PLANNER

OPERATIONS
 

FINANCIAL  See BNIA MGR CUSTOMER  
ANALYST - AVIATION  Attachment SERVICE

  
 

ASST AIRPORT  See NFIA
TERMINAL SUPT  Attachment  

 
 

ADMIN ASST  
SUPPORT SPEC   

(2 Employees)  

AVIATION BUSINESS GROUP

TOTAL EMPLOYEES        11

3 - 1



BNIA

Buffalo Niagara 
International Airport



MGR, CUSTOMER AIRPORT CHIEF
EXPERIENCE & TERMINAL SUPT AFR

COMMUNITY ENGMNT

ASST TML ASST FIRE
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AIR AIRCRAFT/FIRE/
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LANDSCAPE UNION
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AIRFIELD SUPV

BUFFALO NIAGARA INTERNATIONAL AIRPORT

DEPUTY DIRECTOR
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Niagara Falls 
International Airport
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FACILITIES
MANAGER

SR. MAINT. MAINTENANCE UNION
TECHNICIAN TECHNICIAN MAINTENANCE
(2 Employees) (2 Employees) (14 Employees)

TOTAL EMPLOYEES       19
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BUSINESS & PROPERTY  FACILITIES 
SPECIALIST MANAGER

UNION
MAINTENANCE

TOTAL EMPLOYEES      3

PROPERTY DEVELOPMENT

MGR, FACILITIES
& PROPERTY

8 - 1
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